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BRIEF HISTORY OF

CRISALIS

CRISALIS is a 22-month scheme combining concrete
employment opportunities compounded by creative
expression workshops and co-creation opportunities
targeting third-country national women victims of
human trafficking. It was led by and piloted in two
young creative social enterprises, Quid (ltaly) and
Makers Unite(NL), with the know-how of The
Language Project, a Greek organization working on
verbal and nonverbal language as an integration tool.

Through knowledge-sharing workshops held in each
country of implementation and through a
collaborative blog and media campaign, the action
endeavoured to raise awareness of human trafficking
and sexual exploitation. A bespoke accessories
collection co-designed by the beneficiaries celebrated
the contribution of creativity to integration,
empowerment, and fairness in the labor market.

The Eurostat on Trafficking in Human Beings (2014)
suggests Italy, The Netherlands, and GCreece are
among the six most targeted countries for human
trafficking. While Italy is mainly considered a transit
country, the Netherlands is described as a destination
for human trafficking (National Rapporteur 2017). By
actively working with creative social enterprises in
these countries, CRISALIS confronts the issue in
places where assistance is most necessary.

The EU-funded work on human trafficking has been
concerned with the prevention, legal consultation,
and assistance of specific groups such as children.
CRISALIS re-interprets the EU's focus on aid and
prevention from a novel and complementary angle by
creating pathways toward sustainable social
integration that hinder relapse and support
participants in gaining a new sense of normality.

Watch the
CRISALIS overall action video.
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PARTNERS
CONTRIBUTION IN
CRISALIS' LABOUR
INCLUSION SCHEME

Fashion and design social enterprises Progetto
Quid and Makers Unite, have designed and
piloted in their workshops in Verona (IT) and
Amsterdam  (NL) an 18-months training
programme aimed at third-country women
survivors of human trafficking, leading to
permanent employment, this part of the
programme was called labour inclusion scheme.

THE LEAD PARTNER - PROGETTO QUID

Quid is a women-led not-for-profit cooperative tackling unemployment
among disadvantaged women in Italy through fashion. Founded in 2013,
Quid provides employment opportunities to those who struggle most to
access the Italian job market through its own fashion brand, Progetto
Quid, which also took the lead in producing and distributing the CRISALIS
accessory.

MAKERS UNITE - PARTNER

Makers Unite is a textile-based creative agency with a big social mission:
To support newcomers with access to the job market within the Dutch
creative industry. Through the collaborative design and production of
sustainable products, Makers Unite tells stories and takes a step forward
to shift the global narrative about migration with every project they do.
They led CRISALIS' co-creation workshops.

THE LANGUAGE PROJECT - PARTNER

The Language Project team, supported by collaborating organizations
such as Women On Top, Peripatos, and AMAKA created a 3-module
creative expression workshop including gender-specific art therapy,
mindfulness, and creative activities which were designed for the
beneficiaries and inspired co-creation.


http://www.crisalisproject.eu/
http://www.crisalisproject.eu/
https://womenontop.gr/
https://peripatos.net/en/home/
http://www.amaka.gr/en/
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FROM LABOUR
INCLUSION TO

INCLUSIVE
PRODUCTS

CRISALIS paved the way to a more profound process of recovery and integration through multiple means:

¢ Traineeship-Apprenticeship

¢ Creative Expression workshops

e Co-creation and sales of products
These three complementary elements had mutually contributed to the success of the action, interacting
and building one on another - in a circular, sustainable fashion:

d Creative Expression Workshops

Creative expression workshops aimed to
sharpen the skills that the beneficiaries

Labour Inclusion Traineeship

A 2-phases experimental Ilabour inclusion

scheme consisted of a traineeship +
employment apprenticeship to integrate
women who are third-country nationals and
victims of human trafficking into the labour

needed to become more productive,
efficient and sociable in their working
environment and also become aware of

their femininity, overcoming possible
market, with a long-term action aimed at obstacles such as self-hate, fear and

achieving economic self-sufficiency and full gender shame due to previous traumatic
sustainability of the post. experiences.

The 3-month traineeship was designed to create
the precondition for beneficiaries to
progressively regain control of their lives and
finances. The second part of the scheme built on
the social and professional skills developed
during the traineeship to make the beneficiary
fully self-sufficient and employable within 12

months. Co-creation and Co-Design

The co-creation of a product always
shows new insights and brings unknown
creativity to light. Such creativitywas
focused on female empowerment using
similar concepts and keywords like:
sisterhood, brand new, lifelong learning,
migration, personal expression,
expression through styling, and self-care.

Inclusive Product & Campaign

By facilitating the creative expression and co-creation
workshops, CRISALIS aimed to co-design a fashion
product developed, produced, and eventually sold in
the stores of Progetto Quid in Italy and Makers Unite
in the Netherlands. This product represents the course
of CRISALIS and the creative and professional path the
participants have undertaken. The development of the
product and its distribution campaign is a means to
raise awareness, funds and engage civil society
around human trafficking by sparking empathy with
the survivors.


http://www.crisalisproject.eu/
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CONTEXT,
MODEL &
PROCESSES

Host social enterprises

Makers Unite (NL) Progetto Quid (IT)

¢ Providing

internship

- + -
traineeship
€

E
Benificiaries: women victims of
human trafficking for the purpose of
sexual exploitation
T

T
Multimodal creative

expression sessions

I Providing

The Language Project (GR) CAMPAIGN



http://www.crisalisproject.eu/
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CONTEXT AND
IDEA BEHIND THE
LABOUR
INCLUSION
PATHWAYS

Difficulties confront the social integration of victims
of human trafficking. Research shows victims are
more likely to relapse when economic
empowerment is lacking, and means for self-
development are scarce. For this reason, CRISALIS
empowers women by leveraging their sense of self-
worth and providing them with socio-economic
opportunities.

In the EU context, the balance between economic
growth and social protection has been the central
theme of ministerial policy for several years. In the
Netherlands and Italy, Third country nationals need
a residence permit and sometimes a work permit to
access the job market depending on individual
situations. EU policy is becoming an increasingly
important element of national policy, and important
policy issues such as working conditions, and social
inclusion, are considered high on the European
agenda. From the perspective of social enterprises,
influencing our actions in such policy constructions
is a way to enable participatory citizenship.

CRISALIS as a piloting model is serving as a way to
integrate people with a distance to the labour
market, which has experienced, first hand, different
forms of exploitation. As Such, CRISALIS is a model
to replicate and learn from.

CRISALIS built on first-hand experience and a set of
best practices developed by Progetto Quid (IT),
Makers Unite (NL), and The Language Project(GR) in
working with refugees, people who have a distance
to the labour market, and tackling unemployment
among disadvantaged women. Harnessing this past
experience, the CRISALIS project paved the way to a
more profound process of recovery and integration
through multiple means. CRISALIS aimed to
improve beneficiaries' employability, financial
independence, and economic empowerment
through a training and labour inclusion scheme.
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Watch the CRISALIS

T ¢ Traineeship scheme video.

LABOUR INCLUSION
IN NUMBERS -
CRISALIS

22 Months

17 Third-country victims of human trafficking for the purpose of
sexual exploitation engaged through a long-term traineeship in
Quid and Makers Unite. 7 Third-country victims of human
trafficking for the purpose of sexual exploitation engaged in
punctual activities of the traineeship in Makers Unite.

Nigeria < 90%, Albania, Eritrea, Uganda, Sierra Leone 10%

Na. Ve Network Antitratta Veneto, Caritas, || Samaritano in
UNHRC Humanitarian Corridors, Associazione Comunita Papa
Giovanni XXIII, Rimini/ Bari/ Pescara, CAV, Centro Aiuto Vita,
Verona; Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint to
Freedom, Equator Foundation; Arg Psychotrauma, Stichting
Centrum '45.

Economics Living Lab, Universita di Verona
Loyola University Seville
And with the support of an independent evaluator

Ob. 1 Discussing and co-creating a career plan/ an integration
path: the ability to plan and manage work routine in the short-
term as well as to project oneself and one’s family in long-term
plans based on informed decision and trial and error strategy.
Ob. 2 Social integration in the workplace: experiencing a new
feeling of belonging to a new community, appreciating and
experiencing respect from colleagues as well as developing a
sense of responsibility towards a task.

Ob. 3 The acquisition of soft skills: from teamwork, following
guidance and advice of trainers and tutors as well as developing
critical sense, punctuality, safe and respectful conduct in the
workplace.

Ob. 4 The acquisition of hard skills: learning about different
positions in manufacturing and specializing in one of them,
increasing employability and independent work.

Ob. 5 The acquisition of specific soft skills -through internal and
external training opportunities - such as peer-to-peer learning,
time-management, entrepreneurship, digital skills, and
problem-solving.


http://www.crisalisproject.eu/
http://www.crisalisproject.eu/
https://www.apg23.org/
https://www.legerdesheils.nl/
https://footprinttofreedom.com/
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CONTEXT AND IDEA
BEHIND THE LABOUR
INCLUSION
PATHWAYS IN ITALY

In 2017 IOM identified Italy as one of the hotspots for
human trafficking for the purpose of sexual exploitation.
The unexpected number of arrivals from the
Mediterranean Sea has been exploited mostly but not
exclusively by Nigerian traffickers to easily infiltrate the
victims of sex and work exploitation among other
migrants.

Veneto is the first Italian region for the presence of
Nigerian residents, whereas Verona is the fourth city in Italy
(after Torino, Rome, and Padova). The strong presence of a
Nigerian Diaspora in Verona has also facilitated the
concentration of young Nigerian women victims of
trafficking and sexual exploitation. In Verona there has
been an increase in Nigerian prostitution on the street
since 2016, these numbers are strictly connected with the
increasing migratory flux arriving by sea from Libya to Italy.
In fact, it has been noted that from 2011 and 2017, in Italy
the new residents originally from Nigeria passed from
48220 to 106.069, more than the 13% are the Nigerians
living in Veneto, primarily concentrated in the provinces of
Padova and Verona.

While survivors of trafficking who find themselves in
immediate danger are offered by law social and labour
inclusion pathways ex Art18 D.Lgs. 286/98 without the
need of suing their exploiters, eventually leading to a
temporary residence permit on humanitarian grounds, in
other instances victims of human trafficking are granted
international protection (asylum and subsidiary protection).
All such residence permits can be transformed into work
permits.

If, on one hand, labour inclusion is key to long-term safety
and security, on the other it is also the last, yet most
challenging part of a survivors' journey, especially when
age, education, and family status, alongside trauma,
psycho-social circumstances require bespoke assistance
within and without the workplace.

This is where inclusive social enterprises can make the
difference, especially Type B social cooperatives whose
mission is one of labour inclusion. Italy counts the largest
number of social enterprises in Europe: 102,000 social
enterprises, of which 15,000 are social cooperatives. Quid,
the project coordinator, is one of them.
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LABOUR INCLUSION
IN NUMBERS -
VERONA

Internships + traineeships (Tirocinio + Apprendistato/
contratto in cooperativa sociale)

Direct: 12 Third-country victims of human trafficking for the
purpose of sexual exploitation

Indirect: 15 Next of kin (children, parents, relatives)
supported thanks to the scheme.

30 average age: 10% over 30; 30% under 25, 44% under 30;
16% under 20

Primary/ Lower-Secondary in the country of origin, 2
completed in Italy

Nigeria 83%, Albania and Eritrea 17%

7 single parents, 5 single citizens

Na. Ve Anti-trafficking Network, Veneto Region

Caritas, Il Samaritano in UNHRC Humanitarian Corridors
Associazione Comunita Papa Giovanni XXIII, Rimini/
Bari/Pescara

CAYV, Centro Aiuto Vita, Verona

Area Accoglienza Comune di Verona

Economics Living Lab, Universita di Verona
Loyola University Seville
And with the support of an independent evaluator


http://www.crisalisproject.eu/
https://www.apg23.org/
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Quid - An inclusive social enterprise/ Type B Coop

As a Type B Social Cooperative, Quid's mission is to foster
labour inclusion through a productive activity.

While most Type B Social Cooperatives work in sectors like
caregiving, HoReCa, professional cleaning, Quid specialized
very early in design and manufacturing, producing and
distributing fashion and accessories B2B and B2C.

Quid believes that the act of creating and manufacturing
something new and beautiful is highly therapeutical and
beneficial to those who are (re)entering the job market.

This is supported by Quid's impact measurement
guestionnaire, according to which 81% of Quid's employees.
appreciate 'very much' the quality and beauty of the
product.

Quid - A creative social enterprise/ A fashion brand
As a social enterprise registered as a Type B Social
Cooperative Quid has the statutory mission to foster the
labour inclusion of groups that are at risk of marginalization
on the job market. Today, with 155 employees, aged 19-65,
from 22 different countries EU and extra EU, Quid is a living
diversity lab.
However, while social cooperatives benefit from fiscal
incentives for hiring groups that are defined as a
disadvantage in the eye of the law (ex Law 193/2000
(formerly 381/91)), for other highly vulnerable groups, among
others third-country national women and women victims of
trafficking no fiscal relief or incentive measures are in place.
More so, recent regulation does not put a limit to the
number of human trafficking a company can welcome as
interns: making this target group the perfect candidates for
life-long underpaid interning rather than long-term
meaningful employment.
That's why Quid goes beyond its statutory mission of labour
inclusion, focusing not only on ex lege disadvantaged
candidates, but on other differently vulnerable target
groups too.

Quid - Gender & Diversity lens
Cross-cutting, Quid addresses the issue of female

unemployment and underemployment on several levels of
its organizational chart. 87% of employees are women, 78%
of Senior Management are women, 67% of the Board
Members are women, all trainers and coordinators in the
production unit are women.

These figures have contributed, over time, to create a safe
environment in a women-led company, where positive
female role models and successful work-life balance drive
change and productivity.

Furthermore, 22 nationalities are currently represented in
the company, many more languages as well as different
talents and levels of physical, intellectual and sensorial
ability.

THE MODEL -
VERONA

2013

155 Employees, 87% women, 70% disadvantages

€6.000.0000

Sustainable fashion garments and accessories

10 flagship stores, 50 multibrand stores, 30 BtB clients

- 200 employment posts created
-1.300 km fabric recovered

Scaling

Commercial Revenue from Products and Services

Women empowerment, Profit/ Non Profit contamination

Quid - Labour Inclusion & Welfare Programme

Quid's labour inclusion strategy is a long-term one. The
yearly intake of new recruits is calculated on the basis of
the company's needs and workload. Vulnerable
employees are recruited in collaboration with referral
partners, both public and private.

Trainees are offered 12 to 18-month long on-the-job
training programmes, under the supervision of
specialized trainers. Training takes place in one or across
several the organisation's productive departments:
sewing, packaging, logistics, quality control, sales,
marketing. Once completed their training, trainees
enter upward mobility or specialisation programmes.

In addition, trainers and trainees are offered paperwork
and digital support as well as counseling as part of
Quid's Welfare programme, Liberamente.

Inclusive leadership sessions are also offered to all
employees in yearly teambuilding, as well as in bespoke
supervision sessions to selected trainers, through She
Will, a pilot programme.


http://www.crisalisproject.eu/
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Through two pilot training schemes - a longer one (18 months) and a shorter one (9 months) - compounded by
knowledge exchange workshops - one local, the other regional - Quid aimed to innovatively redesign the roadmap
to long-term labour inclusion for third-country victims of human trafficking:

Trainees were recruited among third-country national women, victims of human trafficking in the process of
obtaining a residence permit. All were involved in medium-long-term assistance and inclusion programmes (12/18
months) offered or coordinated by statutory organizations and networks authorized to support victims of human
trafficking. This ensured beneficiaries' basic needs (accommodation, travel, health assistance) were met and
catered for in the first phase of the internship, for a smooth transition from assistance programmes to labour
integration in CRISALIS.

Selection and onboarding were coordinated by the Programme Manager with the support of Quid's Welfare
Officer. An ITA/ENG Welcome Pack containing information on working hours, contact numbers, code of conduct
was shared with trainees and their caseworkers. Bespoke work-life balance plans, reduced working hours and
pocket money arrangements were discussed and agreed upon with beneficiaries.

3-month paid internships and 18-month paid apprenticeships were activated according to National and Regional
guidelines. Training bursaries were provided for up to 3 months for the internships and up to 12 months for the
apprenticeship, public and privately funded.
Under the supervision of internal, in-house trainers, beneficiaries had the opportunity to test different roles in the
course of their internship (quality control, packaging, ironing and sewing) and to pick one to specialise into in the
course of the apprenticeship. The training provided blended the regional training curricula with bespoke
company-based training:
e Regional curriculum: on the job one-to-one supervision for 12 hours/month; 120 hours of soft skills classroom
training;
e Bespoke curriculum for trainees: on the job group supervision for 12 months; 1 yearly all-teams experiential
teambuilding; work culture mediation workshops; peer-to-peer support schemes.
e Bespoke curriculum for trainers: weekly on the job train the trainer supervision; quarterly inclusive leadership
support; permanent counseling and emotional support.

While beneficiaries, even highly traumatized ones, often rejected both State and employer-subsidized traditional
counselling sessions, they actively engaged in creative expressions and photovoice workshops as well as in
evaluation interviews. Such sessions often provided an outlet and an opportunity to explore, under the guidance of
a trusted instructor, issues and themes linked to self-development and self-awareness.

Company-based legal and welfare support (housing, paperwork) proved essential in ensuring support to the
beneficiaries after the end of the assistance programmes ensuring the mid-term independent living.



http://www.crisalisproject.eu/
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CONTEXT AND IDEA
BEHIND THE LABOUR

IN THE NETHERLANDS

Providing maximum protection to victims of human
trafficking needs a comprehensive approach. The
National Rapporteur stated that the organizations
engaged in the national strategy to combat human
trafficking are primarily responsible for evaluating
their policy and practices. For the evaluation process,
the Rapporteur requested that the starting point be
that implemented measures must be accompanied by
guantifiable targets to be evaluated and adjusted as
needed. In the Netherlands, the number of reports
about victims of human trafficking increased in 2019.

In the national reporting, there is a lack of detailed
insight into the realities of the victim and their
experiences, particularly regarding victims of sexual
exploitation and foreign victims who are classified as
Dublin claimants. Despite recommendations in
previous monitor national reports, there has been no
improvement in the protection of these victims and
the detection of offenders.

The sharp increase in number of human trafficking
reports in 2019 could be explained by an increase in
African victims. According to the National Rapporteur
on Trafficking in Human Beings, this appears to
involve  Dublin claimants who report human
trafficking, mainly occurring abroad.

The National Rapporteur noted that the reported
victims of sexual exploitation are increasingly found in
the less visible sectors, such as home prostitution and
escort/hotel prostitution, highlighting that priority is to
be given to those less visible sectors.

What is needed from the approach to tackle human
trafficking from a civil society perspective is an
encouragement of knowledge sharing between
organisations and individuals leading the work against
trafficking and the social integration of migrants. In
this broad context, by participating in CRISALIS as a
social enterprise, Makers Unite piloted a way forward
to contribute with best practices where the social
integration of vulnerable migrants is at the core of the
business.

INCLUSION PATHWAYS
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The Netherlands is often described as a
destination for human trafficking.

Between 2015 and 2019, the Coordination Centre
against Human Trafficking (CoMensha) received
reports on a total of 5,060 victims.(1).

LABOUR INCLUSION
IN NUMBERS -
AMSTERDAM

Unpaid long-term internship

Third-country nationals victims of trafficking engaged
through:

-5 beneficiaries of long term modular traineeship

-7 beneficiaries of punctual activities related to the
traineeship

Average 28

Primary, Lower Secondary, Technical Vocational studies
followed in country of origin.
One illiterate beneficiary

Uganda, Nigeria, Sierra Leone

Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint
to Freedom, Equator Foundation; Arg Psychotrauma,
Stichting Centrum '45

All beneficiaries relatives and extended family are living in
the country of origin. 6 single mothers within the group, 3
of them without access to seeing their children.

1 https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-
victims-monitoring-report-2015-2019


http://www.crisalisproject.eu/
https://www.legerdesheils.nl/
https://footprinttofreedom.com/
https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-victims-monitoring-report-2015-2019
https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-victims-monitoring-report-2015-2019
https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-victims-monitoring-report-2015-2019
https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-victims-monitoring-report-2015-2019
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Makers Unite - A creative Agency with a Big

Social Mission

The arrival of newcomers and refugees asks for creative
solutions from our society to build bridges and create
chances. Makers Unite aims to turning its core business
practices into solutions to produce more desirable social
and environmental outcomes. Founded in 2016, Makers
Unite is a social enterprise with the mission to support
newcomers* with access to the job market through the
collaborative design and production of products that strive
towards sustainability, and in the process, shifting
narratives around migration globally.

Why does Impact matter to Makers Unite

Striving for impact helps keep social enterprises focused on
the overall purpose of their vision and, in the case of
Makers Unite, a vision of an inclusive society where
newcomers can contribute creatively with their talents.
With this in mind, Makers Unite keeps reminding peer
organizations that creating an impact means progress
towards sustainability and reflects how to transform words
into concrete actions to foster social inclusion.

The importance of civil society, the private sector, and
governments translating their vision into actionable
objectives can be transcribed into national development
plans and strategies that help fulfil the Sustainable
Development Goals. Makers Unite identified its
contribution to 6 out of the 17 Sustainable Development
Goals -SDGs with direct and indirect actions.

Makers Unite as a social enterprise can become a platform
to facilitate meaningful collaboration within the creative
industry by harnessing the results of sharing knowledge,
resources, and networks.

Inspiring and driving change towards a more inclusive
society, Makers Unite accomplishes supporting newcomers
with access to the job market.

Their impact is organized in an action plan of 5 themes:

Governance

The Governance Impact for Makers Unite delves with the
company's overall mission, vision, and core values to
establish accountability and transparency through goals
set for the organization.

Workers

Focusing on how to support the financial, physical,
professional, and social wellbeing of team members and
collaborators.

Community

Makers Unite concentrates efforts towards fostering the
social wellbeing of the community members by providing
meaningful connections and next steps in their careers.
Environment

Catalysing best practices to improve production
environmental footprint.

Customers

Co-create a path to improve the value created for
customers and the consumers of Makers Unite's products
or services.

