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Measuring through questionnaires
The
research
project
for
the
evaluation
of
CRISALIS
social impact assessment, entrusted to Economics Living
Lab (ELL) Spin-off of the University of Verona, aims at
measuring the socio-economic, relational and psychosocial effects of the job placement in Quid of women
victims of human trafficking.

In order to achieve these knowledge objectives, the ELL project envisages
the administration, in two distinct temporal phases, of a standardised
questionnaire to the female workers involved:
the first phase at the start of CRISALIS, to measure a set of data at the
beginning of the work placement;
the second one close to the end to measure its effects.
The first administration took place in the period 5 June-30 July 2019 and
this Report presents the results.
The second administration took place July 2020.

Take a look at the whole
questionnaire format
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Measuring through Photovoice
Yolanda Hernández-Albújar, Ph.D.
Universidad Loyola

What is Photovoice?
Since Caroline Wang and Mary Ann Burris established photovoice in their
studies on rural women in China in the 90s, this technique has become a
well-established qualitative tool for social action and empowerment.
Photovoice represents a Participatory Action Research methodology in
which
participants
generate
and
share
images
to
highlight
the
experiences, interests, and circumstances that most matter in their daily
life. The aim is to put participants and their tales at the center of the
research in order to elaborate collective understandings of the problems
and concerns that most affect them. Moreover, this technique allows
participants to generate not only a community of people sharing similar
experiences but also to actively reflect on possible actions and solutions
to their problems.

Workshop activities
The activities of the workshop centered around the following objectives:
To
provide
a
safe
and
secure
space
for
participants
to
express
themselves and construct a solid and supportive network with other
women in the same situation
To
identify
the
participants´
needs,
requests,
and
expectations
regarding their experiences as migrants and as workers. What issues
most impacted their life and why?
To enable participants to reflect on their personal experiences and
situate them at the public and social level in their communities
To promote leadership among participants to encourage mentoring
other women in similar situation.
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Structure and activities

Photovoice
photographic
exhibition
created
and
installed
by the
beneficiaries,
and
presented
to
Quid
colleagues
and
their
trainers.
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Measuring through interviews
Monitoring and Evaluation is the single most critical addition necessary to
strengthen anti-trafficking work; resources for monitoring and evaluation
must be an integral part of all anti-trafficking projects.
This course offers the opportunity not only to collect data about antitrafficking projects but also to use such data to assess whether objectives
and wider goals have been met.
Data
collected
can
provide
an
evidence-base
to
inform
and
improve
strategic and programmatic decisions.
Impact evaluations can offer even greater benefits and are particularly
useful in the anti-trafficking context where it is often difficult to clearly
define target groups and predict sometimes far-reaching and unintended
consequences.
A good evaluation should be:
conducted by independent and impartial evaluators;
make methodological frameworks,
conclusions and recommendations public and widely available;
evaluate initiatives for fulfillment of objectives,
impact and effects,
as
well as efficiency and sustainability.
Lessons learned should be documented;
Ensure
that
beneficiaries
and
the
other
subjects
involved
in
the
monitoring
and
evaluation,
follow
issues
of
safety,
security,
and
confidentiality;
include
the
participation
of
recipients
and
target
groups
in
the
evaluation process;
evaluate for relevance, efficiency, effectiveness, and sustainability, with
specific reference to the impact on human rights;
Ensuring ethical principles;
impact assessments offer critical added value, ensuring anti-trafficking
initiatives do no harm;
following
effective
evaluations,
develop
mechanisms
for
feeding
successes, best practices as well as failures or lessons learned into
future policy and programme design;

Key domains for integration indicators
A few domains can be identified as sources for basic indicators to
measure the success of integration policy:( aggiungerei anche i
seguenti
insiemi
oltre
a
quelli
già
presenti
qui
sotto..."legal
assistance", "counselling and family mediation"

