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Measuring through questionnaires

T h e r e s e a r c h p r o j e c t f o r t h e e v a l u a t i o n o f C R I S A L I S
s o c i a l i m p a c t a s s e s s m e n t , e n t r u s t e d t o E c o n o m i c s L i v i n g
L a b ( E L L ) S p i n - o f f o f t h e U n i v e r s i t y o f V e r o n a , a i m s a t
m e a s u r i n g t h e s o c i o - e c o n o m i c , r e l a t i o n a l a n d p s y c h o -
s o c i a l e f f e c t s o f t h e j o b p l a c e m e n t i n Q u i d o f w o m e n
v i c t i m s o f h u m a n t r a f f i c k i n g .

Take a look at the whole
questionnaire format
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I n o r d e r t o a c h i e v e t h e s e k n o w l e d g e o b j e c t i v e s , t h e E L L p r o j e c t e n v i s a g e s
t h e a d m i n i s t r a t i o n , i n t w o d i s t i n c t t e m p o r a l p h a s e s , o f a s t a n d a r d i s e d
q u e s t i o n n a i r e t o t h e f e m a l e w o r k e r s i n v o l v e d :

t h e f i r s t p h a s e a t t h e s t a r t o f C R I S A L I S , t o m e a s u r e a s e t o f d a t a a t t h e
b e g i n n i n g o f t h e w o r k p l a c e m e n t ;

t h e s e c o n d o n e c l o s e t o t h e e n d t o m e a s u r e i t s e f f e c t s .

T h e f i r s t a d m i n i s t r a t i o n t o o k p l a c e i n t h e p e r i o d 5 J u n e - 3 0 J u l y 2 0 1 9 a n d
t h i s R e p o r t p r e s e n t s t h e r e s u l t s .
T h e s e c o n d a d m i n i s t r a t i o n t o o k p l a c e J u l y 2 0 2 0 .
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T o p r o v i d e a s a f e a n d s e c u r e s p a c e f o r p a r t i c i p a n t s t o e x p r e s s
t h e m s e l v e s a n d c o n s t r u c t a s o l i d a n d s u p p o r t i v e n e t w o r k w i t h o t h e r
w o m e n i n t h e s a m e s i t u a t i o n
T o i d e n t i f y t h e p a r t i c i p a n t s ´ n e e d s , r e q u e s t s , a n d e x p e c t a t i o n s
r e g a r d i n g t h e i r e x p e r i e n c e s a s m i g r a n t s a n d a s w o r k e r s . W h a t i s s u e s
m o s t i m p a c t e d t h e i r l i f e a n d w h y ?
T o e n a b l e p a r t i c i p a n t s t o r e f l e c t o n t h e i r p e r s o n a l e x p e r i e n c e s a n d
s i t u a t e t h e m a t t h e p u b l i c a n d s o c i a l l e v e l i n t h e i r c o m m u n i t i e s
T o p r o m o t e l e a d e r s h i p a m o n g p a r t i c i p a n t s t o e n c o u r a g e m e n t o r i n g
o t h e r w o m e n i n s i m i l a r s i t u a t i o n .

T h e a c t i v i t i e s o f t h e w o r k s h o p c e n t e r e d a r o u n d t h e f o l l o w i n g o b j e c t i v e s :