*The Term newcomer refers respectfully to migrants on an asylum-seeking, refugee or, transitory
status.
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CRISALIS

THE MODEL -

AMSTERDAM

These themes are embedded with activities and
resources that build upon six years of experience
and helped co-create a path for social inclusion
programmes like CRISALIS.

2016

10 FTE Core team members,
6 FTE Professional Tailors

€1.180.000

Creative textile agency for up-cycling, repair and production of
garments, fashion and accessories.

Online for own collection, B2B

- 217 Newcomers graduated in our social inclusion program

‘Makers Unite Creative Lab’

- 65% successfully matched to their next professional step

- Local Clothing Production Team with 6 full-time employed
newcomer tailors

-7.000 life-vests recovered from Greek shores, upcycled into
new products

Scaling

Commercial Revenue from Products and Services

Openness, positivity, sustainability, inclusion, co-creation, and
diversity.


http://www.crisalisproject.eu/
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With a pilot of an extended on-the-job-training
scheme of 12 months, Makers Unite contributed
from the perspective of a social enterprise with
the capacity building, social, and labour
inclusion of third country nationals victims of
human trafficking in different stages.

First, the approach of engagement in CRISALIS
from Makers Unite was aligned with Makers
Unite's existing social programmes. Co-creation,
capacity building, network facilitation, and
exposure to the Dutch Creative Industry
characterise the type of interactions that
beneficiaries experimented with in the
Amsterdam pathway.

The building blocks for the construction of the
modular program in CRISALIS based on the
experience gathered with the previous
knowledge of the Creative Lab were the
following pillars that guided the CRISALIS
modular training scheme:

Getting to know each other:
Moments for reflection and sharing with other
team members

Personal Development:
Based on the METS Methodology

Professional Development:
Traject of soft and hard skills

Creative Thinking:
Implementing Creative Thinking tools along
with the development of the other pillars

Secondly, the pathway of work towards the
integration of women, third-country nationals
implemented by Makers Unite was made
through modular capacity-building program
content. In the first instance, they aimed to
create a safe space for the women to express
themselves and, secondly, to provide them with
a clear next step into the labour market utilising
the capacity building towards hard skills.

Thirdly, it is essential to know where victims of
human trafficking come from and their
background, only if they are willing to share.
More importantly, for Makers Unite it is key to
support the beneficiaries in figuring out what
they want to do next. Within the context of the
modular content, the activities were designed
for participants to deliver practical exercises
relevant to their professional development. The
tools also served as a clear basis to dive into
more profound - and sometimes harder to
explain — Personal Development.

PEOPLE AND
PROCESSES -

AMSTERDAM
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MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5
INTRODUCTIONTO INTRODUCTION INTRODUCTION WORKING W/ INTRODUCTION
MAKERS UNITE TO SEWING TAILORING TOOLS  PROFESSIONALS TO DESIGN
INDUCTION HARD SKILLS HARD SKILLS HARD SKILLS HARD SKILLS
CONTENT OF THE TRAINING: TRAINING: PEER- TRAINING: CO- TRAINING:
PROGRAM LAYING THE BASE TO-PEER CREATION PROYECTING
CO-CREATION A PATHWAY FOR LIFE SKILLS FOR LIFESKILLS FOR 8 CATEGORIES OF
PROGRAM ACQUIRING PERSONAL IMMIGRANTS SOFT SKILLS FOR
CONTENT SOFT SKILLS SUCCESS OUR FUTURE
HARD SKILLS AND _ _ . e
it
INTRODUCTION S i — s e i
women”, Mustafs Barbara lanusrkiewlez ey arid faokthol creative effort”
SHARING AND CO- Rt Avaturk they're valued®. Ken Frankfin O, Roosevelt
CREATING CODE OF Tobinsen
CONDUCT

In the Netherlands, the residence regulations for people identified as potential victims
of human trafficking is colloquially known as the B8-procedure (formally: B9). A B8
permit holder status is dependant on the police investigation, which is preceded by a
reflection period in a shelter. After a reflection period in the shelter, potential victims are
transferred to another accommmodation outside the municipality. If their case is ended
or rejected, they can ask for asylum through a regular procedure as an alternative to
leaving the country. Many disappear in illegality. The women granted asylum are no
longer known (in the legal system) as victims of human trafficking and such
circumstances make it very difficult to contact them after the completion of the B8
procedure, while during the B8 process their situation is still very volatile. Such
circumstances made the Amsterdam scheme re-focus on a long-term internship
traineeship model instead of an internship + apprenticeship scheme like Quid's.

CRISALIS beneficiaries were referred by their contact person at the shelter and, in some
cases, with their caseworker at the municipality. The selection process depended on
vetting out factors such as time availability, interference with the case investigation but
mainly in willingness to participate. Once the schedule was clarified, Beneficiaries
entered as production team members in accordance with the module and activities. A
Welcoming session with an introduction to the way of working, code of conduct, and
transportation arrangements were agreed with beneficiaries and their contact person.

Makers Unite core team members guided a modular skills-building training programme
followed by a sequential learning scheme where beneficiaries acquired knowledge and
techniques, from sewing to pattern making and quality control, through peer-to-peer
learning occasions in the training session and shadowing roles within the production
and tailor team.

Within the pillar of personal development, the METS method was adjusted for the
context of social enterprises and applied during the sessions of CRISALIS. METS stands
for a Method for the Empowerment of Trauma and Torture Survivors, and the method is
deliverable in multiple contexts as a flexible toolkit. Two core team members of Makers
Unite were trained and acquainted thoroughly with the methodology. The training
process, piloted within the Creative Lab of Makers Unite and adjusted for the context of
CRISALIS, turned to be a valid technique that supports the beneficiaries and the trainers
dealing with the daily challenges within the sessions of the modules.
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THE PRODUCT

The CRISALIS foulard, available in both lbandana-size in
cotton and foulard-size in silk, was inspired by the many art
crafts realized during the creative workshops.

The CRISALIS foulard tells a story of courage, redemption,
and beauty. That of twelve women who, having survived
trafficking, have found in CRISALIS a space and a time of
transformation, and that of women and workers who have
been able to welcome them, train them and support them.

>

CRISALIS

The images, symbols, and words that populate the wefts of this accessory come fromm the many moments of
creative work and the artistic reworking of the beneficiaries, their tutor, and the staff of Quid's Style and Marketing

Office.

The words - loose and enclosed in
leaves - form a manifesto  of
appreciation, incitement, and

inspiration from woman to woman.
These words are part of the four
Manifestos drafted by participants in
Amsterdam and Verona in the Creative
Expression Workshops n.1, led by The
Language Project.

The ADVICE TO ALL WOMEN Manifesto
became first a shop banner in Quid's
Milan  flagship  store, where our
customers are invited by sales
assistants to add their piece of advice
to other women.

Sentences and keywords from the shop
banner - co-created and co-designed by
beneficiaries and customers alike - have
found a legacy in the foulard.

3t “
by | Son  pI
uaBLE qu;n el AT e
1\@&. o
Sleou ek 'rua?‘“?" ]
bt Tl

a”

The self-portraits stem from a new graphic
and photographic look at oneself, developed
in Creative Expression Workshop n. 3 led by
The Language Project in collaboration with
AMAKA.

The symbols stem from the graphic storytelling exercise that opened the photovoice workshops.
The stars represent one's wishing and longing, the sky that extends over the migratory journey - as
if to protect it. The hand encloses a heart in a gesture of care. The hen is an important symbol of
economic independence for those coming from rural contexts.
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The Poem showcased in the window was written by
one of the Amsterdam-based beneficiaries, and it's a
hymn to freedom and self-empowerment.

"This one time
I just learned how to ride a
bicycle
and I fell
I was injured
But I kept on sowing
They still sat in my room
Wanting
Awaiting
Their unique outfit
For their unique self.”
H.

i
f
y
]
)

T

On the 18th of October 2021 a unique accessory
co-designed by the beneficiaries of the CRISALIS
project was launched on the occasion of the
European Anti-trafficking Day.

The event showcased the accessories within an
installation: a jacket, co-designed and re-
designed by beneficiaries and their trainers.
These unique jackets, fostered by work,
creativity, and collaboration, symbolised an
extraordinary professional and personal
transformation space - a chrysalis - like the hard-
shelled pupa in which the butterfly's transition
occurs.
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MEDIA CAMPAIGN

The collection was launched in Progetto Quid's two flagship
stores (Milan, Verona) in two institutional events involving all
local stakehold=ars. The Sales Campaign happened in two T-week
stretches, on the occasion of EU anti-trafficking day and the
occasion of the International Day for the Elimination of Violence
against Women.

At the same time, a sales campaign on national and international
social media and press took place with all consortium partners,
subcontractors and stakeholders.

The Sales and Media Campaign significantly improved the reach
of a broader audience, boosting awareness and dissemination.

ProsMedia - a responsible media and communications research
centre based at Verona University, has measured both
campaigns' qualitative and quantitative impact*, becoming a
case study for the Journalism and Media Communication Course.

The communication actions that accompanied the Crisalis
campaign were the subject of a quantitative and qualitative media
analysis research conducted by ProsMedia, which analyzed
multiple aspects of it through the use of statistics, unstructured
interviews and content analysis.

For the purpose of this research the communication campaign

was conceptually segmented into three core themes:

e the objects: - jacket and scarf - also described through
metaphors that amplify their meaning,

the subjects: - the women involved in the design and creation of

the foulard and realization of the collection - the campaign

primary (directly coming and secondary voices assigned them

both an active and a passive connotation;

e the project: - narrating its ethical and social implications.

The analysis sampled brand communication, press coverage, and
user interactions on social media channels in the period October 8
to December 8, 2021; the experiences of two shop assistants, two
employees, and the comments of some customers in the two
shops in Verona and Milan were then merged with the corpus
investigated.

CRISALIS FOULARD SOLD

+ 238
+ 6.7k €

*All Reports available on the website
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Questionnaire index
1. Personal data and household composition

2. Quality of life

2.1. Work

2.2. Work-life balance

2.3. Happiness - Civicness
2.4. Pro-social activity

2.5. Religion

2.6. Socio-economic status
2.7. Health

3. Personality Traits
3.1. Resilience
3.2. Locus of Control

The evaluation of the programme has been carried out both quantitatively Rblizoncze ke

and qualitatively. 5. Work welfare
6. Labour Inclusion
7. Evaluation Interview

QUANTITATIVE EVALUATION/ QUESTIONNAIRE & NETWORK ANALYSIS

Economics Living Lab (ELL), a spin-off of Verona University developed a unique questionnaire* based on European
indicators: Quality of Life Survey and the Eurofound Survey on Working_Conditions, in compliance with EVPA and
GECES guidelines and focusing on 6 key areas. The questionnaire was run in 2 waves (Time O, + ©6) for each of the 12
beneficiaries in Verona (+24 for the first group), with the aim to gauge changes in their quality of life, personality,
connectivity to services as well as the value they placed on their labour inclusion journey. In addition to this a social
network analysis, based on one-to-one-interviews helped mapping the beneficiaries' social network and its expansion.

WORKING IN QUID: SATISFACTION LEVELS
Satisfaction levels were also investigated in relation to Quid and
work specific aspects. The satisfaction levels express high values,
from 8.0 points.

HAPPINESS AND SATISFACTION

The measurement of satisfaction levels and wellness has been
conducted through a set of questions in the European Quality of Life
Survey questionnaires. Aspects of everyday life are investigated, and for

ECONOMIC & HOUSING INDEPENDENCE
Before joining the programme, 7 beneficiaries
out of 8 were living in a difficult economic

each, it was asked to rate from one to ten.

CRISALIS data shows high satisfaction for work and health, and also for
social life and environment. Overall, the beneficiaries said they are
happy and satisfied with their family life.

situation.
Six months after joining Quid, 63% think they are almost
economically independent, and 25% are fully independent.

Wars balng Are they

Family Life  EE— part of Respact and —_— happy about
CRISALIS & egual treatment thair job?
cotalyst for o
Bettar fife? Pocple at wark
House
i PO's values and
mizgion .
% .o B8% now is fully
Social Life Wark snviron- 8a% difficult or almost
ment economic
economically
situation i 4
Health Work ndependent
Work Quality of prod-
uet
65 7 7.5 8 a5 3 95

The final assessment underlines an overall good performance of the labour inclusion programme. The overall lower
satisfaction levels recorded in the second wave of interviews does not necessarily suggest worsened working
conditions but could instead point to an increased self-awareness and self-improvement attitude of beneficiaries.
Additionally, the Covid pandemic had, clearly, a strong impact on work environment and house satisfaction levels
especially for the 4 beneficiaries who enter the program with the second pilot.

Beneficiaries’ economic circumstances directly linked to the employment in Quid, is particularly positive. The
beneficiaries who would not accept a new job incremented visibly - the “refusal” of a better paid or longer term
contract defines the opportunity-cost relationship in the eyes of the beneficiaries. From a SROI perspective the extra
salary beneficiaries are willing to give up is a metric of the quality and the benefit of staying in an inclusive training
programme. The overall benefit is estimated at around 168k € annually and it's generated by a series of variables of
staying in Progetto Quid that positively affect the status of the beneficiaries.

Strenghts

Opportunities to grow

-Housing: increased housing independence
- Economic situation: improved after joining the
PQ with increase in average salary between the first
and second year of second year of employment
- Personal happiness: stable with increasing
tendency
- Health status: stable with improving trend
- Value recognition: improved with 8 female workers
who would not accept a new job in any case
- Job placement: high awareness of the
of the importance of the employment opportunity
offered by the programme
- Help and support from the
Help and support from supervisor/coordinator
- Resilience and internal locus of control: improved

- Human capital: low levels of education

- Corporate welfare service - ‘Liberamente’: used
only for bureaucratic services

- Work-life balance: slightly decresed

- Satisfaction levels related to aspects of life and
trust in people: general decrease

- Level of satisfaction related to respect and
treatment received: decreased

- External locus of control: decreased
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QUALITATIVE EVALUATION/ PHOTOVOICE

With the support of a female researcher based at Loyola University Seville, three photovoice workshops were organised
in order to support beneficiaries elaborate a collective understanding of the problems and concerns that most affect
them. This Participatory Action Research methodology enables participants to generate and share images to highlight
the experiences, interests, and circumstances that most matter in their daily lives.

Through pictures and drawings, beneficiaries charted their life as working women throughout the Covid-19 pandemic,
showing mixed feelings of fear - due to the circumstances - and safety and security, thanks to the stability of their
employment contracts. The main themes that emerged from the activities were:

- the importance of having a job and its stability,

- the memories of their journey to Europe,

- food as a symbol of freedom and auto sufficiency

- the urban-rural life in their own countries underlining the pros and cons of living in the city.

Despite serious trust issues, the beneficiaries were able to show a deep level of reflexivity and capacity to link the
activities with their own experiences and personal ambitions. A temporary exhibition was held on Quid's premises,
introduced by beneficiaries to staff, colleagues and trainers. Contents were shared in an online social media action in
August 2020.

A further piece of research carried out in the course of the project by a Master's student based at Ca' Foscari/ Paul
Valery Montpellier University looked at the understanding of 'integration' from the point of view of social workers and
referral organisations and of the beneficiaries themselves (Ceres, C., 'Understanding Integration', Master MIM, 2020).*

EMPATHIC MONITORING & EVALUATION

The impact of the second labour inclusion pilot in Quid was measured through an empathic, human rights-oriented,
gender-specific monitoring & evaluation programme led by an independent researcher. A set of indicators were
developed, many familiar to both trainers and trainees - organization staff and beneficiaries: these were explored in a
series of one-to-one interviews, in 3 waves (TO, T + 4 months, T + 8 months). 27 interviews were carried out on the basis
of shared indicators (applicable to both staff trainers/ service providers and trainees); 4 staff and 4 beneficiaries aged
20-50 with a trafficking experience ranging from several months to 20 years were interviewed in 3 sets of one-to-one
interviews. Interviews explored workplace-based relationships from both the beneficiaries’ and trainer's side, they
highlighted the following findings:

Beneficiaries

e Basic needs: perception of successes (achieving stability and safety by learning a new job in a safe
environment, accessing services) and focus on next short- and long-term goals (completing their
education, long-term housing, reconnecting with their kids).

¢ Blame and shame: decreasing sense of self-blame and shame.

e Trust: ongoing lack of trust partly mitigated by the positive work experience.

¢ In-betweenness and future: ongoing frustration or worry about paperwork, financial independence,
and mental health struggles, but overall made more achievable by the training experience and by
regular income.

e Past: before the training lack of activities is a factor in them not being able to stop thinking about
the past.

e Creativity: enthusiasm and appreciation for creative activities within the workplace as tool to regain
self-trust.

Staff

¢ Acknowledgment of the (sometimes non linear) development of survivors self-confidence, and self-
esteem, and motivation

¢ Increased readiness to assess gaps in own skills and to ask management staff more policies and
guidance on culturally sensitive and empowering language, trauma-informed approaches.

e Work-in-progress culture- and trauma-informed responses from trainers.

e Creativity: lack of understanding for creative and innovative workshops despite collaborative
participation.

Trainer: “If empowered with leadership skills, these amazing women become forces of healing in their
communities. Because of their healing, they can advocate for positive change in their communities.”

Trainee: “I feel insecure in a work environment because of a lack of previous experience, educational

qualifications, and comfort with direct communications and feedback. But thanks to my trainer and the chance
to learn a new job, | feel capable and confident ..maybe if | learn more, this can turn into my expertise...”

*All Reports available on the website
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SUSTAINABILITY

Sustainable labour inclusion through creativity

In the course of four knowledge sharing sessions held in Athens,
Amsterdam, Verona and Milan, partners had the opportunity to
share with each other as well as with local key stakeholders
sustainable strategies to integrate and to replicate their own
contribution to the programme in other labour inclusion and
integration settings. The knowledge exchange aimed at
prototyping a sustainable labour inclusion journey for third-country
national women victims of human trafficking.

At each step of this journey the interplay of three dimensions of
sustainability is key:

e Financial sustainability - for the beneficiaries, as part of their
financial empowerment journey as well as for hosting
organisations, as part of their impact and resilience strategy.

e Operational sustainability - for hosting organisations, as part of
their operations flow and commercial strategy.

e Psychological sustainability - for both beneficiaries and their
trainers, both key players for the successful implementation of
the project.

Such inclusion journey encompasses the three key stages of the
integration pathway of third-country national victims of human
trafficking. The interventions and best practices piloted in CRISALIS
can sustainably support beneficiaries and organisations at each
stage:

e Assistance: including both early stage (often implemented by
statutory organisations) and second phase (volunteers or NGO-
run. Creative expression can serve as a compass to accompany,
empower and ground beneficiaries moving towards labour
inclusion.

e Labour inclusion: run by NGOs and small scale social
enterprises. Makers Unite's modular traineeship can effectively
help integrate creative expression and co-design as self and
professional development tools towards employment.

¢ Employment: possible at larger scale social enterprises and at
for-profit companies (if duly sensitised and trained). Quid's long-
term traineeship model is replicable in larger organisations:
these have the power, means and reach to integrate creative
expression as self-development across teams and to work
effectively on large-scale sales co-design campaigns.
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CRISALIS

GENERAL

CONCLUSION

CRISALIS' primary objective was to promote the social integration and economic empowerment of
third-country nationals victims of sexual exploitation through concrete employment opportunities.
The scheme proved to be a great pilot program for consortium partners to share relevant learnings,
guidelines, and best practices around the subject of social and labour inclusion with a vulnerable
population of third-country nationals victims of human trafficking.

The training and employment scheme complemented with creative expression workshops and
creative co-creation opportunities successfully equipped beneficiaries with a new positive personal
narrative, proving a multi-medial programme for trauma recovery, cultural and socio-economic
integration of women who most often lack opportunities to take the stigma after being trafficked
out of their personal and professional path.

CRISALIS piloted an active, sustainable social integration model. Doing so provided the context to
share relevant results, guidelines, and best practices to tackle human trafficking from the
perspective of social enterprises.

Based on the experience of CRISALIS, we believe that creative social enterprises play a role in
providing concrete solutions as well as a platform for public awareness of issues related to human
trafficking and the social integration of its victims.
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WWW.CRISALISPROJECT.EU

. CReative Initiatives in Social enterprises for
Assistance, Labour Integration and Self development

Percorsi di formazione e inclusione
lavorativa in imprese sociali creative
per l'integrazione di cittadine di paesi
terzi vittime di tratta

Questo progetto e co-finanziato
dal Fondo Asilo, Migrazione e Integrazione dell'Unione Europea

Questo progetto @ stato finanziato con il sostegno della Commissione europea. L'autore & il solo responsabile di questa relazione e la Commissione europea declina ogni responsabilita
sull'uso che potra essere fatto delle informazioni in essa contenute.
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BREVE STORIA DI

CRISALIS

Un programma di formazione di 22 mesi dedicato a
cittadine di paesi terzi vittime di tratta, CRISALIS combina
opportunita di lavoro concrete con laboratori di espressione
creativa e opportunita di co-creazione. Lo schema ¢ stato
pilotato da due giovani imprese sociali, Quid (Italia) e Makers
Unite (NL), con il know-how di The Language Project,
un'organizzazione greca che lavora su lingue e mediazione
linguistica come strumento di integrazione. Attraverso
workshop di condivisione di buone pratiche e know-how
tenuti in ogni paese di attuazione e attraverso un blog
collaborativo e una campagna mediatica, I'azione si sforza di
aumentare la consapevolezza intorno al problema del
traffico di esseri umani e dello sfruttamento sessuale. Una
collezione di accessori su misura co-progettati dalle
beneficiarie  celebra il contributo della creativita
all'integrazione, alllempowerment e all'equita nel mercato
del lavoro.

Attraverso workshop di condivisione di buone pratiche e
know-how tenuti in ogni paese di attuazione e attraverso un
blog collaborativo e una campagna mediatica, l'azione si
sforza di aumentare la consapevolezza intorno al problema
del traffico di esseri umani e dello sfruttamento sessuale.
Una collezione di accessori su misura co-progettati dalle
beneficiarie celebra il contributo della creativita
all'integrazione, all'lempowerment e all'equita nel mercato
del lavoro.