PARTICIPATION
IN THE
POLITICAL
PROCESS

HOUSING
AND
SOCIAL SERVICES

EDUCATION

ECONOMIC
OPPORTINITIES:
ACCESS TO
LABOUR MARKET

HEALTH :
INCLUDING
PSYCOLOGICAL
ASSISTANCE
PSYCHIATRIC
SERVICES

COUNSELLING
AND
FAMILY
MEDIATION

LEGAL
ASSISTANCE
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Methodology
3 sets of one-to-one, confidential Interviews in the beneficiary’s
mother tongue – every 2 months, 45/1 hour;
From the workplace, without;
Beneficiaries Profiling: ethnographic, anthropological, empathic,
relativistic belonging, support, trust, confidentiality, safety and
security, non discrimination,
Sensitivity problems in the workplace
Awareness and empowerment about program, workplace, and work
opportunity
Relationship to the history of human trafficking and bridge
Risk of relapse
Minimise the risk of re-traumatising
Trust and mistrust, relationship
Attitude to multicultural community in the workplace
Attitude to the sense of belonging
Seizing the opportunity
Labour and social inclusion
Talents, Human capability, Passion
Psychological trauma linked with human trafficking past
Bridging/ Relationship between the team/ Filters and not barriers
Motivation and commitment
Reduced vulnerability

Trainers and other team members involved
Identity/ history
Human and professional approach
Non Discrimination
Monitoring different programs of assistance and service offered
Sense of awareness and participation about the project/possible
obstacles
Competence/ Skills
On the job training challenges/ Requests to the company
Bridging/ Relationship between the team/ Filters and not barriers
Implementation to ensure recommendations for the future
(Roadmap)after Measuring and evaluating change, and assist the
management process to let that monitoring and evaluation results
do feed into on-going program. Implementation with methodological
guidelines for assessing the intervention’s contribution to the
impact.

Monica Zaghet - independent human rights expert
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Indicators
Shame about what happened to
them and fear of stigmatization

Shame and taboo

Focus on the past or future
rather than on the present

Safety of non-shelter accomodation

Grieving and healing processes

BENEFICIARIES

The person seems fearful, not confident
and preferes for others to speak for him
or her when addressed directly

Changes in the behaviours and previous habits
Sense of loss and disorientation

Feeling of hopelessness and helplessness Reduced capacity
and opportunity for
potential offender
Social and cultural Isolation

Self-sufficiency
Stigma

A tendecy for victims of abuse to
rationalize or normalize their
ecperuience to lessen the severity

Changes in the behaviour and previous habits

Fragmentation of
perception, feelings
and consciousness

Numbing

Acute indifference and apathy
De-personalize the experience

Victimization and traumatic
experience

Capacity of people to protect
themselves

The person was disciplined
through punishment

Conceptions of privacy

Gender and power dynamics

Expectations of service
providers' roles

Unmet training
needs
Lack of local support network
Lack of cooperation
Fears, frustration
Psychological distress
A lack of victim support
services that meet her needs

Evolution of awareness

Stereotypes and gaps in
understanding
Lack of information about their
rights and options

Work-family balance: the use of
potential offered by the family
structure as a resource for
personal and professional
growth
Belief that the trafficking
experience was their fault
Expectations of roles of
provider and victim

Safety of shelter premises

Anxiety and constant
emotional pressure

Limited cross-cultural
communication skills

The person is unable to
negotiate working conditions

TRAINERS

Legal insecurities

Micro-action ecosystem:
cultural belonging and trust

Lack of understanding that
they are victim of a crime and
that support may be available

Social restriction, manipulation
and emotional abuse

The person is distrustful
of authorities

Self-preservation: such behaviour may
make VoTs very distrusful of others and
suspicious of service providers' motives

Woman's empowerment for
personal and professional
development and growth

Direct assistance and referral

Cultural adaptation/Inclusion
and social cohesion
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MEET THE
CONSORTIUM AND
THE PARTNERS
These are our amazing
multicultural team, who
worked together for 22
months

If you want to replicate this
activity or another onein your
organization, check out the
dedicated Report & How To
Guide.