Measuring through Photovoice

S i n c e C a r o l i n e W a n g a n d M a r y A n n B u r r i s e s t a b l i s h e d p h o t o v o i c e i n t h e i r
s t u d i e s o n r u r a l w o m e n i n C h i n a i n t h e 9 0 s , t h i s t e c h n i q u e h a s b e c o m e a
w e l l - e s t a b l i s h e d q u a l i t a t i v e t o o l f o r s o c i a l a c t i o n a n d e m p o w e r m e n t .
P h o t o v o i c e r e p r e s e n t s a P a r t i c i p a t o r y A c t i o n R e s e a r c h m e t h o d o l o g y i n
w h i c h p a r t i c i p a n t s g e n e r a t e a n d s h a r e i m a g e s t o h i g h l i g h t t h e
e x p e r i e n c e s , i n t e r e s t s , a n d c i r c u m s t a n c e s t h a t m o s t m a t t e r i n t h e i r d a i l y
l i f e . T h e a i m i s t o p u t p a r t i c i p a n t s a n d t h e i r t a l e s a t t h e c e n t e r o f t h e
r e s e a r c h i n o r d e r t o e l a b o r a t e c o l l e c t i v e u n d e r s t a n d i n g s o f t h e p r o b l e m s
a n d c o n c e r n s t h a t m o s t a f f e c t t h e m . M o r e o v e r , t h i s t e c h n i q u e a l l o w s
p a r t i c i p a n t s t o g e n e r a t e n o t o n l y a c o m m u n i t y o f p e o p l e s h a r i n g s i m i l a r
e x p e r i e n c e s b u t a l s o t o a c t i v e l y r e f l e c t o n p o s s i b l e a c t i o n s a n d s o l u t i o n s
t o t h e i r p r o b l e m s .

Workshop activities

What is Photovoice?
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Yolanda Hernández-Albújar, Ph.D.

Universidad Loyola
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Structure and activities

P h o t o v o i c e
p h o t o g r a p h i c
e x h i b i t i o n

c r e a t e d a n d i n s t a l l e d
b y t h e
b e n e f i c i a r i e s , a n d
p r e s e n t e d t o Q u i d
c o l l e a g u e s a n d t h e i r
t r a i n e r s .
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c o n d u c t e d b y i n d e p e n d e n t a n d i m p a r t i a l e v a l u a t o r s ;
m a k e m e t h o d o l o g i c a l f r a m e w o r k s ,
c o n c l u s i o n s a n d r e c o m m e n d a t i o n s p u b l i c a n d w i d e l y a v a i l a b l e ;
e v a l u a t e i n i t i a t i v e s f o r f u l f i l l m e n t o f o b j e c t i v e s , i m p a c t a n d e f f e c t s , a s
w e l l a s e f f i c i e n c y a n d s u s t a i n a b i l i t y .
L e s s o n s l e a r n e d s h o u l d b e d o c u m e n t e d ;
E n s u r e t h a t b e n e f i c i a r i e s a n d t h e o t h e r s u b j e c t s i n v o l v e d i n t h e
m o n i t o r i n g a n d e v a l u a t i o n , f o l l o w i s s u e s o f s a f e t y , s e c u r i t y , a n d
c o n f i d e n t i a l i t y ;
i n c l u d e t h e p a r t i c i p a t i o n o f r e c i p i e n t s a n d t a r g e t g r o u p s i n t h e
e v a l u a t i o n p r o c e s s ;
e v a l u a t e f o r r e l e v a n c e , e f f i c i e n c y , e f f e c t i v e n e s s , a n d s u s t a i n a b i l i t y , w i t h
s p e c i f i c r e f e r e n c e t o t h e i m p a c t o n h u m a n r i g h t s ;
E n s u r i n g e t h i c a l p r i n c i p l e s ;
i m p a c t a s s e s s m e n t s o f f e r c r i t i c a l a d d e d v a l u e , e n s u r i n g a n t i - t r a f f i c k i n g
i n i t i a t i v e s d o n o h a r m ;
f o l l o w i n g e f f e c t i v e e v a l u a t i o n s , d e v e l o p m e c h a n i s m s f o r f e e d i n g
s u c c e s s e s , b e s t p r a c t i c e s a s w e l l a s f a i l u r e s o r l e s s o n s l e a r n e d i n t o
f u t u r e p o l i c y a n d p r o g r a m m e d e s i g n ;

M o n i t o r i n g a n d E v a l u a t i o n i s t h e s i n g l e m o s t c r i t i c a l a d d i t i o n n e c e s s a r y t o
s t r e n g t h e n a n t i - t r a f f i c k i n g w o r k ; r e s o u r c e s f o r m o n i t o r i n g a n d e v a l u a t i o n
m u s t b e a n i n t e g r a l p a r t o f a l l a n t i - t r a f f i c k i n g p r o j e c t s .