L'Eurostat sulla tratta di esseri umani (2014) suggerisce che
I''talia, i Paesi Bassi e la Grecia sono tra i sei paesi piu colpiti
dal traffico di esseri umani. Mentre l'ltalia € considerata
principalmente un paese di transito, i Paesi Bassi sono
descritti come una destinazione per la tratta di esseri umani
(Relatore nazionale 2017). Coinvolgendo direttamente
imprese sociali creative in questi paesi, CRISALIS affronta il
problema nei contesti in cui I'assistenza € piu necessaria.

| progetti finanziati dall'UE sul traffico di esseri umani hanno
riguardato la prevenzione, il supporto legale e l'assistenza di
gruppi specifici come i bambini. CRISALIS si focalizza sulla
prevenzione da un punto di vista nuovo e complementare,
creando percorsi finalizzati a un'integrazione sociale
sostenibile che impedisca la recidiva e sostenga i
partecipanti nell'acquisire un nuovo senso di normalita.

®

CRISALIS

IL CONTRIBUTO DEI
PARTNER A CRISALIS

Le imprese sociali di moda e design Progetto Quid e
Makers Unite, hanno strutturato e sperimentato nei
loro laboratori di Verona (IT) e Amsterdam (NL) un
programma di formazione di 18 mesi rivolto a donne
di paesi terzi sopravvissute alla tratta di esseri umani,
che porta a un impiego permanente. Questa parte
del progetto e stata chiamata schema di inclusione
lavorativa.

IL COORDINATORE - PROGETTO QUID

Quid & una cooperativa no-profit gestita da donne che affronta la
disoccupazione tra le donne svantaggiate in Italia attraverso la moda.
Fondata nel 2013, Quid offre opportunita di lavoro a coloro che fanno piu
fatica ad accedere al mercato del lavoro italiano attraverso il proprio
marchio di moda, Progetto Quid, che ha anche preso l'iniziativa di produrre
e distribuire I'accessorio CRISALIS.

MAKERS UNITE - PARTNER

Makers Unite & un'impresa sociale che offre opportunita a cittadini
migranti attraverso la creazione di prodotti capaci di smuovere l'opinione
pubblica e di sensibilizzare rispetto a temi come l'inclusione sociale e
l'uguaglianza. Agisce attraverso programmi di inclusione sociale basati
sulla co-creazione, facilitando il dialogo intetculturale e l'accesso a
percorsi di impiego e di occupazione. Han condotto i workshop di co-
creazione di CRISALIS.

THE LANGUAGE PROJECT - PARTNER

he Language Project & un'organizzazione no profit che si prefigge di dare
supporto a gruppi sociali vulnerabili attraverso programmi educativi, eventi
culturali sulle lingue, interpretariato e mediazione culturale. Per CRISALIS il
team di The Language Project, supportato da organizzazioni come Women
On Top, Peripatos e AMAKA, ha creato un workshop di espressione creativa
in 3 moduli - dall'arte-terapia alla mindfulness, ad attivita creative -
progettate per la co-creazione.
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DALL'INCLUSIONE
DEL LAVORO A UN

PRODOTTO
INCLUSIVO

CRISALIS & un progetto sperimentale di percorsi di supporto e integrazione per donne straniere vittime di tratta che
agisce attraverso tre processi:

¢ Tirocinio-Apprendistato

e Laboratori di espressione creativa

e Co-creazione e vendita di prodotti

Questi tre elementi complementari hanno contribuito reciprocamente al successo dell'azione, interagendo e
costruendo uno sull'altro - in modo circolare e sostenibile:

d Laboratori di Espressione Creativa

Percorsi di Inclusione Lavorativa | laboratori di espressione creativa hanno

mirato ad affinare le abilita di cui i beneficiari
Uno schema sperimentale di inclusione lavorativa hanno bisogno per diventare pitl produttivi,
in 2 fasi, consistente in un tirocinio + apprendistato efficienti e socievoli nel loro ambiente di
di lavoro con l'obiettivo di integrare nel mercato del lavoro e consapevoli della loro identita di
lavoro le donne cittadine di paesi terzi e vittime donne, superando possibili ostacoli come
della tratta di esseri umani, per un'azione a lungo l'odio di sé, la paura e la vergogna di genere
termine volta a raggiungere [autosufficienza dovuta a precedenti esperienze traumatiche.

economica e la piena sostenibilita del posto.

Il tirocinio di 3 mesi & stato progettato per creare il
presupposto per le beneficiarie di riprendere
progressivamente il controllo delle loro vite e delle
loro finanze. La seconda parte dello schema ha
sviluppato le competenze sociali e professionali

maturate durante il tirocinio per rendere |l
beneficiario  pienamente  autosufficiente e . .
impiegabile entro 12 mesi. Co-creazione e Co-Design

La co-creazione di un prodotto mostra
sempre nuove intuizioni e porta alla luce
una creativita sconosciuta. Questa creativita
€ stata focalizzata sullempowerment
femminile usando concetti simili e parole
chiave come: sorellanza, marchio nuovo,
apprendimento permanente, migrazione,
espressione personale, espressione
Prodotto e campagna vendite inclusiva attraverso lo styling e cura di sé.

Facilitando l'espressione creativa e i workshop di co-
creazione, CRISALIS ha puntato a co-progettare un
prodotto di moda sviluppato, prodotto ed infine venduto
nei negozi di Progetto Quid in Italia e on-line da Makers
Unite in Olanda. Questo prodotto rappresenta il percorso
di CRISALIS e il percorso creativo e professionale che le
partecipanti hanno intrapreso. Lo sviluppo del prodotto e
la sua campagna di distribuzione € un mezzo per
aumentare la consapevolezza e la sensibilita generale,
per coinvolgere la societa civile rispetto al tema del
traffico di esseri umani facendo leva sull'empatia con
vittime e sopravvissute e per generare sostenibilita
economica.
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CONTESTO,
MODELLO &
PROCESSI

Imprese sociali ospitanti

Makers Unite (NL) Progetto Quid (IT)

I Forniscono

formazione

cittadine di paesi terzi vittime di
tratta per lo scopo di
sfruttamento sessuale

espressione creativa
multimodal

I Forniscono

The Language Project (GR) CAMPAGNA
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CRISALIS

CONTESTO E IDEA
- PERCORSI DI
INCLUSIONE
LAVORATIVA

L'integrazione socio-lavorativa delle vittime della
tratta di esseri umani € punteggiata da sfide e
difficolta. | dati suggeriscono che le vittime hanno
maggiori probabilita di ricaduta quando non
economicamente indipendenti e non equipaggiate
con strumenti di crescita e sviluppo professionale.
Per questa ragione CRISALIS coinvolge le
beneficiarie facendo leva sul loro senso di autostima

e fornendo opportunita di crescita socio-economica.

Nel contesto delllUE, Il'equilibrio tra crescita
economica e protezione sociale & stato il tema
centrale della politica ministeriale per diversi anni.
Nei Paesi Bassi e in Italia, i cittadini di paesi terzi
hanno bisogno di un permesso di soggiorno e
talvolta di un permesso di lavoro per accedere al
mercato del lavoro, a seconda delle situazioni
individuali. La politica dellUE sta diventando un
elemento sempre piu importante della politica
nazionale, e importanti questioni politiche come le
condizioni di lavoro e linclusione sociale sono
considerate prioritarie nell'agenda europea.

Dal punto di vista delle imprese sociali, influenzare
gueste dinamiche politiche & un modo per facilitare
la cittadinanza partecipativa. Il modello pilota di
CRISALIS serve come un modo per integrare le
persone con una distanza dal mercato del lavoro,
che ha sperimentato, in prima persona, diverse
forme di sfruttamento. Come tale, CRISALIS & un
modello da replicare e da cui imparare.

CRISALIS nasce dall'esperienza di prima mano e da
buone pratiche sviluppate da Progetto Quid (IT),
Makers Unite (NL), e The Language Project (GR) nel
lavoro con rifugiati, migranti a rischio di
emarginazione socio-lavorative, e donne
svantaggiate disoccupate e inoccupate. Sulla scia di
guesta esperienza, CRISALIS e apripista di un piu
profondo processo di riabilitazione psico-sociale e
integrazione socio-lavorativa attraverso molteplici
mezzi ma a partire dal luogo di lavoro: CRISALIS
infatti punta a migliorare l'occupabilita delle
beneficiarie, l'indipendenza finanziaria e
l'empowerment economico attraverso un
programma di formazione e inclusione lavorativa.
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Guarda il video dei percorsi di
formazione CRISALIS

IN NUMBERS -
CRISALIS

22 Mesi

17 vittime di paesi terzi della tratta di esseri umani a scopo di
sfruttamento sessuale impegnate attraverso un tirocinio a
lungo termine in Quid e Makers Unite. 7 vittime di traffico di
esseri umani a scopo di sfruttamento sessuale impegnate in
attivita puntuali di tirocinio in Makers Unite.

Nigeria < 90%, Albania, Eritrea, Uganda, Sierra Leone 10%

Na. Ve Network Antitratta Veneto, Caritas, || Samaritano in
UNHRC Humanitarian Corridors, Associazione Comunita Papa
Giovanni XXIII, Rimini/ Bari/ Pescara, CAV, Centro Aiuto Vita,
Verona; Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint to
Freedom, Equator Foundation; Arg Psychotrauma, Stichting
Centrum '45.

Economics Living Lab, Universita di Verona
Loyola University Seville
And with the support of an independent evaluator

Ob. 1 Discutere e co-creare un piano di carriera/un percorso di
integrazione: la capacita di pianificare e gestire la routine
lavorativa a breve termine cosi come di proiettare se stessi e la
propria famiglia in piani a lungo termine basati su una decisione
informata e una strategia per tentativi ed errori.

Ob. 2 Integrazione sociale sul posto di lavoro: sperimentare un
senso di appartenenza a una nuova comunita, apprezzare e
sperimentare il rispetto dei colleghi cosi come sviluppare un
senso di responsabilita verso un compito.

Ob. 3 L'acquisizione di soft skills: dal lavoro di squadra, seguendo
la guida e le indicazioni di tutor a senso critico, puntualita,
attitudine e comportamento.

Ob. 4 L'acquisizione di hard skills: esplorare le diverse posizioni
allinterno di un comparto produttivo, specializzandosi
aumentando la propria impiegabilita e la capacita di lavorare
indipendentemente.

Ob. 5 L'acquisizione di soft skills specifiche - attraverso
opportunita di formazione interna ed esterna - come
l'apprendimento tra  pari, la gestione del tempo,
I'imprenditorialita, le competenze digitali e il problem-solving.

LABOUR INCLUSION



http://www.crisalisproject.eu/
https://www.apg23.org/
https://www.legerdesheils.nl/
https://footprinttofreedom.com/
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CONTESTO E IDEA -
PERCORSI DI
INCLUSIONE
LAVORATIVA IN
ITALIA

Nel 2017 I'OIM ha identificato I'ltalia come uno dei punti
caldi per il traffico di esseri umani a scopo di sfruttamento
sessuale. L'esponenziale quantita di arrivi dal Mar
Mediterraneo & stata sfruttata soprattutto ma non
esclusivamente dai trafficanti nigeriani per infiltrare
facilmente le vittime di sfruttamento sessuale e lavorativo
tra gli altri migranti.

I Veneto & la prima regione italiana per presenza di
residenti nigeriani, mentre Verona & la quarta citta in Italia
(dopo Torino, Roma e Padova). La forte presenza di una
diaspora nigeriana a Verona ha anche facilitato la
concentrazione di giovani donne nigeriane vittime di tratta
e sfruttamento sessuale. A Verona c'e stato un aumento
della prostituzione nigeriana su strada soprattutto dal 2076.
Questi numeri sono strettamente legati al crescente flusso
migratorio che arriva via mare dalla Libia verso lI'ltalia.
Infatti, & stato notato che dal 2011 e il 2017, in Italia i nuovi
residenti originari della Nigeria sono passati da 48220 a
106.069, piu del 13% sono i nigeriani residenti in Veneto,
concentrati soprattutto nelle province di Padova e Verona.

In alcuni casi alle vittime di tratta pud essere offerto per
legge un percorso di inclusione sociale e lavorativa ex art.18
D.Lgs. 286/98 senza la necessita di denunciare gli
sfruttatori, trasformabile in permesso di soggiorno
temporaneo per motivi umanitari, in altri casi viene invece
concessa la protezione internazionale (asilo e protezione
sussidiaria). Tutti questi permessi permettono di essere
trasformati in permessi di lavoro o di svolgere attivita
lavorativa.
L'inclusione lavorativa & quindi fondamentale per
l'integrazione a lungo termine delle vittime di tratta, ma &
anche l'ultima e la piu impegnativa parte del percorso di
integrazione, soprattutto quando I'eta, listruzione e lo
stato di famiglia, uniti a traumi e a circostanze psicosociali
particolari, richiedono un'assistenza su misura.

E qui che le imprese sociali possono fare la differenza,
specialmente le cooperative sociali di tipo B la cui missione
e l'inclusione lavorativa. L'ltalia conta il maggior numero di
imprese sociali in Europa: 102.000 imprese sociali, di cui
15.000 sono cooperative sociali di tipo a e B. Quid, il capofila
del progetto, & una di queste.

@®

CRISALIS

INCLUSIONE
LAVORATIVE
IN NUMERI -
VERONA

Internships + traineeships (Tirocinio + Apprendistato/
contratto in cooperativa sociale)

Dirette: 12 cittadine di paesi terzi vittime della tratta di esseri

umani a scopo di sfruttamento sessuale

Indiretti: 15 parenti prossimi (figli, genitori, parenti) sostenuti
dalle beneficiarie dirette del programma e grazie al

programma

30 eta media: 10% sopra i 30 anni; 30% sotto i 25 anni, 44%
sotto i 30 anni; 16% sotto i 20 anni

Primaria/Secondaria inferiore nel paese d'origine, 2
completate in Italia

Nigeria 83%, Albania ed Eritrea 17%

7 genitori single, 5 cittadini single

Na. Ve Network Antitratta Veneto

Caritas, Il Samaritano in UNHRC Humanitarian Corridors
Associazione Comunitd Papa Giovanni XXIlI, Rimini/
Bari/Pescara

CAV, Centro Aiuto Vita, Verona

Area Accoglienza Comune di Verona

Economics Living Lab, Universita di Verona
Loyola University Seville
Con il supporto di valutatori di impatto indipendenti
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Quid - Un'impresa sociale inclusiva / Cooperativa di
tipo B

Un' impresa sociale registrata come cooperativa sociale di tipo
B, Quid ha la missione statutaria di promuovere l'inclusione
lavorativa di gruppi che sono a rischio di emarginazione sul
mercato del lavoro nazionale. Oggi, con 155 dipendenti, di eta
compresa tra i 19 e i 65 anni, provenienti da 22 diversi paesi UE
ed extra UE, Quid & un laboratorio vivente di diversita.

Tuttavia, mentre le cooperative sociali beneficiano di incentivi
fiscali per l'assunzione di gruppi definiti svantaggiati ex lege
(193/2000 (ex 381/91)), per altri gruppi altamente vulnerabili, tra
cui le donne cittadine di paesi terzi e le donne vittime di tratta,
non sono previsti sgravi o incentivi fiscali. La recente
regolamentazione inoltre non pone un limite al numero di
vittime di tratta che un'azienda pud accogliere in percorsi di
tirocinio a breve termine, esponendo questo gruppo al rischio
di dinamiche di "tirocini perpetuo".

Ecco perché Quid va oltre la sua missione statutaria di
inserimento lavorativo ex lege, focalizzando i propri percorsi di
inclusione lavorativa non solo su candidati svantaggiati ex lege
ma anche su candidati vulnerabili, comprese le vittime del
traffico di esseri umani.

Quid - Un'impresa sociale creativa/ Un brand di
moda

Come cooperativa sociale di tipo B, la missione di Quid e favorire
I'inclusione lavorativa attraverso un'attivita produttiva.

Mentre la maggior parte delle cooperative sociali di tipo B
lavorano in settori come l'assistenza, I'HoReCa, la pulizia
professionale, Quid si & specializzata molto presto nel design e
nella produzione, producendo e distribuendo moda e accessori
B2B e B2C.

Quid crede che l'atto di creare e produrre qualcosa di nuovo e
bello sia altamente terapeutico e di beneficio per coloro che
stanno (ri)entrando nel mercato del lavoro. Questa convinzione
€ supportato dal questionario di misurazione dell'impatto di
Quid, secondo il quale la bellezza e la qualita del prodotto sono
"molto" apprezzate dall'81% dei dipendenti di Quid.

Quid - Lente di genere e di diversita

La questione della disoccupazione e della sottoccupazione
femminile &€ al cuore della missione di Quid: L'87% dei
dipendenti sono donne, il 78% del Senior Management € donna,
il 67% dei membri del consiglio di amministrazione € donna,
tutti i formatori e coordinatori dell'unita di produzione sono
donne.

Queste cifre hanno contribuito, nel tempo, a creare un
ambiente inclusivo in un'azienda guidata da donne, dove i
modelli positivi di ruolo femminile e il successo dell'equilibrio tra
lavoro e vita privata catalizzano processi, organizzazione e nel
produttivita.

Inoltre, nell'azienda sono attualmente rappresentate 22
nazionalita altrettante lingue, diversi talenti e livelli di abilita
intellettuale, fisica e sensoriale.

IL MODELLO -
VERONA

2013

155 Lavoratori, 87% donne, 70% svantaggiati/e

€6.000.0000

Moda e accessori sostenibili

10 negozi flagship , 50 negozi multibrand, 30 clienti BtB

200 posti di lavoro creati e mantenuti
1.300 km di tessuto recuperati

Scaling up

Fatturato da vendita di prodotto; raccolta fondi per progetti a impatto

Women empowerment, ibridazione profit/ non profit

Quid - Programma di inclusione lavorativa e Welfare

La strategia di inclusione lavorativa di Quid & di lungo
termine. L'intake annuale & calcolato sulla base delle
esigenze dell'azienda e delle commesse di lavoro. |
dipendenti vulnerabili sono reclutati in collaborazione con
partner di riferimento, sia pubblici che privati.

Ai tirocinanti vengono offerti programmi di formazione on-
the-job da 12 a 18 mesi, sotto la supervisione di formatrici
specializzate. La formazione avviene in uno o piu reparti
produttivi dell'organizzazione: cucito, imballaggio, logistica,
controllo qualita, vendite, marketing. Una volta completata
la formazione, le risorse entrano in programmi di mobilita
ascendente o di specializzazione.

Inoltre, ai formatori e ai tirocinanti viene offerto supporto
burocratico e digitale, nonché supporto emotivo nell'ambito
del programma di welfare di Quid, Liberamente.

Sessioni di leadership sono anche offerte a tutti i dipendenti
nel teambuilding annuale, cosi come in sessioni di
supervisione su misura per formatrici selezionate, attraverso
She Will, un programma pilota di leadership inclusiva.


http://www.crisalisproject.eu/
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Attraverso due schemi di formazione pilota - uno piu lungo (18 mesi) e uno piu breve (6 mesi) - composti da workshop di
scambio di conoscenze - uno locale, l'altro regionale - Quid ha ridisegnare in modo innovativo la propria roadmap per
I'inclusione lavorativa calibrandola su bisogni e potenzialita delle vittime di paesi terzi della tratta di esseri umani:

Le tirocinanti sono state reclutate tra le donne cittadine di paesi terzi, vittime della tratta di esseri umani a scopo di
sfruttamento sessuale in procinto di ottenere un permesso di soggiorno. Tutte erano gia coinvolte in programmi di
assistenza e inclusione a medio-lungo termine (12/18 mesi) offerti o coordinati da organizzazioni statutarie e reti
autorizzate a sostenere le vittime della tratta di esseri umani. Questo ha garantito che i bisogni primari delle beneficiarie
(alloggio, viaggio, assistenza sanitaria) fossero soddisfatti nella prima fase del tirocinio e che il passaggio tra i programmi
di assistenza ai programmi di inserimento lavorativo potesse avvenire gradualmente e di concerto.

La selezione e l'inserimento sono stati coordinati dalla Programme Manager con il supporto della Welfare Officer di Quid.
Un pacchetto di benvenuto ITA/ENG contenente informazioni su orari di lavoro, numeri di contatto, codice di condotta &
stato condiviso con le tirocinanti e le loro assistenti sociali. Piani personalizzati di conciliazione lavoro/ vita privata, orari di
lavoro ridotti e accordi su pocket-money e costi di trasferta sono stati discussi e concordati con le beneficiarie
direttamente.

Sono stati attivati tirocini retribuiti di 3 mesi e apprendistati retribuiti di 18 mesi secondo le linee guida nazionali e

regionali. Sono state erogate borse di formazione fino a 3 mesi per i tirocini e fino a 12 mesi per I'apprendistato.

Sotto la supervisione di formatori interni, le beneficiarie hanno avuto la possibilita di sperimentare diversi ruoli nel corso

del loro tirocinio (controllo qualita, confezionamento, stiro e cucito) e di sceglierne uno in cui specializzarsi nel corso

dell'apprendistato. Il piano formativo combinava i curricula di formazione regionali con una formazione su misura per

I'azienda:

e Curriculum regionale: supervisione individuale sul posto di lavoro per 12 ore al mese; 120 ore di formazione in aula
sulle soft skills, a scelta della beneficiaria;

e Curriculum su misura per tirocinanti/ apprendiste: supervisione di gruppo sul posto di lavoro per 12 mesi; 1 anno di
teambuilding esperienziale per tutte le squadre; workshop di mediazione della cultura del lavoro; schemi di supporto
peer-to-peer.

e Curriculum su misura per i formatori: supervisione settimanale sul posto di lavoro in modalita train the trainer;
supporto trimestrale per la leadership inclusiva; consulenza permanente e supporto emotivo.

Mentre le beneficiarie, anche quelle molto traumatizzate, spesso rifiutavano sia le sessioni di consulenza tradizionale
sovvenzionate dallo Stato che quelle offerte dal datore di lavoro, le sessioni di espressione creativa, i workshop di
fotovoce e le interviste di valutazione sono state accolte con favore ed entusiasmo. Tali sessioni hanno spesso fornito uno
sfogo e un'opportunita per esplorare, sotto la guida di una figura di fiducia, questioni e temi legati ad auto-stima, auto-
affermazione, auto-consapevolezza e indipendenza.

Il supporto legale e assistenziale dell'azienda (alloggio, pratiche burocratiche) si & rivelato essenziale per garantire alle
beneficiarie sostegno, guida e accompagnamento dopo la fine dei programmi di assistenza.
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CONTESTO E IDEA -
PERCORSI DI
INCLUSIONE
LAVORATIVA NEI
PAESI BASSI

Garantire la massima protezione alle vittime di tratta
richiede un approccio globale. Il National Rapporteur
indica che le organizzazioni impegnate nella strategia
nazionale di lotta contro la tratta di esseri umani sono
le prime responsabili di un processo di auto-
valutazione delle proprie politiche e pratiche. Per |l
processo di valutazione, il Rapporteur ha chiesto che il
punto di partenza sia che le misure attuate vengano
accompagnate da obiettivi quantificabili, misurabili e
flessibili. Nei Paesi Bassi, il numero di segnalazioni di
vittime della tratta di esseri umani & aumentato nel
2019.

Nel reporting nazionale manca una visione dettagliata
della circostanze della vittima e delle sue esperienze, in
particolare per quanto riguarda le vittime di
sfruttamento sessuale e le vittime straniere che sono
classificate come richiedenti di Dublino. L'esperienza
di Footprint to Freedom - un'organizzazione guidata
dai sopravvissuti - sostiene questa affermazione che
rende evidenti molte delle complessita del fenomeno
della tratta nei Paesi Bassi. Nonostante le
raccomandazioni dei precedenti rapporti nazionali di
monitoraggio, non c'é stato alcun miglioramento nella
protezione di queste vittime e nell'individuazione dei
colpevoli.

Il numero di segnalazioni € aumentato bruscamente
nel 2019 - secondo il Rapporteur - in ragione
dell'aumento delle vittime africane richiedenti asilo
secondo il processo di Dublino e che denunciano la
tratta di esseri umani, che si verifica principalmente
all'estero. |l Rapporteur nazionale ha notato che le
segnalazioni riguardano sempre piu spesso settori
meno Vvisibili, come la prostituzione a domicilio e la
prostituzione con escort/albergo, sottolineando che la
priorita va data a questi settori meno visibili.

Cido che & necessario nell'approccio per affrontare la
tratta di esseri umani dal punto di vista della societa
civile & un incoraggiamento alla condivisione delle
conoscenze tra le organizzazioni e gli operatori che
guidano il lavoro contro la tratta e lintegrazione
sociale dei migranti. In questo ampio contesto,
partecipando a CRISALIS Makers Unite ha
sperimentato un modo per contribuire a migliorare le
pratiche di integrazione sociale di donne migranti
vulnerabili.
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| Paesi Bassi sono spesso descritti come una
destinazione per il traffico di esseri umani. Tra il
2015 e il 2019, il Centro per la Coordinazione
contro il Traffico di Esseri Umani (CoMensha) ha
ricevuto 5,060 segnalazioni .(1).

INCLUSIONE
LAVORATIVE
IN NUMERI -
AMSTERDAM

Stage non retribuito modulare

Cittadine di paesi terzi vittime della tratta di esseri umani
a scopo di sfruttamento sessuale coinvolte come segue:
-5 beneficiarie coinvolte in una formazione sul lungo-
termine

-7beneficiarie coinvolte in formazioni puntuali

28 (media)

Pimaria, Secondaria inferiore, vocazionale/ tecnica nel paese
d'origine
Una beneficiaria analfabeta

Uganda, Nigeria, Sierra Leone

Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint
to Freedom, Equator Foundation; Arg Psychotrauma,
Stichting Centrum '45

Tutti i parenti e la famiglia estesa delle beneficiarie vivono
nel paese d'origine: 6 madri single, 3 delle quali senza
contatti con i propri figli

1 https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-
victims-monitoring-report-2015-2019
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Makers Unite - Un'agenzia creativa con una
grande missione sociale

L'arrivo di nuovi cittadini e di rifugiati richiede alla societa
soluzioni creative per costruire ponti e creare opportunita.
Makers Unite ha la missione di trasformare le proprie
pratiche di core business in soluzioni a impatto sociale e
ambientale. Fondata nel 2016, Makers Unite € un'impresa
sociale con la missione di sostenere '"newcomers™
nell'accesso al mercato del lavoro attraverso il design
collaborativo e la realizzazione di prodotti ad alta
sostenibilita, e capaci, nel processo, spostando le narrative
intorno alla migrazione a livello globale.

Perché l'impatto @ importante per Makers Unite

Impegnarsi in logiche di impatto aiuta le imprese sociali a
mantenersi focalizzate sui loro scopi e visioni prioritarie: nel
caso di Makers Unite una societa inclusiva dove nuovi
cittadini possono contribuire in modo creativo con i loro
talenti. Con questo obiettivo Makers Unite sensibilizza le
organizzazioni di pari livello rispetto a logiche di impatto, di
sviluppo sostenibile e di concretizzazione di impegni a favore
dell'inclusione sociale.

L'importanza che la societa civile, il settore privato e i governi
traducano la loro visione in obiettivi realizzabili deve essere
trascritta in piani di sviluppo nazionali e sinergie a favore
degli Obiettivi di Sviluppo Sostenibile. Makers Unite ha
identificato il suo contributo a 6 dei 17 Sustainable
Development Goals-SDGs con azioni dirette e indirette.

Makers Unite come impresa sociale punta a diventare una
piattaforma per facilitare collaborazioni significative
all'interno dell'industria creativa, sfruttando la condivisione di
conoscenze, risorse e reti. Alla guida del cambiamento verso
una societa piu inclusiva, Makers Unite esprime il sostegno ai
nuovi arrivati favorendone I'accesso al mercato del lavoro,
con un piano d'azione su 5 temi:

Governance

Approfondendo la missione generale dell'azienda, la visione e
i valori fondamentali per stabilire la responsabilita e la
trasparenza attraverso gli obiettivi fissati da e per
l'organizzazione.

Lavoratori

Concentrandosi su come sostenere I'empowerment
finanziario, fisico, professionale e sociale dei membri del team
e dei collaboratori.

Comunita

Catalizzando gli sforzi per promuovere il benessere sociale
dei membri della comunita, fornendo connessioni
significative da cui possano nascere percorsi di carriera.
Ambiente

Valorizzando le migliori pratiche per migliorare il footprint
della produzione.

Clienti

Strutturando processi capaci di migliorare il valore creato per
i clienti e i consumatori dei prodotti o servizi di Makers Unite.

*Il termine “newcomers" si riferisce to migranti con status di aslant rifugiati o in transizione.

©
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IL MODELLO -

AMSTERDAM

Questi temi sono integrati con attivita e risorse che
si basano su sei anni di esperienza e aiutano a co-
creare un percorso per i programmi di inclusione
sociale come CRISALIS.

2016

10 FTE Membri del team,
6 FTE Sarti

€1.180.000

Agenzia tessile creativa attiva nell'up-cycling, riparazione e
produzione di abbigliamento, abiti e accessori

Online per le proprie collezioni, collaborazioni B2B

- 217 nuovi arrivati diplomati all'interno del programma di
inclusione lavorativa ‘Makers Unite Creative Lab’

- 65% dei quali introdotti a un impiego

- Produzione locale con 6 sarti impiegati full-time

-7.000 giubbini di salvataggio recuperati dalle spiagge greche
e trasformati in capi e accessori di abbigliamento

Scaling

Attivita commerciale dalla vendita prodotti e servizi

Apertura, positivita, sostenibilita, inclusione, co-creazione, diversita
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Con un programma pilota di formazione on the
job di 12 mesi, Makers Unite ha contribuito, dal
punto di vista di un'impresa sociale, allo
sviluppo di competenze e all'inclusione sociale e
lavorativa di cittadine di paesi terzi vittime della
tratta di esseri umani.

L'approccio di Makers Unite al programma in
CRISALIS é stato modulato sulle best practice
gia in uso nell'organizzazione: co-creazione,
capacity building, facilitazione della rete ed
esposizione all'industria creativa olandese
caratterizzano il tipo di interazioni che le
beneficiarie hanno sperimentato nel percorso di
Amsterdam.

| pilastri alla base del programma CRISALIS
sono mutuati dall'esperienza maturata nel
corso dei Creative Lab:

Conoscersi
Momenti di riflessione e condivisione con gli
altri membri del team;

Sviluppo personale
Basato sulla Metodologia METS;

Sviluppo professionale
Traiettoria delle competenze soft e hard,;

Pensiero Creativo
Implementazione degli strumenti di Pensiero
Creativo insieme allo sviluppo degli altri pilastri.

Il percorso di inclusione lavorativa a favore di
donne vittime di tratta realizzato da Makers
Unite & stato strutturato per contenuti modulari
secondo un programma di capacity building.

In primo luogo & stato creato uno spazio sicuro
dove le donne si sentissero in grado di
esprimere se stesse e, in secondo luogo un
orizzonte rispetto all'ingresso nel mercato del
lavoro, con un focus su competenze tecniche.

In terzo luogo, e essenziale sapere da dove
vengono le vittime del traffico di esseri umani e
il loro background solo se hanno il desiderio di
condividerlo. Per Makers Unite € fondamentale
sostenere le beneficiarie nell'orientarsi rispetto
alle loro prospettive future. Nel contesto del
programma modulare, le attivita sono state
progettate per consentire alle partecipanti di
svolgere esercizi pratici rilevanti per lo sviluppo
professionale. Gli strumenti sono serviti da
trampolino per immergersi in uno sviluppo
personale piu profondo - e a volte piu difficile da
spiegare.
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PERSONE E PROCESSI -
AMSTERDAM

MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5
INTRODUCTIONTO INTRODUCTION INTRODUCTION WORKING W/ INTRODUCTION
MAKERS UNITE TO SEWING TAILORING TOOLS  PROFESSIONALS TO DESIGN
INDUCTION HARD SKILLS HARD SKILLS HARD SKILLS HARD SKILLS
CONTENT OF THE TRAINING: TRAINING: PEER- TRAINING: CO- TRAINING:
PROGRAM LAYING THE BASE TO-PEER CREATION PROYECTING
CO-CREATION A PATHWAY FOR LIFE SKILLS FOR LIFESKILLS FOR 8 CATEGORIES OF
PROGRAM ACQUIRING PERSONAL IMMIGRANTS SOFT SKILLS FOR
CONTENT SOFT SKILLS SUCCESS OUR FUTURE
HARD SKILLS AND _ _ . e
it
INTRODUCTION S i — s e i
women”, Mustafs Barbara lanusrkiewlez ey arid faokthol creative effort”
SHARING AND CO- Rt Avaturk they're valued®. Ken Frankfin O, Roosevelt
CREATING CODE OF Tobinsen
CONDUCT

Nei Paesi Bassi, la procedura per il permesso di soggiorno per le persone identificate
come potenziali vittime della tratta di esseri umani & nota colloquialmente come
procedura B8 (formalmente: B9). Lo status di titolare del permesso B8 & subordinato
all'indagine della polizia, preceduta da un periodo di riflessione in cui le donne vengono
accolte dalla municipalita. Dopo un periodo di riflessione in una struttura protetta sono
reindirizzate verso un altro alloggio fuori dalla municipalita. Se il loro caso & concluso o
respinto, possono chiedere asilo attraverso una procedura regolare oppure devono
lasciare il paese. A questo punto molte vittime scompaiono nellillegalita. Le donne a cui
viene concesso l'asilo non sono piu conosciute (nel sistema legale) come vittime di
tratta. Questo e le loro circostanze instabili hanno reso molto difficile il processo di
reclutamento. Per questa ragione lo schema di Amsterdam si € concentrato su un
tirocinio a lungo termine invece di un tirocinio + apprendistato come a Verona.

Le beneficiarie di CRISALIS sono state segnalate dalla loro persona di riferimento presso
le strutture protette e in alcuni casi, dal loro caseworker presso il Comune. Il processo di
selezione & dipeso dalla verifica di requisiti come la disponibilita di tempo, l'interferenza
con lindagine del caso, ma soprattutto dalla volonta di partecipare. Una volta
presentato il programma, le beneficiarie sono state introdotte come membri del team
di produzione in base ai modulo e alle attivita. Una sessione di benvenuto con
un'introduzione allo stile di lavoro, codice di condotta e modalita di trasporto sono state
concordate con i beneficiari e la loro persona di riferimento.

| membri del core team di Makers Unite hanno svolto un programma di formazione
modulare finalizzato allo sviluppo di competenze, secondo uno schema di
apprendimento sequenziale in cui le beneficiarie hanno acquisito conoscenze e
tecniche, dal cucito alla modellistica al controllo qualita. | momenti di apprendimento
peer-to-peer nelle sessioni formative e i ruoli di shadowing nel team di produzione e di
sartoria hanno contribuito a consolidare competenze e ad apprendere dagli errori.

All'interno del pilastro dello sviluppo personale, il metodo METS & stato adattato al
contesto delle imprese sociali e applicato durante le sessioni di CRISALIS. METS e
I'acronimo di Method for the Empowerment of Trauma and Torture Survivors, ed &
utilizzabile in diversi contesti come un toolkit flessibile. Due membri del team principale
di Makers Unite sono stati formati e hanno acquisito una conoscenza approfondita della
metodologia. Il processo di formazione, sperimentato all'interno del Creative Lab di
Makers Unite e adattato al contesto di CRISALIS, si € rivelato una tecnica valida a
supportare le beneficiarie e le formatrici/ formatori nell'affrontare le sfide quotidiane
durante lo svolgimento dei moduli.
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IL PRODOTTO

Il foulard CRISALIS, disponibile sia in formato bandana in
cotone che in formato foulard in seta, € stato ispirato da
spunti e intuizioni artistiche raccolte nel corso dei laboratori
creativi.

Questo foulard racconta una storia di coraggio, riscatto e
bellezza. Quella di dodici donne che, sopravvissute alla
tratta, hanno trovato in Crisalis uno spazio e un tempo di
trasformazione, e quella di donne e operatori che hanno
saputo accoglierle, formarle e sostenerle.

Le immagini, i simboli e le parole che popolano le trame di questo accessorio provengono dai numerosi spazi di
lavoro creativo e di rielaborazione artistica partecipati e co-condotti da beneficiarie, tutor e staff dell'Ufficio Stile e
Marketing di Quid.

Le parole - sciolte e racchiuse in foglie - Gli autoritratti nascono da un nuovo sguardo
compongono un manifesto di grafico e fotografico su se stessi, sviluppato
apprezzamento, incoraggiamento e nel corso del Creative Expression Workshop n.
ispirazione da donna a donna. Queste 3 condotto da The Language Project in
parole fanno parte dei quattro Manifesti collaborazione con AMAKA.

redatti dalle partecipanti ad Amsterdam
e a Verona nel corso dei Laboratori di
Espressione Creativa n.l, condotti da
The Language Project.

Il Manifesto ADVICE TO ALL WOMEN &
diventato prima uno shop banner nel
flagship store milanese di Quid, dove le
nostre clienti sono invitate dalle
commesse ad aggiungere il proprio
consiglio alle altre donne.

Frasi e parole chiave del banner del
negozio - co-create e co-progettate da
beneficiarie e clienti - hanno trovato
un'eredita nel foulard.

| simboli derivano dall'esercizio di narrazione grafica che ha aperto i workshop di photovoice. Le
stelle rappresentano il desiderio e la nostalgia, il cielo che si estende sul viaggio migratorio - come
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LA CAMPAGNA

Il 18 ottobre 2021, in occasione della Giornata Europea
contro la tratta di esseri umani, € stata lanciata la
campagna vendite di  guesto accessorio unico co-
progettato dalle beneficiarie e ispirato ai tanti spunti
artistici realizzati durante i laboratori creativi.

Abbiamo venduto, esposto e valorizzato questo accessorio
nei flagship store di Progetto Quid a Milano e Verona
attraverso un'installazione: una serie di giacche, co-
progettate e ri-progettate dai beneficiari e dalle loro
trainer.

Ognuna di queste giacche uniche simboleggia uno spazio
unico di trasformazione professionale e personale - una
crisalide - reso possibile dal lavoro, dalla creativita e dalla
collaborazione all'interno di un luogo di lavoro inclusivo.
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La poesia esposta nella vetrina & stata scritta da una
delle beneficiarie di Amsterdam, ed € un inno di
liberta e auto-affermazione:

"This one time
I just learned how to ride
a bicycle
and I fell
I was injured
But I kept on sowing
They still sat in my room
Wanting
Awaiting
Their unique outfit
For their unique self.”
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CAMPAGNA MEDIA

La collezione e stata lanciata nei due flagship store di Progetto Quid
(Milano, Verona) nel corso di due eventi istituzionali che hanno
coinvolto stakeholder locali e nazionali. La campagna di vendita &
avvenuta in due momenti: in occasione della Giornata Europea contro
la tratta e in occasione della Giornata Internazionale per I'eliminazione
della violenza sulle donne.

Allo stesso tempo, una campagna vendite on-line e una campagna di
comunicazione su social media nazionali e internazionali e sulla
stampa ha avuto luogo con la partecipazione di tutti i partner del
consorzio, i partner e le organizzazioni di supporto. La campagna
commerciale e mediatica ha migliorato notevolmente il
raggiungimento di un pubblico piu ampio, aumentando la
consapevolezza e la diffusione del messaggio di cui l'accessorio &
portatore.

L'impatto quali-quantitativo di entrambe le campagne & stato
misurato da ProsMedia - un centro di ricerca sui media e la
comunicazione responsabile con sede presso I'Universita di Verona,
diventando un case study del corso di Giornalismo e Media.

Le azioni di comunicazione che hanno accompagnato la campagna
Crisalis sono state oggetto di una ricerca di analisi quantitativa e
gualitativa dei media condotta da ProsMedia, che ne ha analizzato
molteplici aspetti attraverso l'uso di statistiche, interviste non
strutturate e analisi dei contenuti.

Ai fini di questa ricerca la campagna di comunicazione & stata

segmentata concettualmente in tre temi principali:

e gli oggetti: - giacca e sciarpa - descritti anche attraverso metafore
che ne amplificano il significato,

e i soggetti: - le donne coinvolte nella progettazione e creazione del
foulard e della realizzazione della collezione - la campagna

primaria (le voci direttamente provenienti) e quella secondaria

asseghano loro una connotazione sia attiva che passiva;

¢ il progetto: - raccontandone le implicazioni etiche e sociali.

L'analisi ha campionato la comunicazione del marchio, la copertura
stampa e le interazioni degli utenti sui canali social media nel periodo
8 ottobre - 8 dicembre 2021; al corpus indagato sono poi confluite le
esperienze di due commesse, due dipendenti e i commenti di alcune
clienti nei due negozi di Verona e Milano.

+ 238
+ 6.7k €

<
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.. ProsMedia

Comunlmznne e Analisi dei Media
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1. Dati personali e composizione del nucleo
famigliare

2. Qudlita di vita

2.1. Lavoro

2.2. Equilibrio vita-lavoro
2.3. Felicita - Senso Civico
2.4.Attivita pro-sociale
2.5.Religione

2.6. Status socio-economico
2.7. Salute

3. Tratti di personalita
3.1. Resilienza
3.2. Locus of Control

4. Willigness To Pay

5. Welfare lavorativo
La valutazione del programma é stata effettuata sia
guantitativamente che qualitativamente.

6. Inclusione lavorativa

7. Domande aperte
VALUTAZIONE QUANTITATIVA/ QUESTIONARIO E ANALISI DELLA RETE DI SUPPORTO

Economics Living Lab (ELL), uno spin-off dell'Universita di Verona, ha sviluppato un questionario su misura basato su indicatori
europei: Quality of Life Survey e Eurofound Survey on Working_Conditions, in conformita con le linee guida EVPA e GECES e
concentrandosi su sei aree chiave. Il questionario & stato eseguito in 2 ondate (Time 0, + 6/12) per ciascuno dei 12 beneficiari a
Verona (per il primo gruppo +24) con l'obiettivo di misurare la loro percezione rispetto alla qualita di vita, i cambiamenti della
personalita, la connettivita ai servizi e alla rete di supporto, cosi come il valore che hanno dato al loro percorso di inclusione
lavorativa. Inoltre, un'analisi della rete sociale basata su interviste one-to-one ha aiutato a mappare la rete sociale dei beneficiari
e la sua espansione.

LAVORARE IN  QUID:

FELICITA E SODDISFAZIONE

La misurazione dei livelli di soddisfazione e del benessere & stata

LIVELLI DI INDIPENDENZA ECONOMICA E

SODDISFAZIONE

| livelli di soddisfazione sono stati indagati anche in relazione a Quid e
agli aspetti specifici del lavoro. | livelli di soddisfazione esprimono
valori elevati, da 8,0 punti.

condotta attraverso una serie di domande nei questionari dell'European
Quality of Life Survey. Vengono indagati aspetti della vita quotidiana e
per ognuno é stato chiesto di dare un voto da uno a dieci.

| dati del CRISALIS mostrano un'alta soddisfazione per il lavoro e la
salute, e anche per la vita sociale e I'ambiente di lavoro. Nel complesso, i

ABITATIVA

Prima di entrare nel programma, 9 beneficiarie su 12 vivevano in
una situazione economica difficile. Sei mesi dopo aver aderito a
Quid, il 63% pensa di essere quasi indipendente
economicamente, e il 25% & completamente indipendente.

beneficiari hanno detto di essere felici e soddisfatti della loro vita

familiare.
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La valutazione finale sottolinea un buon rendimento complessivo del programma di inclusione lavorativa. | livelli di

soddisfazione complessivamente piu bassi registrati nella seconda serie di interviste non suggeriscono necessariamente un
peggioramento delle condizioni di lavoro, ma potrebbero invece indicare una maggiore consapevolezza di sé e un
atteggiamento di auto-miglioramento dei beneficiari. Inoltre, la pandemia di Covid ha avuto, chiaramente, un forte impatto
sull'ambiente di lavoro e sui livelli di soddisfazione della casa soprattutto per i 4 beneficiari che entrano nel programma con il
secondo pilota.

La situazione economica dei beneficiari direttamente collegata all'impiego in Quid, & particolarmente positiva. | beneficiari che
non avrebbero accettato un nuovo lavoro sono aumentati visibilmente - il "rifiuto" di un contratto meglio retribuito o di piu
lunga durata definisce il rapporto opportunita-costo agli occhi dei beneficiari. Da una prospettiva SROI, il salario extra a cui i
beneficiari sono disposti a rinunciare & una metrica della qualita e del beneficio di rimanere in un programma di formazione
inclusivo. Il beneficio complessivo & stimato in circa 168k € annui ed & generato da una serie di variabili della permanenza in
Progetto Quid che influenzano positivamente lo status dei beneficiari.