T h i s c o u r s e o f f e r s t h e o p p o r t u n i t y n o t o n l y t o c o l l e c t d a t a a b o u t a n t i -
t r a f f i c k i n g p r o j e c t s b u t a l s o t o u s e s u c h d a t a t o a s s e s s w h e t h e r o b j e c t i v e s
a n d w i d e r g o a l s h a v e b e e n m e t .
D a t a c o l l e c t e d c a n p r o v i d e a n e v i d e n c e - b a s e t o i n f o r m a n d i m p r o v e
s t r a t e g i c a n d p r o g r a m m a t i c d e c i s i o n s .

I m p a c t e v a l u a t i o n s c a n o f f e r e v e n g r e a t e r b e n e f i t s a n d a r e p a r t i c u l a r l y
u s e f u l i n t h e a n t i - t r a f f i c k i n g c o n t e x t w h e r e i t i s o f t e n d i f f i c u l t t o c l e a r l y
d e f i n e t a r g e t g r o u p s a n d p r e d i c t s o m e t i m e s f a r - r e a c h i n g a n d u n i n t e n d e d
c o n s e q u e n c e s .

A g o o d e v a l u a t i o n s h o u l d b e :

Measuring through interviews

Key domains for integration indicators
A f e w d o m a i n s c a n b e i d e n t i f i e d a s s o u r c e s f o r b a s i c i n d i c a t o r s t o
m e a s u r e t h e s u c c e s s o f i n t e g r a t i o n p o l i c y : ( a g g i u n g e r e i a n c h e i
s e g u e n t i i n s i e m i o l t r e a q u e l l i g i à p r e s e n t i q u i s o t t o . . . " l e g a l
a s s i s t a n c e " , " c o u n s e l l i n g a n d f a m i l y m e d i a t i o n "

E D U C A T I O N

E C O N O M I C
O P P O R T I N I T I E S :

A C C E S S T O
L A B O U R M A R K E T

H O U S I N G
A N D

S O C I A L S E R V I C E S

H E A L T H :
I N C L U D I N G

P S Y C O L O G I C A L
A S S I S T A N C E

P S Y C H I A T R I C
S E R V I C E S

P A R T I C I P A T I O N
I N T H E

P O L I T I C A L
P R O C E S S

L E G A L
A S S I S T A N C E

C O U N S E L L I N G
A N D

F A M I L Y
M E D I A T I O N
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S e n s i t i v i t y p r o b l e m s i n t h e w o r k p l a c e
A w a r e n e s s a n d e m p o w e r m e n t a b o u t p r o g r a m , w o r k p l a c e , a n d w o r k
o p p o r t u n i t y
R e l a t i o n s h i p t o t h e h i s t o r y o f h u m a n t r a f f i c k i n g a n d b r i d g e
R i s k o f r e l a p s e
M i n i m i s e t h e r i s k o f r e - t r a u m a t i s i n g
T r u s t a n d m i s t r u s t , r e l a t i o n s h i p
A t t i t u d e t o m u l t i c u l t u r a l c o m m u n i t y i n t h e w o r k p l a c e
A t t i t u d e t o t h e s e n s e o f b e l o n g i n g
S e i z i n g t h e o p p o r t u n i t y
L a b o u r a n d s o c i a l i n c l u s i o n
T a l e n t s , H u m a n c a p a b i l i t y , P a s s i o n
P s y c h o l o g i c a l t r a u m a l i n k e d w i t h h u m a n t r a f f i c k i n g p a s t
B r i d g i n g / R e l a t i o n s h i p b e t w e e n t h e t e a m / F i l t e r s a n d n o t b a r r i e r s
M o t i v a t i o n a n d c o m m i t m e n t
R e d u c e d v u l n e r a b i l i t y

I d e n t i t y / h i s t o r y
H u m a n a n d p r o f e s s i o n a l a p p r o a c h
N o n D i s c r i m i n a t i o n
M o n i t o r i n g d i f f e r e n t p r o g r a m s o f a s s i s t a n c e a n d s e r v i c e o f f e r e d
S e n s e o f a w a r e n e s s a n d p a r t i c i p a t i o n a b o u t t h e p r o j e c t / p o s s i b l e
o b s t a c l e s
C o m p e t e n c e / S k i l l s
O n t h e j o b t r a i n i n g c h a l l e n g e s / R e q u e s t s t o t h e c o m p a n y
B r i d g i n g / R e l a t i o n s h i p b e t w e e n t h e t e a m / F i l t e r s a n d n o t b a r r i e r s