Strenghts

Opportunities to grow

-Abitazione: maggiore indipendenza abitativa

- Situazione economica: migliorata dopo I'adesione a PQ
con aumento del salario medio tra il primo e il secondo
anno del secondo anno di lavoro

- Felicita personale: stabile con tendenza all'aumento

- Stato di salute: stabile con tendenza al miglioramento
- Riconoscimento del valore: migliorato con 8 lavoratrici
che non accetterebbero comunque un nuovo lavoro

- Inserimento lavorativo: alta consapevolezza
dell'importanza dell'opportunita di lavoro offerta dal
programma

- Aiuto e supporto da parte del supervisore/coordinatore
- Resilienza e locus of control interno: migliorati

- Capitale umano: bassi livelli di istruzione

- Servizio di welfare aziendale - 'Liberamente":
utilizzato solo per servizi burocratici

- Equilibrio tra lavoro e vita privata: leggermente
diminuito

- Livelli di soddisfazione relativi agli aspetti della
vita e alla fiducia nelle persone: diminuzione
generale

- Livello di soddisfazione relativo al rispetto e al
trattamento ricevuto: diminuito

- Locus of control esterno: diminuito
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VALUTAZIONE QUALITATIVA/ FOTOVOCE

Con il supporto di una ricercatrice dell'Universita Loyola di Siviglia, sono stati organizzati tre workshop di fotovoce per
sostenere le beneficiarie nell'elaborazione di una lettura collettiva dei problemi e delle preoccupazioni che piu le toccano.
Questa metodologia di ricerca partecipativa ha permesso alle partecipanti di generare e condividere immagini per evidenziare
le esperienze, gli interessi e le circostanze che piu contano nella loro vita quotidiana.

Attraverso immagini e disegni, le beneficiarie hanno tracciato il loro percorso di donne lavoratrici durante la pandemia di
Covid-19, mostrando sentimenti misti di paura - a causa delle circostanze - e di sicurezza, grazie alla stabilita dei loro contratti
di lavoro. | temi principali emersi dalle attivita sono stati:

- l'importanza di avere un lavoro e la sua stabilita,

- i ricordi del loro viaggio in Europa,

- il cibo come simbolo di liberta e autosufficienza

- la vita urbano-rurale nei loro paesi sottolineando i pro e i contro del vivere in citta.

Nonostante i seri problemi di fiducia, le beneficiarie sono state in grado di mostrare un profondo livello di riflessivita e la
capacita di collegare le attivita con le proprie esperienze e ambizioni personali. Nei locali di Quid si & tenuta una mostra
temporanea, presentata dalle beneficiarie allo staff, ai colleghi e ai formatori. | contenuti sono stati condivisi in un'azione online
sui social media nell'agosto 2020.

Un'ulteriore analisi qualitativa € stata svolta da una studentessa del Master MIM (Crossing the Mediterranean: towards
Investment and Integration - Ca' Foscari/ Paul Valery Montpellier University) che ha investigato la definizione e la
comprensione del termine 'integrazione' da un triplice punto di vista: quello delle assistenti sociali, delle organizzazioni di
supporto e delle beneficiarie (Ceres, C., 'Understanding Integration', Master MIM, 2020).

MONITORING & EVALUATION EMPATICO

L'impatto del secondo pilota di inclusione lavorativa in Quid e stato misurato attraverso un programma di monitoraggio e
valutazione empatico, orientato ai diritti umani e specifico in un'ottica di genere, condotto da una ricercatrice indipendente.
Sono stati sviluppati una serie di indicatori, molti familiari sia ai formatori che ai tirocinanti - personale dell'organizzazione e
beneficiarie: questi sono stati esplorati in una serie di interviste one-to-one, in 3 ondate (TO, TO + 4 mesi, TO + 8 mesi).

27 interviste sono state condotte sulla base di indicatori condivisi (applicabili sia ai formatoriffornitori di servizi che ai
tirocinanti); 4 membri dello staff e 4 beneficiari di eta compresa tra i 20 e i 50 anni con un'esperienza di tratta che va da alcuni
mesi a 20 anni sono stati intervistati in 3 serie di interviste one-to-one. Le interviste hanno esplorato le relazioni sul posto di
lavoro sia da parte dei beneficiari che dei formatori, evidenziando i seguenti risultati:

Beneficiarie

e Bisogni fondamentali: percezione dei successi (raggiungere la stabilita e la sicurezza imparando un
nuovo lavoro in un ambiente sicuro, accedere ai servizi) e concentrarsi sui prossimi obiettivi a breve e
lungo termine (completare la propria istruzione, un alloggio a lungo termine, ricollegarsi ai propri figli).

e Colpa e vergogna: diminuzione del senso di auto-colpa e vergogna.

e Fiducia: continua mancanza di fiducia in parte mitigata dall'esperienza di lavoro positiva.

¢ In-tradimento e futuro: frustrazione o preoccupazione continua per le scartoffie, l'indipendenza
finanziaria e le lotte per la salute mentale, ma nel complesso rese piu realizzabili dall'esperienza di
formazione e da un reddito regolare.

e Passato: prima della formazione la mancanza di attivita & un fattore che impedisce loro di smettere di
pensare al passato.

e Creativita: entusiasmo e apprezzamento per le attivita creative sul posto di lavoro come strumento per
riconquistare la fiducia in se stessi.

Staff

¢ Riconoscimento dello sviluppo (a volte non lineare) della fiducia in se stessi dei sopravvissuti,
dell'autostima e della motivazione

e Maggiore disponibilita a valutare le lacune nelle proprie competenze e a chiedere al personale
direttivo piu politiche e indicazioni su un linguaggio culturalmente sensibile e potenziante, approcci
informati sul trauma.

e Work-in-progress: risposte culturalmente sensibili e informate sul trauma da parte dei formatori.

e Creativita: mancanza di comprensione per laboratori creativi e innovativi nonostante la partecipazione
collaborativa.

Trainer: “If empowered with leadership skills, these amazing women become forces of healing in their
communities. Because of their healing, they can advocate for positive change in their communities.”

Trainee: “I feel insecure in a work environment because of a lack of previous experience, educational
qualifications, and comfort with direct communications and feedback. But thanks to my trainer and the chance
to learn a new job, | feel capable and confident ..maybe if | learn more, this can turn into my expertise...”
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SOSTENIBILITA®

Inclusione lavorativa sostenibile attraverso la creativita

Nel corso di quattro sessioni di condivisione della conoscenza
tenutesi ad Atene, Amsterdam, Verona e Milano i partner hanno
avuto l'opportunita di condividere tra loro e con i principali
stakeholder locali strategie sostenibili da integrare per replicare
il proprio contributo al programma in altri contesti di inclusione
e integrazione lavorativa. Lo scambio di conoscenze mirava a
prototipare un percorso di inclusione lavorativa sostenibile per
le donne cittadine di paesi terzi vittime della tratta di esseri
umani. In ogni fase di questo percorso & fondamentale
l'interazione di tre dimensioni della sostenibilita:

e Sostenibilita finanziaria - per i beneficiari, come parte del
loro percorso di empowerment finanziario, e per le
organizzazioni di accoglienza, come parte della loro strategia
di impatto e resilienza.

¢ Sostenibilita operativa - per le organizzazioni d'accoglienza,
come parte del loro flusso di operazioni e della loro strategia
commerciale.

e Sostenibilita psicologica - sia per i beneficiari che per i loro
formatori, entrambi attori chiave per il successo del
progetto.

Questo viaggio verso l'inclusione comprende le tre fasi chiave
del percorso di integrazione di cittadini di paesi terzi vittime
della tratta di esseri umani. Gli interventi e le buone pratiche
sperimentate in CRISALIS possono supportare in modo
sostenibile i beneficiari e le organizzazioni in ogni fase:

e Assistenza: comprende sia la prima fase (spesso attuata da
organizzazioni statutarie) che la seconda fase (volontari o
gestiti da ONG). L'espressione creativa puo servire come una
bussola per accompagnare, potenziare e radicare i
beneficiari che si muovono verso l'inclusione lavorativa.

¢ Inclusione lavorativa: gestita da ONG e piccole imprese
sociali. Il tirocinio modulare di Makers Unite pud aiutare
efficacemente a integrare l'espressione creativa e il co-
design come strumenti di sviluppo personale e professionale
verso |'occupazione.

e Occupazione: possibile in imprese sociali su larga scala e in
aziende for-profit (se debitamente sensibilizzate e formate).
[l modello di tirocinio a lungo termine di Quid & replicabile in
organizzazioni piu grandi: queste hanno il potere, i mezzi e la
portata per integrare l'espressione creativa come sviluppo
personale in team e per lavorare efficacemente su
campagne di co-design su larga scala.
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CONCLUSIONI

GENERALI

L'obiettivo primario di CRISALIS € quello di promuovere l'integrazione sociale e 'empowerment economico delle
vittime dello sfruttamento sessuale attraverso concrete opportunita di lavoro. Lo schema si & rivelato un
programma pilota efficace per quanto riguarda l'impatto sulle beneficiarie e un'occasione per i partner del
consorzio per condividere apprendimenti rilevanti, linee guida e buone pratiche sul tema dell'inclusione sociale e

lavorativa con una popolazione vulnerabile di cittadini di paesi terzi vittime della tratta di esseri umani.

Il programma di formazione e inclusione lavorativa & stato complementato da laboratori di espressione creativa
e opportunita di co-creazione creativa per consolidare una nuova narrazione personale positiva: uno strumento
per la riabilitazione dal trauma e per l'integrazione culturale delle donne che il piu delle volte non hanno
opportunita di inserire una riflessione relativa allo stigma della tratta all'interno del proprio percorso personale e
professionale.

CRISALIS ha sperimentato un modello di integrazione sociale attivo e sostenibile e ha fornito il contesto per
condividere risultati rilevanti, linee guida e buone pratiche per affrontare la tratta di esseri umani dal punto di
vista delle imprese sociali a vocazione creativa.

Con l'esperienza di CRISALIS, crediamo che le imprese sociali creative abbiano un ruolo nel creare un impatto
diretto rispetto all'integrazione delle vittime di tratta e indirettamente nel fornire una piattaforma per la
consapevolezza pubblica delle questioni relative alla tratta di esseri umani e all'integrazione sociale delle sue
vittime.
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. CReative Initiatives in Social enterprises for
Assistance, Labour Integration and Self development

Arbeidsintegratie Stages in creatieve
sociale ondernemingen voor de integratie
van vrouwen uit derde landen die het
slachtoffer zijn van mensenhandel

Dit project wordt medegefinancierd door het Fonds
voor Asiel, Migratie en Integratie van de Europese Unie

Dit project werd gefinancierd met steun van de Europese Commissie. Dit verslag geeft uitsluitend de mening van de auteur weer; de Europese Commissie kan niet aansprakelijk worden
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KORTE
GESCHIEDENIS VAN

CRISALIS

CRISALIS is een programma van 22 maanden dat
concrete werkgelegenheidskansen combineert met
workshops creatieve expressie en co-creatie
mogelijkheden. Het programma werd geleid en getest
door twee jonge creatieve sociale ondernemingen, Quid
(Italié) en Makers Unite (NL), met de knowhow van The
Language Project, een Griekse organisatie die werkt aan
verbale en non-verbale taal als een integratie-
instrument.

Door middel van workshops voor het delen van kennis in
elk land van uitvoering en door een gezamenlijke blog-
en mediacampagne trachtte de actie mensenhandel en
seksuele uitbuiting onder de aandacht te brengen. Een
collectie op maat gemaakte accessoires, mede
ontworpen door de begunstigden, vierde de bijdrage
van creativiteit aan integratie, empowerment en
eerlijkheid op de arbeidsmarkt.

Volgens Eurostat over mensenhandel (2014) behoren
Italié, Nederland en Griekenland tot de zes meest
gepasseerde landen op het gebied van mensenhandel.
Terwijl Italié vooral als doorvoerland wordt beschouwd,
wordt Nederland omschreven als een bestemming voor
mensenhandel (Nationaal Rapporteur 2017). Door actief
samen te werken met creatieve sociale ondernemingen
in deze landen, confronteert CRISALIS de kwestie op
plaatsen waar hulp het hardst nodig is.

Het door de EU gefinancierde werk op het gebied van
mensenhandel heeft zich beziggehouden met preventie,
juridisch overleg en bijstand aan specifieke groepen
zoals kinderen. CRISALIS herinterpreteert de aandacht
van de EU voor hulp en preventie vanuit een nieuwe en
complementaire invalshoek door trajecten naar
duurzame sociale integratie te creéren die terugval
belemmeren en deelnemers helpen een nieuw gevoel
van normaliteit te verwerven

OF£A40]

CRISALIS overall action video.
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CRISALIS

BIJDRAGE VAN DE
PARTNERS IN DE
REGELING VAN CRISALIS

De sociale ondernemingen Makers Unite op het
gebied van mode en design en Progetto Quid
hebben in hun ateliers in Verona (IT) en Amsterdam
(NL) een 18 maanden durend opleidingsprogramma
ontworpen en getest dat gericht is op vrouwen uit
derde landen die het slachtoffer zijn geworden van
mensenhandel en dat leidt tot een vaste baan; dit
onderdeel van het programma werd arbeidsinclusie
programma genoemd.

TDE LEIDENDE PARTNER - PROGETTO QUID

QQuid is een door vrouwen geleide non-profit codperatie die de
werkloosheid onder kansarme vrouwen in Italié aanpakt door middel van
mode. Quid werd opgericht in 2013 en biedt kansen op werk aan
degenen die de meeste moeite hebben om toegang te krijgen tot de
Italiaanse arbeidsmarkt via haar eigen modemerk, Progetto Quid, dat ook
het voortouw heeft genomen bij de productie en distributie van het
CRISALIS accessoire

MAKERS UNITE -.PARTNER

MMakers Unite is een op textiel gebaseerd creatieve studio met een
grote sociale missie: Het ondersteunen van nieuwkomers met toegang
tot de arbeidsmarkt binnen de Nederlandse creatieve industrie. Door
middel van het gezamenlijk ontwerpen en produceren van duurzame
producten, vertelt Makers Unite verhalen en zetten ze met elk project dat
ze doen een stap vooruit om het wereldwijde verhaal over migratie te
veranderen. Zij leidden de co-creatie workshops van CRISALIS.

THE LANGUAGE PROJECT - PARTNER

TThe Language Project team, ondersteunt door samenwerkende
organisaties als Women On Top, Peripatos en AMAKA, creéerde een
creatieve expressie workshop van 3 modules, inclusief genderspecifieke
kunsttherapie, mindfulness en creatieve activiteiten die waren
ontworpen voor de begunstigden en inspireerden tot co-creatie.


http://www.crisalisproject.eu/
http://www.crisalisproject.eu/
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CRISALIS

VAN
ARBEIDSINTEGRATIE

NAAR INCLUSIEVE
PRODUCTEN
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CRISALIS baant de weg naar een dieper proces van herstel en integratie op verschillende manieren:

e Stage-Leerlingwezen
¢ Workshops creatieve expressie
e Co-creatie en verkoop van producte

Deze drie complementaire elementen hebben wederzijds bijgedragen tot het succes van de actie, door op elkaar
in te spelen en op elkaar voort te bouwen - op een circulaire, duurzame manier;

Stage Arbeidsintegratie

Een experimentele regeling voor arbeidsinpassing
in twee fasen bestond uit een leerstage + een
werkleerplaats om vrouwen die de nationaliteit
hebben van derde landen en het slachtoffer zijn
van mensenhandel in de arbeidsmarkt te
integreren, met een lange termijn actie gericht op
het bereiken van economische zelfvoorziening en
volledige duurzaamheid van de post.

De stage van 3 maanden was bedoeld om voor de

7~

Creatieve expressie workshops

Creatieve expressie workshops waren
bedoeld om de vaardigheden aan te
scherpen die de begunstigden nodig
hebben om productiever, efficiénter en
gezelliger te worden in hun werkomgeving
en zich bewust te worden van hun
vrouwelijkheid, waarbij mogelijke obstakels
zoals zelfhaat, angst en genderschaamte
als gevolg van eerdere traumatische
ervaringen worden overwonnen.

begunstigden de voorwaarde te scheppen om
geleidelijk aan weer controle over hun leven en
financién te krijgen. Het tweede deel van de
regeling bouwde voort op de tijdens de stage
ontwikkelde sociale en beroepsvaardigheden om
de begunstigde binnen 12 maanden volledig
zelfvoorzienend en inzetbaar te maken.

Co-creatie en co-design

TDe co-creatie van een product laat altijd
nieuwe inzichten zien en brengt
onbekende creativiteit aan het licht. Wij
richten deze creativiteit op vrouwelijke
versterking met behulp van vergelijkbare
concepten en trefwoorden als: sisterhood,
brand new, lifelong learning, migratie,

Inclusief product en campagne persoonlijke expressie, expressie door
styling, en zelfzorg.

Door het faciliteren van de creatieve expressie en co-
creatie workshops, beoogde CRISALIS het co-design van
een mode product dat ontwikkeld, geproduceerd en
uiteindelijk verkocht werd in de winkels van Progetto
Quid in Italié en Makers Unite in Nederland. Dit product
vertegenwoordigt het verloop van CRISALIS en het
creatieve en professionele pad dat de deelnemers
hebben afgelegd. De ontwikkeling van het product en de
distributie campagne is een middel om bewustzijn en
fondsen te werven en de burgermaatschappij te
betrekken bij mensenhandel door empathie op te
wekken met de overlevenden.


http://www.crisalisproject.eu/
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Host social enterprises

Makers Unite (NL) Progetto Quid (IT)

¢ Providing

internship

- + -
traineeship
€

Benificiaries: women victims of L = Ll W ¥
human trafficking for the purpose of it a4 I '
sexual exploitation
T

T
Multimodal creative

expression sessions

I Providing

The Language Project (GR) CAMPAIGN
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CRISALIS

CONTEXT EN IDEE
ACHTER DE
ARBEIDSINPASSI
NG TRAJECTEN

De sociale integratie van slachtoffers van
mensenhandel verloopt moeizaam. Uit onderzoek
blijkt dat slachtoffers een grotere kans lopen terug te
vallen wanneer economische versterking ontbreekt en
middelen voor zelfontplooiing schaars zijn. Daarom
versterkt CRISALIS de positie van vrouwen door hun
gevoel van eigenwaarde te versterken en hun
sociaaleconomische kansen te bieden.

In de context van de EU is het evenwicht tussen
economische groei en sociale bescherming al
verscheidene jaren het centrale thema van het
ministeriéle beleid. In Nederland en Italié hebben
mensen een verblijffsvergunning en soms een
werkvergunning nodig om toegang te krijgen tot de
arbeidsmarkt, afhankelijk van de individuele situatie.
Het EU-beleid wordt een steeds belangrijker element
van het nationale beleid, en belangrijke
beleidskwesties zoals arbeidsomstandigheden en
sociale integratie worden hoog op de Europese agenda
geplaatst. Vanuit het perspectief van sociale
ondernemingen is het beinvloeden van onze acties in
dergelijke  beleidsconstructies een manier om
participatief burgerschap mogelijk te maken en de
wereld te construeren waarin we willen leven.

CRISALIS als proefmodel dient als een manier om
mensen mMmet een afstand tot de arbeidsmarkt, die
verschillende vormen van uitbuiting aan den lijve
hebben ondervonden, te integreren. Als zodanig is
CRISALIS een model om te repliceren en van te leren.

CRISALIS bouwt voort op ervaringen uit eerste hand en
een reeks beste praktijken die zijn ontwikkeld door
Progetto Quid (IT), Makers Unite (NL) en The Language
Project (GR) in het werken met vluchtelingen, mensen
met een afstand tot de arbeidsmarkt, en het
aanpakken van werkloosheid onder kansarme
vrouwen. Gezien deze ervaring in het verleden effent
het CRISALIS-project de weg naar een meer diepgaand
proces van herstel en integratie door middel van
meerdere middelen. CRISALIS beoogt de
inzetbaarheid, financiéle onafhankelijkheid en
economische empowerment van de begunstigden te
verbeteren door middel van een regeling voor
opleiding en arbeidsinclusie.
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Watch the CRISALIS

T ¢ Traineeship scheme video.

ARBEIDSINCLUSIE
REGELING IN

22 maanden

Direct: 17 slachtoffers van mensenhandel met het oog op
seksuele uitbuiting uit derde landen die een langdurige stage
lopen bij Quid en Makers Unite. 7 slachtoffers van
mensenhandel met het oog op seksuele uitbuiting uit derde
landen die betrokken zijn bij de punctuele activiteiten van de
stage in Makers Unite.

Nigeria < 90%, Albanié, Eritrea, Oeganda 10%

a. Ve Network Antitratta Veneto, Caritas, |l Samaritano in
UNHRC Humanitarian Corridors, Associazione Comunita Papa
Giovanni XXIII, Rimini/ Bari/ Pescara, CAV, Centro Aiuto Vita,
Verona; Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint to
Freedom, Equator Foundation; Arg Psychotrauma, Stichting
Centrum '45.

Economics Living Lab, Universita di Verona
Loyola University Seville
En met de steun van een onafhankelijke evaluator

Ob.1 Een loopbaanplan/ integratietraject bespreken en mede
opstellen: het vermogen om werkroutine op korte termijn te
plannen en te beheren en zichzelf en zijn gezin te projecteren in
plannen op lange termijn, gebaseerd op weloverwogen
beslissingen en een strategie van trial and error.

Ob. 2 Sociale integratie op de werkplek: een nieuw gevoel
ervaren tot een nieuwe gemeenschap te behoren, respect van
collega's waarderen en ervaren, als ook een gevoel van
verantwoordelijkheid voor een taak ontwikkelen.

Ob. 3 Het verwerven van soft skills: van teamwork, het volgen
van begeleiding en advies van trainers en begeleiders, evenals
het ontwikkelen van kritisch inzicht, punctualiteit, veilig en
respectvol gedrag op de werkplek.

Ob. 4 De verwerving van harde vaardigheden: leren over
verschillende functies in de productie en zich specialiseren in
een van hen, het verhogen van de inzetbaarheid en zelfstandig
werken.

Ob. 5 De verwerving van specifieke zachte vaardigheden - via
interne  en externe opleidingsmogelijkheden -  zoals
intercollegiaal leren, time-management, ondernemerschap,
digitale vaardigheden en probleemoplossend vermogen.

CIJFERS - CRISALIS


http://www.crisalisproject.eu/
http://www.crisalisproject.eu/
https://www.apg23.org/
https://www.legerdesheils.nl/
https://footprinttofreedom.com/
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CONTEXT EN IDEE
ACHTER DE
ARBEIDSINPASSING _
TRAJECTEN IN ITALIE

In 2017 heeft de IOM Italié aangewezen als een van de
hotspots voor mensenhandel met het oog op seksuele
uitbuiting. Het onverwachte aantal aankomsten uit de
Middellandse Zee is vooral, maar niet uitsluitend, door
Nigeriaanse  mensenhandelaars uitgebuit om de
slachtoffers van seks- en arbeidsuitbuiting gemakkelijk te
infiltreren tussen andere migranten.

Veneto is de eerste Italiaanse regio wat de aanwezigheid
van Nigeriaanse ingezetenen betreft, terwijl Verona de
vierde stad van ltalié is (na Torino, Rome en Padova). De
sterke aanwezigheid van een Nigeriaanse diaspora in
Verona heeft ook de concentratie van jonge Nigeriaanse
vrouwen die het slachtoffer zijn van mensenhandel en
seksuele uitbuiting in de hand gewerkt. In Verona is er
vooral sinds 2016 een toename van Nigeriaanse prostitutie
op straat, deze aantallen zijn strikt verbonden met de
toenemende migratiestroom die over zee vanuit Libié naar
Italié komt. In feite is vastgesteld dat tussen 2011 en 2017, in
Italié de nieuwe bewoners oorspronkelijk uit Nigeria
doorgegeven van 48.220 tot 106.069, meer dan de 13% zijn
de Nigerianen wonen in Veneto, voornamelijk
geconcentreerd in de provincies Padova en Verona.

Terwijl overlevenden van mensenhandel bij wet een sociaal
en arbeidsintegratie traject ex art. 18 D.Lgs. 286/98 zonder
dat zij hun uitbuiters hoeven aan te geven, wat uiteindelijk
leidt tot een tijdelijke verblijffsvergunning op humanitaire
gronden, krijgen andere slachtoffers van mensenhandel
internationale  bescherming (asiel en  subsidiaire
bescherming). Al deze vergunningen kunnen worden
omgezet in werkvergunningen.

Hoewel arbeidsintegratie dus de sleutel is tot veiligheid en
zekerheid op de lange termijn, is het ook het laatste, maar
meest uitdagende deel van de reis van een overlevende,
vooral wanneer leeftijd, opleiding en familiale status, naast
trauma's, psychosociale omstandigheden op maat
gesneden bijstand vereisen.

Dit is waar inclusieve sociale ondernemingen het verschil
kunnen maken, in het bijzonder sociale codperaties van
type B met een missie van arbeidsintegratie. Italié telt het
grootste aantal sociale ondernemingen in Europa: 102.000
sociale ondernemingen, waarvan er 15000 sociale
cooperaties zijn. Quid, de codrdinator van het project, is
een van hen.

]

CRISALIS

ARBEIDSINCLUSIE
REGELING IN
CIJFERS - VERONA

ILeerstages + leercontracten (Tirocinio + Apprendistato/
contratto in cooperativa sociale)

Rechtstreeks: 12 slachtoffers van mensenhandel uit derde
landen met het oog op seksuele uitbuiting.

Indirect: 15 nabestaanden (kinderen, ouders, familieleden)
die dankzij de regeling worden gesteund.

30 gemiddelde leeftijd: 10% ouder dan 30; 30% jonger dan
25, 44% jonger dan 30; 16% jonger dan 20

Primary/ Lower-Secondary in the country of origin, 2
completed in Italy

Nigeria 83%, Albanié en Eritrea 17%

7 alleenstaande ouders, 5 alleenstaande burgers

Na. Ve Anti-trafficking Network, Veneto Region

Caritas, Il Samaritano in UNHRC Humanitarian Corridors
Associazione Comunitd Papa Giovanni XXIll, Rimini/
Bari/Pescara

CAYV, Centro Aiuto Vita, Verona

Area Accoglienza Comune di Verona

Economics Living Lab, Universita di Verona
Loyola University Seville
En met de steun van een onafhankelijke evaluator


http://www.crisalisproject.eu/
https://www.apg23.org/
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Quid - Een inclusieve sociale onderneming/codperatie

van het type B

Als sociale codperatie type B heeft Quid als missie de integratie
van werknemers te bevorderen door middel van een
productieve activiteit.

Terwijl de meeste sociale codperaties van type B actief zijn in
sectoren als zorgverlening, horeca en professionele
schoonmaak, heeft Quid zich al vroeg gespecialiseerd in
ontwerp en productie, met de productie en distributie van
mode en accessoires B2B en B2C.

Quid gelooft dat het creéren en produceren van iets nieuws en
moois zeer therapeutisch is en heilzaam voor mensen die
(opnieuw) de arbeidsmarkt betreden.

Dit wordt ondersteund door Quid's impactmeting, volgens
welke de schoonheid en kwaliteit van het product door 81% van
Quid's werknemers 'zeer' worden gewaardeerd.

Quid - Een creatieve sociale onderneming/ Een
modemerk

Als sociale onderneming geregistreerd als sociale codperatie
type B heeft Quid de statutaire opdracht de arbeidsintegratie te
bevorderen van groepen die het risico lopen gemarginaliseerd
te worden op de arbeidsmarkt. Met 155 werknemers tussen 19
en 65 jaar, afkomstig uit 22 verschillende landen binnen en
buiten de EU, is Quid een levend diversiteit laboratorium.
Hoewel sociale codperaties fiscale stimulansen krijgen voor het
in dienst nemen van groepen die in de ogen van de wet als
kansarm worden beschouwd (ex wet 193/2000 (ex wet 381/97)),
zijn er voor andere zeer kwetsbare groepen, onder meer
vrouwen uit derde landen en vrouwen die het slachtoffer zijn
van mensenhandel, geen fiscale stimuleringsmaatregelen van
kracht. Meer nog, de recente regelgeving stelt geen limiet aan
het aantal slachtoffers van mensenhandel onder andere
kw.etsbare groepen die een bedrijf als stagiair kan
verwelkomen: waardoor zij de perfecte kandidaten zijn voor
levenslange onderbetaalde stages in plaats van langdurige
zinvolle tewerkstelling

Daarom gaat Quid verder dan zijn statutaire opdracht door zich
te richten op zowel kansarme als kwetsbare kandidaten,
waaronder slachtoffers van mensenhandel.

Quid - Gender & Diversiteit lens

Quid pakt het probleem van de werkloosheid onder vrouwen op
verschillende niveaus van haar activiteiten aan. 87% van de
werknemers is vrouw, 78% van het Senior Management is
vrouw, 67% van de leden van de Raad van Bestuur is vrouw, alle
trainers en coordinatoren in de productie-eenheid zijn vrouwen.

Deze cijfers hebben in de loop van de tijd bijgedragen tot het
creéren van een veilige omgeving in een door vrouwen geleid
bedrijf, waar positieve vrouwelijke rolmodellen en een succesvol
evenwicht tussen werk en privé-leven veranderingen en
productiviteit stimuleren.

Bovendien zijn er momenteel 22 nationaliteiten
vertegenwoordigd in het bedrijf en nog veel meer talen.

HET MODEL -
VERONA

2013

155 Employees, 87% Vrouwen, 70% Kwetsbaar

€6.000.0000

Duurzaam mode en accessoires

10 flagship stores, 50 multimerkwinkels, 30 BtB-klanten

- 200 arbeidsplaatsen gecreéerd
-1.300 km weefsel hersteld

opschaling

Commerciéle inkomsten uit producten en diensten

Vrouwenemancipatie, Winstbejag/non-profit vervuiling

Quid - Arbeidsinclusie & Welzijnsprogramma

Quid's strategie voor arbeidsintegratie is gericht op de
lange termijn. De jaarlijkse instroom van nieuwe
werknemers wordt berekend op basis van de behoeften en
de werklast van het bedrijf. Kwetsbare werknemers worden
gerekruteerd in  samenwerking met doorverwijzing
partners, zowel uit de publieke als de particuliere sector.

De stagiairs krijgen een opleiding van 12 tot 18 maanden op
de arbeidsplaats, onder toezicht van gespecialiseerde
opleiders. De opleiding vindt plaats in één of meerdere
productieafdelingen van de organisatie: naaien, verpakken,
logistiek, kwaliteitscontrole, verkoop, marketing. Zodra zij
hun opleiding hebben voltooid, kunnen de stagiairs
deelnemen aan programma's voor opwaartse mobiliteit of
specialisatie.

Daarnaast krijgen opleiders en stagiairs ondersteuning op
het gebied van papierwerk, digitale ondersteuning en
counseling in het kader van het welzijnsprogramma van
Quid, Liberamente.

IInclusieve leiderschap sessies worden ook aangeboden aan
alle medewerkers in de jaarlijkse teambuilding, evenals op
maat gemaakte supervisiesessies aan geselecteerde
trainers, via She Will, een pilot-programma.
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Door middel van twee proef opleidingen - een langere (18 maanden) en een kortere (6 maanden) - in combinatie met
workshops voor kennisuitwisseling - de een lokaal, de ander regionaal - wilde Quid op innovatieve wijze de routekaart
naar arbeidsintegratie voor slachtoffers van mensenhandel uit derde landen opnieuw vormgeven:

De stagiairs werden gerekruteerd onder vrouwen uit derde landen die het slachtoffer waren van mensenhandel en die
bezig waren een verblijfsvergunning te krijgen. Allen waren betrokken bij bijstands- en integratieprogramma's op
middellange termijn (12 tot 18 maanden) die werden aangeboden of gecodrdineerd door statutaire organisaties en
netwerken die gemachtigd zijn slachtoffers van mensenhandel te helpen. Hierdoor werd in de eerste fase van de stage
voorzien in de basisbehoeften van de begunstigden (huisvesting, reiskosten, gezondheidszorg) en een vlotte overgang
van bijstand programma's naar arbeidsintegratie.

De selectie en het inwerken werden gecodrdineerd door de programmamanager met de steun van de
welzijnsfunctionaris van Quid. Een ITA/ENG-welkomstpakket met informatie over werktijden, contactnummers en
gedragscode werd gedeeld met de stagiairs en hun begeleiders. Met de begunstigden werden op maat gesneden
plannen voor evenwicht tussen werk en privéleven, arbeidstijdverkorting en zakgeld regelingen besproken en
overeengekomen.

Er werden betaalde stages van 3 maanden en betaalde leercontracten van 18 maanden geactiveerd overeenkomstig de

nationale en regionale richtsnoeren. Opleidingsbeurzen werden verstrekt voor maximaal 3 maanden voor de stages en

voor maximaal 12 maanden voor het leerlingwezen

Onder toezicht van interne opleiders konden de begunstigden tijdens hun stage verschillende functies uitproberen

(kwaliteitscontrole, verpakken, strijken en naaien) en één ervan uitkiezen om zich tijdens de stage in te specialiseren. De

verstrekte opleiding was een combinatie van de regionale opleidingscurricula en op maat gesneden bedrijfsopleidingen:

e Regionaal leerplan: één-op-één begeleiding op de werkplek gedurende 12 uur per maand; 120 uur klassikale
opleiding in zachte vaardigheden;

¢ Op maat gemaakt leerplan voor stagiairs: groepstoezicht op de werkplek gedurende 12 maanden; 1 keer per jaar
team building; workshops werk cultuurbemiddeling; peer-to-peer steun programma's.

¢ Op maat gemaakt curriculum voor trainers: wekelijkse on the job train de trainer supervisie; driemaandelijkse
inclusieve leiderschap ondersteuning; permanente counseling en emotionele ondersteuning.

Terwijl de begunstigden, zelfs degenen die zwaar getraumatiseerd waren, vaak zowel door de staat als door de
werkgever gesubsidieerde traditionele counseling sessies afgewezen, namen zij actief deel aan workshops creatieve
expressie en fotovoice, alsmede aan evaluatiegesprekken. Dergelijke sessies boden vaak een uitlaatklep en een
gelegenheid om, onder begeleiding van een vertrouwde instructeur, kwesties en thema's in verband met zelfontplooiing
en zelfbewustzijn te onderzoeken.

Juridische en sociale steun van het bedrijf (huisvesting, papierwerk) bleek essentieel om de begunstigden ook na afloop
van de bijstand programma's te kunnen ondersteunen.
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Het bieden van maximale bescherming aan slachtoffers
van mensenhandel vergt een brede aanpak. De Nationaal
Rapporteur stelde dat de organisaties die betrokken zijn
bij de nationale strategie ter Dbestrijding van
mensenhandel in eerste instantie verantwoordelijk zijn
voor de evaluatie van hun beleid en praktijken. Voor het
evaluatieproces verzocht de rapporteur als uitgangspunt
te nemen dat geimplementeerde maatregelen vergezeld
moeten gaan van kwantificeerbare doelstellingen die
kunnen worden geévalueerd en zo nodig bijgesteld. In
Nederland is het aantal meldingen over slachtoffers van
mensenhandel in 2019 toegenomen. .

In de nationale rapportage ontbreekt gedetailleerd inzicht
in de realiteit van het slachtoffer en hun ervaringen, met
name wat betreft slachtoffers van seksuele uitbuiting en
buitenlandse slachtoffers die als Dublinclaimant worden
aangemerkt. De expertise van Footprint to Freedom - een
door overlevenden geleide organisatie - ondersteunt deze
stelling, waarvan we veel van de fijne kneepjes van het
overleven van mensenhandel in Nederland te horen
krijgen. Ondanks aanbevelingen in eerdere landelijke
monitor rapporten is er geen verbetering opgetreden in
de bescherming van deze slachtoffers en de opsporing
van daders.

Het aantal meldingen over mensenhandel dat in 2019
sterk toenam, zou verklaard kunnen worden door een
toename van Afrikaanse slachtoffers. Volgens de Nationaal
Rapporteur Mensenhandel lijkt het te gaan om
Dublinclaimanten die aangifte doen van mensenhandel
die zich vooral in het buitenland afspeelt.

De Nationaal Rapporteur constateert dat de gemelde
slachtoffers van seksuele uitbuiting zich steeds meer in de
minder zichtbare sectoren bevinden, zoals thuisprostitutie
en escort/hotelprostitutie, waarbij hij benadrukt dat
prioriteit moet worden gegeven aan die minder zichtbare
sectoren

Wat nodig is voor de aanpak van mensenhandel vanuit
het perspectief van de civiele maatschappij is een
aanmoediging van kennisuitwisseling tussen organisaties
en individuen die het werk tegen mensenhandel en de
sociale integratie van migranten leiden. In deze brede
context heeft Makers Unite, door als sociale onderneming
deel te nemen aan CRISALIS, een manier uitgetest om bij
te dragen met beste praktijken waarbij de sociale
integratie van kwetsbare migranten centraal staat.
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ThNederland wordt vaak omschreven als een
bestemming voor mensenhandel.

Tussen 2015 en 2019 ontving het
Cooérdinatiecentrum tegen Mensenhandel
(CoMensha) meldingen over in totaal 5.060
slachtoffers.(1).

ARBEIDSINCLUSIE
REGELING IN

CIJFERS -
AMSTERDAM

On the job training
Creative Expression Workshops
co-design & co-creation

Onderdanen van derde landen die het slachtoffer zijn
geworden van mensenhandel:

-5 begunstigden van een modulaire langetermijn stage
-7 begunstigden van punctuele activiteiten in verband
met de stage

Gemiddeld 28

Basisonderwijs, lager secundair onderwijs, technisch
beroepsonderwijs gevolgd in het land van herkomst
Eén analfabete begunstigde

Oeganda, Nigeria, Sierra Leone

Leger des Heils NL, Footprint to Freedom, HVO Querido,
ACM - Gemeente Amsterdam, Leger des Heils, Footprint to
Freedom, Equator Foundation; Arg Psychotrauma,
Stichting Centrum '45

Alle begunstigde familieleden en uitgebreide familie
wonen in het land van herkomst. 6 alleenstaande moeders
binnen de groep, van wie 3 hun kinderen niet kunnen zien.

1 https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-
victims-monitoring-report-2015-2019
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Makers Unite - een creatief bedrijf met een grote
sociale missie

De komst van nieuwkomers en vluchtelingen vraagt om
creatieve oplossingen van onze samenleving om bruggen te
bouwen en kansen te creéren. Makers Unite heeft de intentie
om haar kernactiviteiten om te zetten in oplossingen om meer
wenselijke sociale en ecologische uitkomsten te produceren.
Opgericht in 2016, Makers Unite is een sociale onderneming
met de missie om nieuwkomers* te ondersteunen met
toegang tot de arbeidsmarkt door middel van het gezamenlijk
ontwerpen en produceren van producten die streven naar
duurzaamheid, en in het proces, het verschuiven van verhalen
rond migratie wereldwijd.

Waarom is Impact belangrijk voor Makers Unite

Streven naar Impact helpt sociale ondernemingen gefocust te
houden op het algemene doel van hun visie en, in het geval
van Makers Unite, een visie van een inclusieve samenleving
waar nieuwkomers creatief kunnen bijdragen met hun
talenten

Met dit in het achterhoofd blijft Makers Unite collega-
organisaties eraan herinneren dat het creéren van een impact
vooruitgang betekent op weg naar duurzaamheid en
weerspiegelt hoe woorden kunnen worden omgezet in
concrete acties om sociale inclusie te bevorderen.

Het belang van het maatschappelijk middenveld, de
particuliere sector en regeringen die hun visie vertalen in
uitvoerbare doelstellingen kan worden omgezet in nationale
ontwikkelingsplannen en strategieén die helpen bij de
verwezenlijking van de Duurzame Ontwikkelingsdoelen.
Makers Unite heeft haar bijdrage aan 6 van de 17 Duurzame
Ontwikkelingsdoelen -SDGC's geidentificeerd met directe en
indirecte acties.

Makers Unite als een sociale onderneming kan een platform
worden om zinvolle samenwerking binnen de creatieve
industrie te vergemakkelijken door de resultaten van het
delen van kennis, middelen en netwerken te benutten.

Makers Unite inspireert en stimuleert verandering naar een
meer inclusieve samenleving door nieuwkomers te
ondersteunen bij toegang tot de arbeidsmarkt.

Hun Impact is georganiseerd in een actieplan van 5 thema's:

Governance

De Governance Impact voor Makers Unite verdiept zich in de
algemene missie, visie en kernwaarden van het bedrijf om
verantwoording en transparantie vast te stellen door middel
van doelen die voor de organisatie zijn gesteld

Werknemers

Gericht op hoe het financiéle, fysieke, professionele en sociale
welzijn van teamleden en medewerkers te ondersteunen.
Gemeenschap

Makers Unite concentreert zich op het bevorderen van het
sociale welzijn van de leden van de gemeenschap door zinvolle
verbindingen en volgende stappen in hun carriere aan te
bieden.

Milieu

Katalyseren van best practices om de ecologische voetafdruk
van de productie te verbeteren.

Klanten

Co-creéren van een pad om de gecreéerde waarde voor
klanten en de consumenten van Makers Unite's producten of
diensten te verbeteren.

*The Term newcomer refers respectfully to migrants on an asylum-seeking, refugee or, transitory
status.
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Deze thema's zijn ingebed in activiteiten en middelen
die voortbouwen op zes jaar ervaring en helpen een
pad te creéren voor programma's voor sociale
integratie zoals CRISALIS.

2016

10 FTE Kern Teamleden,
6 FTE Professionele kleermakers

€1.180.000

Creatief textiel bureau voor upcycling, reparatie en productie van
kleding, mode en accessoires

Online voor eigen collectie, B2B

- 217 Nieuwkomers afgestudeerd in ons sociale inclusie
programma 'Makers Unite Creative Lab

- 65% succesvol gematcht naar hun volgende professionele
stap

- Lokaal kledingproductie team met 6 full-time werkende
kleermakers

-7.000 reddingsvesten teruggewonnen van Griekse kusten,
ge-upcycled in nieuwe producten

Schaalvergroting

Commerciéle inkomsten uit producten en diensten

Openheid, positiviteit, duurzaamheid, inclusie, co-creatie en
diversiteit.
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Met een pilot van een verlengde on-the-job-
training van 12 maanden heeft Makers Unite vanuit
het perspectief van een sociale onderneming
bijgedragen aan de capaciteitsopbouw, sociale
integratie en arbeidsintegratie van onderdanen
van derde landen die het slachtoffer zijn geworden
van mensenhandel in verschillende fasen.

Ten eerste was de aanpak van Makers Unite in
CRISALIS niet zo verschillend van al het andere dat
Makers Unite doet in sociale programma's. Co-
creatie, capaciteitsopbouw, netwerkfacilitering en
blootstelling aan de Nederlandse Creatieve
Industrie kenmerken het type interacties waarmee
de begunstigden in het Amsterdamse traject
experimenteren

De bouwstenen voor de opbouw van het
modulaire programma in CRISALIS, gebaseerd op
de opgedane ervaring met de voorkennis van het
Creative Lab, waren de volgende pijlers die richting
gaven aan het modulaire opleidingsschema van
CRISALIS:

Elkaar leren kennen:
Momenten voor reflectie en delen met andere
teamleden

Persoonlijke Ontwikkeling:
Gebaseerd op de METS-methodologie

Professionele Ontwikkeling
Traject van zachte en harde vaardigheden

Creatief Denken:
Implementeren van Creatief Denken tools samen
met de ontwikkeling van de andere pijlers

Ten tweede werd het werktraject voor de
integratie van vrouwelijke onderdanen van derde
landen dat door Makers Unite werd uitgevoerd,
gemaakt door middel van modulaire programma-
inhoud voor capaciteitsopbouw. In de eerste plaats
wilden zij een veilige ruimte creéren voor de
vrouwen om zich uit te drukken en in de tweede
plaats wilden zij hun een duidelijke volgende stap
op de arbeidsmarkt bieden door gebruik te maken
van de capaciteitsopbouw in de richting van harde
vaardigheden.