3 s e t s o f o n e - t o - o n e , c o n f i d e n t i a l I n t e r v i e w s i n t h e b e n e f i c i a r y ’ s
m o t h e r t o n g u e – e v e r y 2 m o n t h s , 4 5 / 1 h o u r ;

F r o m t h e w o r k p l a c e , w i t h o u t ;

B e n e f i c i a r i e s P r o f i l i n g : e t h n o g r a p h i c , a n t h r o p o l o g i c a l , e m p a t h i c ,
r e l a t i v i s t i c b e l o n g i n g , s u p p o r t , t r u s t , c o n f i d e n t i a l i t y , s a f e t y a n d
s e c u r i t y , n o n d i s c r i m i n a t i o n ,

T r a i n e r s a n d o t h e r t e a m m e m b e r s i n v o l v e d

I m p l e m e n t a t i o n t o e n s u r e r e c o m m e n d a t i o n s f o r t h e f u t u r e
( R o a d m a p ) a f t e r M e a s u r i n g a n d e v a l u a t i n g c h a n g e , a n d a s s i s t t h e
m a n a g e m e n t p r o c e s s t o l e t t h a t m o n i t o r i n g a n d e v a l u a t i o n r e s u l t s
d o f e e d i n t o o n - g o i n g p r o g r a m . I m p l e m e n t a t i o n w i t h m e t h o d o l o g i c a l
g u i d e l i n e s f o r a s s e s s i n g t h e i n t e r v e n t i o n ’ s c o n t r i b u t i o n t o t h e
i m p a c t .

Methodology
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Monica Zaghet - independent human rights expert
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Indicators

Self-sufficiency

Shame and taboo Grieving and healing processes

Feeling of hopelessness and helplessnessSense of loss and disorientation

Changes in the behaviours and previous habits

Changes in the behaviour and previous habits

Focus on the past or future
rather than on the present

Lack of understanding that
they are victim of a crime and
that support may be available

Shame about what happened to
them and fear of stigmatization

A tendecy for victims of abuse to
rationalize or normalize their

ecperuience to lessen the severity

The person seems fearful, not confident
and preferes for others to speak for him

or her when addressed directly

Safety of non-shelter accomodation

Victimization and traumatic
experience

Numbing

Stigma

Legal insecurities

De-personalize the experience

Acute indifference and apathy
Fragmentation of

perception, feelings
and consciousness

Reduced capacity
and opportunity for
potential offender

Social and cultural Isolation

Gender and power dynamics Conceptions of privacy

Expectations of service
providers' roles

Lack of local support network Stereotypes and gaps in
understanding

Capacity of people to protect
themselves

Fears, frustration

Belief that the trafficking
experience was their fault

Lack of information about their
rights and options

A lack of victim support
services that meet her needs

Anxiety and constant
emotional pressure

Expectations of roles of
provider and victim

Limited cross-cultural
communication skills

The person is distrustful
of authorities

The person was disciplined
through punishment

The person is unable to
negotiate working conditions

Social restriction, manipulation
and emotional abuse

Psychological distress
Safety of shelter premises

Self-preservation: such behaviour may
make VoTs very distrusful of others and
suspicious of service providers' motives

Lack of cooperation

Unmet training
needs

Evolution of awareness

Direct assistance and referral

Cultural adaptation/Inclusion
and social cohesionWoman's empowerment for

personal and professional
development and growth

Work-family balance: the use of
potential offered by the family

structure as a resource for
personal and professional

growth

Micro-action ecosystem:
cultural belonging and trust

BENEFICIARIESBENEFICIARIES

TRAINERS
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MEET THE
CONSORTIUM AND
THE PARTNERS

These are our amazing
multicultural team, who
worked together for 22
months

If you want to replicate this
activity or another onein your
organization, check out the
dedicated Report & How To
Guide.

https://www.makersunite.eu/
http://thelanguageproject.eu/
https://womenontop.gr/
https://peripatos.net/en/home/
http://www.amaka.gr/en/
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