Ten derde is het van essentieel belang te weten
waar slachtoffers van mensenhandel vandaan
komen en wat hun achtergrond is, alleen als zij
bereid zijn die te delen. Belangrijker voor Makers
Unite is om de begunstigden te ondersteunen bij
het uitzoeken wat ze hierna willen doen. Binnen de
context van de modulaire inhoud, werden de
activiteiten ontworpen om de deelnemers
praktische oefeningen te laten doen die relevant
zijn voor de professionele ontwikkeling. De tools
dienden ook als een duidelijke basis om te duiken
in meer diepgaande - en soms moeilijker uit te
leggen - Persoonlijke Ontwikkeling.

MENSEN EN
PROCESSEN -

AMSTERDAM
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MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5
INTRODUCTIONTO INTRODUCTION INTRODUCTION WORKING W/ INTRODUCTION
MAKERS UNITE TO SEWING TAILORING TOOLS  PROFESSIONALS TO DESIGN
INDUCTION HARD SKILLS HARD SKILLS HARD SKILLS HARD SKILLS
CONTENT OF THE TRAINING: TRAINING: PEER- TRAINING: CO- TRAINING:
PROGRAM LAYING THE BASE TO-PEER CREATION PROYECTING
CO-CREATION A PATHWAY FOR LIFE SKILLS FOR LIFESKILLS FOR 8 CATEGORIES OF
PROGRAM ACQUIRING PERSONAL IMMIGRANTS SOFT SKILLS FOR
CONTENT SOFT SKILLS SUCCESS OUR FUTURE
HARD SKILLS AND _ _ . e
it
INTRODUCTION S i — s e i
women”, Mustafs Barbara lanusrkiewlez ey arid faokthol creative effort”
SHARING AND CO- Rt Avaturk they're valued®. Ken Frankfin O, Roosevelt
CREATING CODE OF Tobinsen
CONDUCT

In Nederland is de verblijfsregeling voor mensen die als mogelijk slachtoffer van
mensenhandel zijn geidentificeerd, in de volksmond bekend als de B8-procedure
(formeel: B9). De status van B8-vergunninghouder is afhankelijk van het
politieonderzoek, dat wordt voorafgegaan door een bedenktijd waarin de ACM vrouwen
opvangt. Na een bedenktijd in de opvang gaan zij meestal naar een andere woonlocatie
buiten Amsterdam. Als hun zaak wordt beéindigd of afgewezen, kunnen ze via een
reguliere procedure asiel aanvragen, of ze moeten het land verlaten - velen verdwijnen
in de illegaliteit. De vrouwen aan wie asiel is verleend, staan (in het rechtssysteem) niet
meer bekend als slachtoffers van mensenhandel. De omstandigheden maakten het
zeer moeilijk om na de afronding van de B8-procedure contact met hen op te nemen.
Tijdens de B8-procedure is hun situatie nog steeds zeer onstabiel. De omstandigheden
hebben ertoe geleid dat de Amsterdamse regeling opnieuw is toegespitst op een
langdurige - stage in plaats van een stage + leerarbeidsplaats zoals in Quid.

CRISALIS-begunstigden werden doorverwezen door hun contactpersoon bij het
opvanghuis en, in sommige gevallen, met hun maatschappelijk werker bij de
gemeente. Het selectieproces hing af van de screening van factoren zoals
beschikbaarheid van tijd, interferentie met het onderzoek van de zaak, maar vooral van
de bereidheid om deel te nemen. Zodra het tijdschema duidelijk was, traden de
begunstigden toe als leden van het productieteam, overeenkomstig de module en de
activiteiten. Met de begunstigden en hun contactpersoon werd een welkomst sessie
afgesproken met een inleiding over de manier van werken, de gedragscode en de
vervoersregelingen.

De leden van het kernteam van Makers Unite begeleiden een modulair
opleidingsprogramma dat vaardigheden opbouwt en volgden een sequentieel
leerschema waarbij de begunstigden kennis en technieken verwierven, van naaien tot
het maken van patronen en kwaliteitscontrole. Peer-to-peer leermomenten in de
trainingssessie en schaduw rollen binnen het productie- en kleermaak team hielpen om
vaardigheden te oogsten en van fouten te leren.

Binnen de pijler persoonlijke ontwikkeling werd de METS methode aangepast voor de
context van sociale ondernemingen en toegepast tijdens de sessies van CRISALIS. METS
staat voor Methode voor de Empowerment van Trauma- en Martel Survivors, en de
methode is als flexibele toolkit in meerdere contexten toepasbaar. Twee kernteamleden
van Makers Unite werden getraind en grondig vertrouwd gemaakt met de methodiek.
Het training proces, getest binnen het Creative Lab van Makers Unite en aangepast voor
de context van CRISALIS, bleek een valide techniek die de begunstigden en de trainers
ondersteunt bij het omgaan met de dagelijkse uitdagingen binnen de sessies van de
modules.
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HET PRODUCT

De CRISALIS foulard, verkrijgbaar in zowel bandana-
formaat in katoen als foulard-formaat in zijde, s
geinspireerd op de vele kunstambachten die tijdens de
creatieve workshops tot stand zijn gekomen.

De foulard van CRISALIS vertelt een verhaal van moed,
verlossing en schoonheid. Dat van twaalf vrouwen die,
nadat ze de mensenhandel hadden overleefd, in CRISALIS
een ruimte en een tijd van transformatie hebben
gevonden, en dat van vrouwen en werkers die hen hebben

X
CRISALIS

kunnen opvangen, opleiden en ondersteunen.

De beelden, symbolen en woorden die de weefsels van dit accessoire bevolken, zijn afkomstig van de vele
momenten van creatief werk en de artistieke bewerking van de begunstigden, hun mentor en het personeel van

het stijl- en marketingbureau van Quid.

De woorden - los en in blaadjes gevat -
vormen een manifest van waardering,
aansporing en inspiratie van vrouw tot
vrouw. Deze woorden maken deel uit
van de vier Manifesten die zijn
opgesteld door deelnemers in
Amsterdam en Verona aan de Creative
Expression Workshops n.1, geleid door
The Language Project..

Het ADVICE TO ALL WOMEN Manifesto
werd eerst een winkelbanner in de
flagship store van Quid in Milaan, waar
onze klanten door verkoopmedewerkers
worden uitgenodigd om hun advies aan
andere vrouwen toe te voegen.

Zinnen en trefwoorden uit de
winkelbanner - co-creatie en co-design
door zowel begunstigden als klanten -
hebben een erfenis gevonden in de
foulard.

De symbolen komen voort uit de graphic storytelling-oefening waarmee de fotovoice-workshops
begonnen. De sterren vertegenwoordigen iemands wens en verlangen, de hemel die zich uitstrekt

B
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TDe zelfportretten komen voort uit een
nieuwe grafische en fotografische kijk op
zichzelf, ontwikkeld in Creative Expression
Workshop n. 3 geleid door The Language
Project in samenwerking met AMAKA.
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CRISALIS

VERKOOPCAMPAGNE

Het gedicht in de etalage is geschreven
door een van de Amsterdamse
begunstigden en is een lofzang op
vrijheid en zelfbehoud.

"This one time
I just learned how to ride a
bicycle
and I fell
I was injured
But I kept on sowing
They still sat in my room
Wanting
Awaiting
Their unique outfit
For their unique self.”
H.

De jasjes die in de etalage van de winkels
van Progetto Quid hangen, samen met de
CRISALIS foulard, zijn het resultaat van een
artistiek en creatief proces dat deel
uitmaakt van het CRISALIS-traject.

In samenwerking met hun trainers, hun
teams en het Stijlbureau van Quid hebben
de begunstigden het jasje - geschonken
door een bedrijfssponsor-getransformeerd
en opnieuw ontworpen, waardoor het een
Canva is geworden voor hun unieke
expressie van zichzelf.

De jassen werden gezamenlijk
herontworpen tijdens de laatste workshop
creatieve expressie onder leiding van de
kunst- en creativiteitstherapeut van D-Hub

*All Reports available on the website
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MEDIA-CAMPAGNE

De collectie werd gelanceerd in de twee winkels van
Progetto Quid (Milaan, Verona) tijdens twee institutionele
evenementen waarbij alle lokale belanghebbenden
betrokken waren.

De verkoopcampagne vond plaats in twee perioden van één
week, ter gelegenheid van de EU-dag tegen de
mensenhandel en ter gelegenheid van de internationale dag
voor de uitbanning van geweld tegen vrouwen.

Tegelijkertijd vond een verkoopcampagne in de nationale en
internationale sociale media en pers plaats met alle
consortium partners, onderaannemers en belanghebbenden.
De verkoop- en mediacampagne heeft het bereik van een
breder publiek aanzienlijk verbeterd, waardoor het
bewustzijn en de verspreiding zijn gestimuleerd.

ProsMedia - een onderzoekscentrum voor verantwoorde
media en communicatie dat gevestigd is aan de universiteit
van Verona - heeft de kwalitatieve en kwantitatieve impact
van beide campagnes gemeten en is daarmee een casestudy
geworden voor de cursus Journalistiek en
Mediacommunicatie.

De communicatie acties die gepaard gingen met de Crisalis-
campagne waren het onderwerp van een kwantitatief en
kwalitatief media-analyse onderzoek dat werd uitgevoerd
door ProsMedia, dat meerdere aspecten ervan analyseerde
door gebruik te maken van statistieken, ongestructureerde
interviews en inhoudsanalyse.

Ten behoeve van dit onderzoek werd de
communicatiecampagne conceptueel onderverdeeld in drie
kernthema's:

e De objecten: - jas en sjaal - ook beschreven door middel
van metaforen die hun betekenis versterken,

e De onderwerpen: - de vrouwen die betrokken waren bij
het ontwerp en deen realisatie van de collectie - de
campagne primaire (direct komende en secundaire
stemmen gaven hen zowel een actieve als een passieve
connotatie;

e Het project: - de ethische en sociale implicaties ervan.

De analyse bestond uit de merkcommunicatie, de
berichtgeving in de pers en de interacties van gebruikers op
sociale media kanalen in de periode van 8 oktober tot 8
december 2021; de ervaringen van twee winkelbedienden,
twee medewerkers en de opmerkingen van enkele klanten in
de twee winkels in Verona en Milaan werden vervolgens
samengevoegd met het onderzochte corpus.

+ 238
+ 6.7k €
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Questionnaire index
1. Personal data and household composition

2. Quality of life

2.1. Work

2.2. Work-life balance

2.3. Happiness - Civicness
2.4. Pro-social activity

2.5. Religion

2.6. Socio-economic status
2.7. Health

3. Personality Traits
3.1. Resilience
3.2. Locus of Control

De evaluatie van het programma is zowel kwantitatief als kwalitatief

. 4. Willingness To Pay
uitgevoerd.

5. Work welfare

KWANTITATIEVE EVALUATIE/VRAGENLIJST & NETWERKANALYSE et (ileten

7. Evaluation Interview

Economics Living Lab (ELL), een spin-off van de universiteit van Verona, heeft een unieke vragenlijst ontwikkeld op basis van
Europese indicatoren: Quality of Life Survey en de Eurofound Survey on Working_Conditions, in overeenstemming met de
EVPA- en GECES-richtsnoeren en gericht op zes kerngebieden. De vragenlijst werd uitgevoerd in 2 golven (tijd O, + 6) voor elk
van de 12 begunstigden in Verona, met het doel veranderingen te meten in hun levenskwaliteit, persoonlijkheid, connectiviteit
met diensten, alsook de waarde die zij toekenden aan hun traject voor arbeidsintegratie. Daarnaast heeft een sociale
netwerkanalyse op basis van een-op-een interviews geholpen om het sociale netwerk van de begunstigden en de uitbreiding
ervan in kaart te brengen.

ONAFHANKELIJKHEID OP ECONOMISCH

WERKEN IN QUID: TEVREDENHEIDSNIVEAUS
SDe tevredenheidsniveaus werden ook onderzocht in verband met Quid
en werk specifieke aspecten. De tevredenheidsniveaus laten hoge
waarden zien, van 8,0 punten.

GELUK EN TEVREDENHEID

De meting van het tevredenheidsniveau en het welzijn is uitgevoerd
aan de hand van een reeks vragen in de vragenlijsten van de European
Quality of Life Survey. Aspecten van het dagelijks leven zijn onderzocht,

EN HUISVESTINGSGEBIED E
Voordat zij aan het programma deelnamen, verkeerden 7 van de
8 begunstigden in een moeilijke economische situatie.

en voor elk daarvan is gevraagd een cijfer te geven van één tot tien.

Uit de CRISALIS-gegevens blijkt een grote tevredenheid voor werk en
gezondheid, en ook voor het sociale leven en de omgeving. Over het
algemeen zeiden de begunstigden gelukkig en tevreden te zijn met
hun gezinsleven

Zes maanden nadat ze aan Quid hebben deelgenomen, denkt
63% dat ze economisch bijna onafhankelijk zijn, en 25% is volledig
onafhankelijk.
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Uit de eindbeoordeling blijkt dat het programma voor arbeidsintegratie over het algemeen goed presteert. De algemeen lagere
tevredenheid niveaus die in de tweede ronde van interviews werden opgetekend, wijzen niet noodzakelijk op verslechterde
arbeidsomstandigheden, maar zouden eerder kunnen wijzen op een toegenomen zelfbewustzijn en zelfverbeteringsmentaliteit
van de begunstigden. Bovendien heeft de Covid-pandemie duidelijk een sterke invioed gehad op de werkomgeving en de
tevredenheid van het huis, vooral bij de 4 begunstigden die met het tweede proefproject aan het programma beginnen.

De economische omstandigheden van de begunstigden die rechtstreeks verband houden met de tewerkstelling in Quid, zijn
bijzonder positief. Het aantal begunstigden dat een nieuwe baan niet zou aanvaarden, nam zichtbaar toe - de "weigering" van
een beter betaald contract of een contract van langere duur bepaalt de opportuniteit-kostenverhouding in de ogen van de
begunstigden. Vanuit een SROI-perspectief is het extra salaris dat de begunstigden bereid zijn op te geven een maatstaf voor de
kwaliteit en het voordeel van een verblijf in een inclusief opleidingsprogramma. Het totale voordeel wordt geschat op ongeveer
168.000 euro per jaar en wordt gegenereerd door een reeks variabelen van het verblijf in Progetto Quid die een positief effect
hebben op de status van de begunstigden.

STERKE PUNTEN

MOGELIJKHEDEN TOT VERBETERING

- Huisvesting: grotere onafhankelijkheid op het gebied van
huisvesting

- Economische situatie: verbetert na toetreding tot de
PQ met stijging van het gemiddelde salaris tussen het
eerste en

tweede jaar van het dienstverband

- Persoonlijk geluk: stabiel met stijgende tendens

- Gezondheidstoestand: stabiel met stijgende tendens
- Erkenning van waarde: verbeterd met 8 vrouwelijke
werknemers

die in geen geval een nieuwe baan zouden aanvaarden
- arbeidsbemiddeling: hoog bewustzijn van het

van het belang van de door het programma geboden kans
op werk

- Hulp en ondersteuning van de supervisor/coérdinator
- Veerkracht en interne locus of control

- Menselijk kapitaal: laag opleidingsniveau

- Welzijnsdienst voor bedrijven - "Liberamente™":
alleen gebruikt voor bureaucratische diensten

- Evenwicht tussen werk en privéleven: licht
gedaald

- Tevredenheidsniveaus met betrekking tot
aspecten van het leven en vertrouwen in mensen:
algemene daling

- Tevredenheidsniveau met betrekking tot
respect en ontvangen behandeling: gedaald

- Externe locus van controle: afgenomen



http://www.crisalisproject.eu/
https://www.eurofound.europa.eu/surveys/european-quality-of-life-surveys
https://www.eurofound.europa.eu/surveys/european-working-conditions-surveys-ewcs
https://op.europa.eu/en/publication-detail/-/publication/0c0b5d38-4ac8-43d1-a7af-32f7b6fcf1cc
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KWALITATIEVE EVALUATIE/FOTOVOICE

Met de steun van een vrouwelijke onderzoeker van de Loyola Universiteit van Sevilla werden drie fotovoice workshops
georganiseerd om de begunstigden te helpen een collectief begrip te ontwikkelen van de problemen en zorgen die hen het
meest raken. Deze methodologie van participatief actie-onderzoek stelt de deelnemers in staat beelden te genereren en te
delen om zo de ervaringen, interesses en omstandigheden die het belangrijkst zijn in hun dagelijks leven te belichten.

Door middel van foto's en tekeningen brachten de begunstigden hun leven als werkende vrouw tijdens de Covid-19-pandemie
in kaart, waarbij zij gemengde gevoelens vertoonden van angst - vanwege de omstandigheden - en veiligheid en zekerheid,
dankzij de stabiliteit van hun arbeidscontracten. De belangrijkste thema's die uit de activiteiten naar voren kwamen, waren het
belang van het hebben van een baan en de stabiliteit daarvan, de herinneringen aan hun reis, voedsel als symbool van vrijheid
en zelfvoorziening en het leven in de stad en op het platteland in hun eigen land, waarbij de voor- en nadelen van het leven in
de stad werden onderstreept. Ondanks ernstige vertrouwensproblemen waren de begunstigden in staat blijk te geven van
een hoog niveau van reflexiviteit en van het vermogen de activiteiten in verband te brengen met hun eigen ervaringen en
persoonlijke ambities. Er werd een tijdelijke tentoonstelling gehouden in het gebouw van Quid, die door de begunstigden
werd voorgesteld aan het personeel, collega's en opleiders. De inhoud werd gedeeld in een online sociale media actie in
augustus 2020.

De impact van de tweede proef met arbeidsintegratie bij Quid werd gemeten via een empathisch, op mensenrechten gericht,
genderspecifiek monitoring- en evaluatieprogramma onder leiding van een onafhankelijke onderzoeker. Er werd een reeks
indicatoren ontwikkeld, waarvan vele bekend waren bij zowel de trainers als de trainees - medewerkers van de organisatie en
begunstigden: deze werden onderzocht in een reeks een-op-een interviews, in 3 golven (TO, T + 4 maanden, T + 8 maanden).

Een ander onderzoek dat in de loop van het project werd uitgevoerd door een masterstudent van de Universiteit Ca'
Foscari/Paul Valery Montpellier onderzocht het begrip van "integratie" vanuit het oogpunt van maatschappelijk werkers en
verwijzende organisaties en van de begunstigden zelf (Ceres, C., "Understanding Integration", Master MIM, 2020).*

EMPATHISCHE TOEZICHT & EVALUATIE

De impact van het tweede proefproject voor arbeidsintegratie in Quid werd gemeten via een empathisch, op mensenrechten
gericht, genderspecifiek monitoring- en evaluatieprogramma onder leiding van een onafhankelijke onderzoeker. 27 Interviews
werden uitgevoerd op basis van gedeelde indicatoren (van toepassing op zowel trainers/dienstverleners als stagiaires); 4
personeelsleden en 4 begunstigden in de leeftijd van 20-50 jaar met een ervaring in de mensenhandel, variérend van enkele
maanden tot 20 jaar werden geinterviewd in 3 sets van een-op-een interviews. In de interviews onderzochten de onderzoekers
de relaties op de werkplek, zowel van de kant van de begunstigden als van de kant van de trainer, en brachten de volgende
bevindingen naar voren:

Begunstigten

¢ Basisbehoeften: perceptie van successen (stabiliteit en veiligheid bereiken door een nieuwe job te leren in
een veilige omgeving, toegang tot diensten) en focus op volgende korte- en langetermijndoelen (hun
opleiding afmaken, huisvesting op lange termijn, opnieuw contact maken met hun kinderen).

e Schuld en schaamte: afnemend gevoel van zelfverwijt en schaamte.

e Vertrouwen: aanhoudend gebrek aan vertrouwen deels verzacht door de positieve werkervaring.

e Onzekerheid en toekomst: voortdurende frustratie of bezorgdheid over papierwerk, financiéle
onafhankelijkheid en geestelijke gezondheidsproblemen, maar over het algemeen haalbaarder geworden
door de opleidingservaring en het regelmatige inkomen.

e Verleden: véér de opleiding was er een gebrek aan activiteiten, waardoor ze niet konden ophouden aan
het verleden te denken.

e Creativiteit: enthousiasme en waardering voor creatieve activiteiten op de werkplek als middel om het
zelfvertrouwen terug te winnen.

Personeel

e Erkenning van de (soms niet-lineaire) ontwikkeling van het zelfvertrouwen, het gevoel van eigenwaarde en
de motivatie van de overlevenden.

¢ Verhoogde bereidheid om hiaten in de eigen vaardigheden te beoordelen en het management te vragen
om meer beleid en begeleiding op het gebied van cultuurgevoelig en empowerend taalgebruik, trauma-
ondersteunde benaderingen.

* Werk in uitvoering cultuur- en trauma-geinformeerde antwoorden van trainers.

e Creativiteit: gebrek aan begrip voor creatieve en innoverende workshops ondanks collaboratieve
deelname.

Trainer: “If empowered with leadership skills, these amazing women become forces of healing in their
communities. Because of their healing, they can advocate for positive change in their communities.”

Trainee: “I feel insecure in a work environment because of a lack of previous experience, educational
qualifications, and comfort with direct communications and feedback. But thanks to my trainer and the
chance to learn a new job, | feel capable and confident ..maybe if | learn more, this can turn into my
expertise...”
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DUURZAAMHEID

Duurzame arbeidsinclusie door creativiteit

De kennisuitwisseling had tot doel een prototype te maken van
een duurzaam traject naar arbeidsinclusie voor vrouwen uit
derde landen die het slachtoffer zijn van mensenhandel.

Bij elke stap van dit traject staat het samenspel van drie
dimensies van duurzaamheid centraal:

Financiéle duurzaamheid - voor de begunstigden, als
onderdeel van hun traject naar financiéle empowerment, en
voor de gast organisaties, als onderdeel van hun impact- en
veerkracht strategie.

Operationele duurzaamheid - voor gast organisaties, als
onderdeel van hun operationele stroom en commerciéle
strategie.

Psychologische  duurzaamheid - zowel voor de
begunstigden als voor hun opleiders, die beide een
sleutelrol spelen bij de succesvolle uitvoering van het
project.

Dit inclusieproject omvat de drie belangrijkste fasen van het
integratietraject van slachtoffers van mensenhandel uit derde
landen. De interventies en beste praktijken die in CRISALIS zijn
getest, kunnen de begunstigden en organisaties in elke fase
duurzaam ondersteunen:

Bijstand: met inbegrip van zowel de vroege fase (vaak
uitgevoerd door statutaire organisaties) en de tweede fase
(vrijwilligers of NGO-gestuurde. Creatieve expressie kan
dienen als een kompas om begunstigden te begeleiden,
mondiger te maken en te ondersteunen op hun weg naar
arbeidsintegratie.

Arbeidsintegratie: gerund door NGO's en kleinschalige
sociale ondernemingen. De modulaire stage van Makers
Unite kan effectief helpen bij de integratie van creatieve
expressie en co-design als instrumenten voor zelf- en
professionele ontwikkeling op weg naar werkgelegenheid.

Tewerkstelling:  mogelijk  bij grootschalige sociale
ondernemingen en bij for-profit bedrijven (indien naar
behoren gesensibiliseerd en opgeleid). Quid's lange termijn
stagemodel is repliceerbaar in grotere organisaties: deze
hebben de macht, de middelen en het bereik om creatieve
expressie als zelfontplooiing te integreren in teams en om
effectief te werken aan grootschalige sales co-design
campagnes.
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CRISALIS

De primaire doelstelling van CRISALIS is het bevorderen van de sociale integratie en economische
empowerment van slachtoffers van seksuele uitbuiting door middel van concrete
werkgelegenheidskansen. Het programma bleek een geweldig proefprogramma voor de
consortium partners om relevante lessen, richtlijnen en beste praktijken rond het thema van sociale
en arbeidsintegratie te delen met een kwetsbare populatie van onderdanen van derde landen die
het slachtoffer zijn van mensenhandel

Het trainings- en werkgelegenheidsprogramma werd aangevuld met creatieve expressie workshops
en creatieve co-creatie mogelijkheden om een nieuw positief persoonlijk verhaal op te bouwen als
een instrument voor traumaherstel en culturele integratie van vrouwen die meestal geen
mogelijkheden hebben om het stigma na mensenhandel van hun persoonlijke en professionele pad
te halen.

CRISALIS testte een actief, duurzaam sociaal integratiemodel. Dit vormde de context voor het delen
van relevante resultaten, richtlijnen en beste praktijken om mensenhandel aan te pakken vanuit het
perspectief van sociale ondernemingen. .

Met de ervaring van CRISALIS zijn wij van mening dat creatieve sociale ondernemingen een rol
spelen bij het bieden van een platform voor publieke bewustwording van kwesties die verband
houden met mensenhandel en de sociale integratie van de slachtoffers ervan.
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WWW.CRISALISPROJECT.EU
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ZUMMEPLANTITLKA TPOYPAMMUATA KATAPTLONG
GE SNULOUPYLKEG KOLVWVLKEG EMLXELPIOELG
yla TV €vtagn yuvalkwy UTNKOWV Tpitwy
XWPWV, eEn{ncacwyv gunopiag avépwnwv

This project is co-funded
by the Asylum, Migration and Integration Fund of the European Union

This project has been funded with support from the European Commission. This report reflects the views only of the author, and the European Commission cannot be held
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2YNTOMH IZTOPIA
TOY MPOrPAMMATOZ

CRISALIS

To CRISALIS elval éva mpoypaupa SLAPKELAg 22 Unvwv
TTOU OUVSUALEL CUYKEKPLUEVEG EUKALPLeG amraoyoAnong ue
gpyaotripla SNULOUPYLKAG EKPPAONG KAl EuKalpleq ouv-
Snuloupylag Kat e@appOoTNKE TMAOTIKA ammd U0 VEEG
SNULOUPYLKEG KOLWVWVLKEG emXelprioeLg, tTnv Quid (Itahia)
Kat tTnv Makers Unite (OA\avéia), Y TNV TEXVoyvwola Tou
The Language Project, evog eNAnVikoU opyavlouou TTou
aoXOAeltal PE TN AEKTIKA KAl WN AEKTIK YyAwood WG
EPYaAELo evtagnc.

Méow  epyaotnpiwv  avtalayrng  YyVWOEWV  TOU
TpaypdatoTrolfnkav o€ KAbs xwpa £PApUOYNC Kal UETW
€VOG OULVEPYATIKOU LOTOAOYLOU Kal pLaG €KOTPATELlag ota
péoa  evnuépwong, n Spdon  mpoomdbnoe  va
€VALOBNTOTTOLACEL TOUG TTOALTEG OXETIKA WE TNV €pTropia
avBpwTTwWV Kat tn oe§0UaALKN EKUETANAEUON. MLa cuAAoYr
afeooudp katd TapayyeAia mou ocuV-OxXeSLAOTNKE aTo TLG
ETTWPEAOUEVEG tovidovtag ™m oUPBOAR ™ng
SnULOUPYLKOTNTAG OTNV €vtagn, TNV evSUVAPWON Kal T
Skatoouvn otnv ayopd epyactag.

H Eurostat yLa tnv epropla avBpwirwy (2014) UTToSeLKVUEL
otL n ItaAla, n OMavsia kal n EANGSa sivat petagl twy €8L
XWPWV TTOU QTTOTEAOUV TOV HEYOAUTEPO OTOXO yla TNV
epmopla avBpwtwy. Evw n ItaAia Bewpeital kuplwg xwpa
SLéAeuong, n OMavdla  meplypdgetat  wg  Xwpa
mpooplopol  ylwa TNV epmopla  avBpwtwv  (EBVLIKSG
Elonyntrig 2017). ZuvepyalOUEVO eVEPYA HE SNLOUPYLKEC
KOLWVWVLKEG ETTLXELPIOELG OE QUTEG TLG XWPEG, To CRISALIS
avtipetwidel To ATNUa og pépn omou n Bonbela elvat
TLo avaykala.

To xpnuatodotoUpevo amd tnv EE €pyo oxetlkd pe tnv
gpTropla avBpwmwy agpopouoe TtV TPOANYN, TN VOULKA
SLaBoUAguon Kal T OUVSPOUN CUYKEKPLUEVWY OUASWY,
OTTWG Ta Taldld. To CRISALIS epunveVel €k VEoUu TNV
eotiaon tng EE otn BoriBeta kat tnv mpoAnyn amd pla véa
KOl CUPTANPWHATLKY  OTITIKN  ywvia, Snuloupywvtag
povoTrdtia Tpog TN BLWOLUN KOWWVLKH EVOWHATWGN TToU
gumodiouv TNV  UTTOTPOT KAt  uTrootnpPifouv TG
ETTWPENOUEVEG CUUUETEXOUOEG VA QTTOKTIOOUV [l VEQ
atoBnon kavovikotntag.
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Watch the
CRISALIS overall action video.

]

CRISALIS

2YMBOAH TQN ETATPQN
>TO NPOrPAMMA
EPTAZIAKHZ ENTAZHZ TOY
CRISALIS

Ol KOWWVLKEG ETTLXELPNOELG pOSAC Kal oxedlaong
Progetto Quid kat Makers Unite, oxeSlacav kat
EPAPHOCAV TAOTIKA OTA €PYAOThpLd TOUG OTN
Bepdva (IT) kat oto Auotepvtap (NL) éva mpdypaupa
KATApTLong SLAPKELAG 18 pnvwy Tou amreubuvotav o€
YUVALKEG UTTNKOOUC TPLTWV XWPWV TTou emmednoav Tng
epmoplag avBpwwy, To omolo 08nyolos o€ PoVLUN
aTmacyoAnon.

O ENIKE®AAHZ ETAIPOZ - PROGETTO QUID

To Quid eivat évag pn KePSOOKOTIKOG CUVETALPLOPOG UTTO TNV nyecia
YUVALKWY TTOU avTLHETWTIEL TNV avepyla HETAEY HELOVEKTOUCWY YUVALKWY
otnv Itahia péow tng podag. To Quid LEpUBNKE To 2013 Kat TapEXEL EVKALPLES
amacxOAnong o€ 600UG SUCKOAEVOVTAL TTEPLOCOTEPO va €Xouv TPooRaocn
otV ayopd epyaciag otnv Itahia péow tng Swkng tng fashion brand,
Progetto Quid, n omota avélafe emiong tnv nyeola otnv mapaywyr] Kat
Stavopr) Ttou aggooudp CRISALIS.

MAKERS UNITE - ZYNEPFATHZ

To Makers Unite elvat éva 8nuloupylkd ypageio pe Bdon tnv
KAwotoUpavtoupyia PE PEYAAN KOLVWVLKI QTTOOTOAN: va uTootnpiéel toug
veoalxBévteg pe mpoofacn otnv ayopd epyaciag otnv  oAavSLKn
Snuoupykn Bopnxavia. Méow Tou ouvepyatikoU oOxeSlacpol Kat Tng
TAPAYWYNG PUICLHWY TPOLOVTWY, To Makers Unite ag@nyeitat Lotopieg kat
K&vel éva Bripa pmpootd yla va aAdEeL tnv maykdopla agriynon yia tn
petavdoteuon pe kaBe €pyo Trou Kavel. Emriong, nynbnke twv epyactnpiwv
ouvdnuoupyiag tou CRISALIS.

THE LANGUAGE PROJECT - ZYNEPIATHZ

H opdda tou The Language Project, pe tnv utmootript§n ouvepyalduevwv
0pYaVWOEWV 6TTWG oL Women On Top, Peripatos kat AMAKA, Snutolpynoe
€va EPYAOTPLO  SNHLOUPYLKAG €KPPAONG TPLWV EVOTATWY, TO OTolo
OXESLAOTNKE  Yyla YUVAIKEG UTNKOOUG TPpltwv Ywpwv Tou  €pyovtat
QUTLHETWITTEG PE PUXOAOYLKO Tpavpa.
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AIMO THN EPTrAzIAKH
ENTA=H zE

2YMMOEPIAHMNTIKA
MPOIONTA

To CRISALIS avolyel To §pdpo yLa pia o Babd Stadikacia avakapPng Kat Evta&ng HEoW TOAATAWY PUECWV:
 [paktikr doknon-Mabnteia
e Epyaotrpla SnULOUPYLKAC EKPPACnS
e Juv-dnuloupyia kat TwARoeLg (lifestyle) mpoidvtwy
Autd ta Tpla cupTTANPWUATIKA otolxeia ouvéBahav apotlBala otnv emTuxia tng §pdong, aAANAETLISpWVTAG Kat
xtidovtag to €va TAVwW 0To AANO - PE EVaV KUKALKO, BLWOLUO TPOTTO:

7~

MpakTLlKR AoKNon yLa Ttnv Epyaciakn Evtagn EpyactrpLa dnpLoupyLkng ekppaong

Ta epyactripla SNULOUPYLKNG EKYpacong elxav

Eva eELpapatikG mpoypapua epyactakng évtagng ot 2 WG otoxo va ofUvouv TIG SeELOTNTEG TTOU
(PACELG, TO OTTOL0 ATTOTEAELTO ATTO LA TPAKTLKI AOKNOoN XPELAZovTal oL ETWPEAOUHEVES YLa VA Yivouv
+ pabntela ya v evtagn yuvakwy unKowv Tpitwv IO TTAPAYWYLKEG, QTTOSOTLKEG KAl KOWWVLKEG
Xwpwv eminoacwv epTopiag avBpwTtwy otnv ayopd OTO €pyaclakd Touc TepBAMoOV Kkal va
gpyaotag, pe pLa pakpoTpdBeoun §pAacn mou amooKoTEL ouveELSNTOTOLoOLY T BnAUKATNTA  TOUC,
oTNV ETT(TEVEN OLKOVOULKNG QUTAPKELOG KAl TApOUG EemepviIVTaC mBAVA EUTTOSLA OTIWC TO HiooC
BuwotluoTnTag Tng B€ong. yla ToV EaUTO TOUG, 0 POBOG KaL N VIpoT yila
H tpilunvn mpoktik) doknon OXeSLAoTnKe yla va T0 QUAO AGYyW TTPONYOUHEVWY TPAUMATIKWY
SnuloupynoeL TIG TTPoUTTOBEDELG woTe oL ELTTELPLAV.

ETWPENOUIEVEG VO AVAKTOOUV OTASLAKA TOV EAEYXO TNG
CWNC KAl TWV OLKOVOULKWY ToUG. To SeUTEPO PEPOC TOU
TMPOYPAUMATOG  PaCLOTNKE  OTLG  KOWWVLKEG — Kal
ETTAYYEALATIKEG SEELOTNTEG TTOU AVaTTTUXBNKAV Katd Tn
SLAPKELA TNG TPAKTLKAG AOKNONG, WOTE N ETTWPENOUEVN
va Kataotel MARPWG auTApKNG KAl aTmacyOArOLUN EVTOG

12 unvwv. , s
ZUuv-8nuLoupyia KaL GUV-GXESLAGHOG

H ouv-8nuloupyla evog Trpoilovtog Seiyvel
TTAVTA VEEG LEEEG KAL PEPVEL OTO PWG AyVWOoTn
Snuloupykotnta. Eotidaloupe TNV &V AdOyw
SnNULOUPYLKOTNTA OTNn Yuvalkela evduvduwon
XPNOLUOTTOLWVTAG  TTAPOUOLEG  €VVOLEG  Kal
AEEELC-KAELSLA OTTWG: adeAwdtnta, brand new,
Sla Blou pddnon, PETAVAOTEUON, TTPOCWITLKY
ALEUKOAUVOVTAG T €pYAOTrpLa SNULOUPYLKAG EKPPACNG KaL  €kgpaon, £K@pacn péow  styling  kat
ouv-énutoupyiag, to CRISALIS eixe wg otoxo va ouv-  autogpovtidac.

oxedLAceEL éva mpolov uddag mou avamtuxBnke, maprxon Kat

TEALKA TTWARBNKE oTa Kataotrpata Tou Progetto Quid otnv

ItaAla kat tou Makers Unite otnv OA\avéia. To mpoiov autd

auTTpocWTTeVEL TNV Topela Ttou CRISALIS kat T

SNULOUPYLKN KAl ETTAYYEAUATLKY TOpEla TTOU akoAouBnoav ot

OUMMETEXOUOEG. H avdTrtugn tou TpoilovTog KAl N KauTavia

Stavopung tou elvatl éva péoco yla tnv guvalcBnroToinon, TN

XPNUATo80TNoN KAl TNV EUTTAOKI TNG KOWwviag TwWV TOALTWY

OXETIKA Qmmd TNV Eumopla  avBpwTwy, TPOKAAWVTAS

evouvaiobnon.

ZUUTTEPLANTITLKO TTPOLOV & KaUTTavLa


http://www.crisalisproject.eu/
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NMAAIZIO,
MONTEAO &
AIAAIKAZIEZ

Host social enterprises

Makers Unite (NL) Progetto Quid (IT)

¢ Providing

internship

- + -
traineeship
€

E
Benificiaries: women victims of
human trafficking for the purpose of
sexual exploitation
T

T
Multimodal creative

expression sessions

I Providing

The Language Project (GR)



http://www.crisalisproject.eu/
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NAAIZIO KAI IAEA MNMIZQ
ANMO TIZ AIAAPOMEZ
ENTA=HZ 2THN AIrOoPA
EPTAZIAZ

Ou emlnoaoeg eumoplag avBpwTwyv avtipetwi{ouv
SUCKOALEG OTNV KOWWVLKN €vta&n. Ou €peuveg Selyvouv
OTL Ta Bupata elval o mMlavd va uTToTPOTLACcOoUV dTav
SEV UTTAPXEL OLKOVOULKN EVSUVAPWON KAL TA PECA yLa TNV
autoavamtuén elvat eAaylota. MNa to Adyo auto, to
CRISALIS evSuvapwvel TG yuvaikeg aflomolwvtag to
alobnua  auTOEKTIMNONG TOUG KAl TrapEXOVTAG TOUG
KOLVWVLKOOLKOVOILKEG EUKALPLEG.

>to mAalolo tnG EE, n wooppoTia PETa&l OLKOVOLKNG
avaTtuéng Kal KOWWVLKAG TpooTaciag aToTteAel To
KEVTPLKO BEA TNG UTTOUPYLKIG TTOALTLKIG E5W KaL QPKETA
xpovia. Znv OMavsia kat tnv ItoAla, ou avBpwrrol
XpeLadovtatl adsla Tapapovng Kal JEPLKEG POPEG Adela
€pyaotag yLa va £xouv mpocPacn otnv ayopd €pyaciag,
QaVAAOYQ JE TNV ATOPLKN TOUG Katdotaon. H moALtikn Tng
EE ylvetaL 6Ao kat qro onuavtikd otolxelo tng €BVLKNAG
TTOALTLKNG KOl ONPAVTIKA {NTAuata mOALTIKAG, OTTWG oL
OUVOINKEG epyaciag Katl n KOWWVLKN évtagn, Bewpouvtat
uPnAd otnv eupwmaiky atdévta. ATTO T OKOTLA TWV
KOLWWVLKWVY ETTLXELPHOEWY, O ETTNPEACHOG TwV SPACEWY
HAC O TETOLOU £(860UC TTOALTIKEG KATAOKEVEG £lval €vag
TPOTTOG yld VA EVEPYOTTOLI|OOUPE TN OCUMMETOXLKN
L8LOTNTA TOU TTOALTN KAl VA KATAOKEUACOUWE TOV KOOUO
otov oTrolo Bé\ouue va {oUE.

To CRISALIS wg TMAOTIKO POVTIEAO XPNOLUEVEL WC €vag
TPOTTOG EVTAgnNg avBpWITWV TTOU ATTEXOUV QTTO TNV ayopd
epyaclag, oL ofroloL €xouv BLWOEL, amd TPWTO XEPL,
SLAPopeg HOpYPEG eKUETAMEUONG QG €K TOUTOU, TO
CRISALIS elval éva POVTEAO TTpOG avaTrapaywyr] Kat
padnon.

To CRISALIS Baoiletat otnv gpmelpia Kat o€ éva oUVOAO
BEATLOTWY TTPOKTIKWY TToU  avamtuxbnkav aTmd  To
Progetto Quid (IT), to Makers Unite (NL) kat to The
Language Project (GR) 6cov agopd tnv evacxoAnon
TOUG HE TO TPOCPUYLKO, HE GTOMA TOU QTEQTO TNV
ayopad €pyaciag Kal PE TNV QVILLETWITLON TNG avepylag
METAEL UELOVEKTOUOWV Yuvalkwy. AauBdavovtag umoygn
autry TNV TponyoUuevn eumelpla, TO MPoOypapUa
CRISALIS avolyel to §pduo yia pia o Babla Stadikaoia
avakapPng kat €vtagng HEow TOAATAWY HECwv. To
CRISALIS OTOXEVEL otn BeAtiwon ™mg
amTac)oANoLUOTNTAG TWV SIKALOUXWY, TNG OLKOVOMLKNAG
aveaptnolag Kat Tng OLKOVOULKNG eVEUVAPWONG HEOW
€VOG TTPOYPANATOC KATAPTLONG Kat évtagng otnv ayopd
epyaotag.
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Watch the CRISALIS
Traineeship scheme video.

EPITAZIAKH ENTA=H 2E
APIOMOYZ - CRISALIS

22 unveg

Augoa: 17 emlioaceg epTopiag avpwITwy UTTHKOOL TPLTWY XWPWY
UE OKOTTO T 0EE0UAALKY] EKETAANEUTT, OL OTTOLEG ATTACXOARBNKavV
UEOW POKPOXPOVLAG TTPAKTLKAG AOKNONG 0To Quid Kat oto Makers
Unite. 7 em{ricaceg epmopiag avlpwmwy UTTNKOOL TPITWV Xwpwv
UE OKOTTO TN 0€E0UAALKN EKPETANNEUO, OL OTTOLEG amTacyoAouvTat
O€ TUTTLKEG SpaCTNPLOTNTEG TNG TTPAKTLKIG AoKnong oto Makers
Unite.

Nwynpta < 90%, AABavia, EpuBpata, Ouykdavta 10%

Na. Ve Anti-trafficking Network, Veneto Region,C aritas, Il
Samaritano in UNHRC Humanitarian Corridors, Associazione
Comunita Papa Giovanni XXIIl, Rimini/ Bari/Pescara,CAV, Centro
Aiuto Vita, Verona, Area Accoglienza Comune di Verona
Salvation Army NL, Footprint to Freedom, HVO Querido, ACM -
Amsterdam Municipality, Salvation Army, Footprint to Freedom,
Equator Foundation- Arg Psychotrauma, Stichting Centrum '45.

Economics Living Lab, Navemiotuio tg Bepdva
MNavemotriuto Loyola tng ZeBIANG
Kat pe Tnv umootrptén evog avegaptntou agohoyntn)

Ztoxoc. 1 FulAtnon Kal ouvSLapopPpwaon  eveg  oxeSilou
otadlodpopiag/ piag mopeiag vtagng: n Lkavotnta va oxesLaleL Kat
va Slaxelpidetal tnv epyactakr) poutiva Bpaxumpobeoua, kabwg
KaL va TPORAMEL TOV €aUTO TNG KAL TNV OLKOYEVELA TNnG Of
pakpompoBeopa oxedla ue BAon TeKunplwuévn amdé@acn Kat
OTPATNYLKI SOKLUNG KAl GYAAUATOG.

2T6)06. 2 KowwviKr €vtagn otov £pyactakd xwpo: Blwan evag véou
aLoBnuatog OTL AVAKEL OE JLd VEQ KOWOTNTa, eKTipnon kat Blwon
Tou ogBaopol amd TG cuVadEAPoUG Kabwg kat avamtuén aiobnong
€UBVVNG aTévavtL o€ pLa epyaoctia.

2T6X0G. 3 H aToKTNOoN KOWWVIKWY SeELoTATWY: amd tnv opasdikn
epyacia, tnv mapakoholBnon NG Kabodrynong KAl TwWv
CULBOUAWV TWV EKTTALSEUTWV KAl TwV KaBnyntwv Kabwg Kat tnv
avamtugn KpLtkng aloBbnong, tng akpifelag, tng ac@arolg Kal He
0eBacu6 cUPTTEPLYOPAG OTO XWPO epyaciag.

ZtoxoG. 4 H amdkinon TeXVKWY SeflotiTwv:  ekuddnon
SLAWOPETIKWY Béoswv otn petamolnon Kal e&eldikevon o pla amo
autég, avgnon NG aMAcXOANOLUOTNTAG KAl TG aveEdptntng
gpyaotagc.

2T0X0G. 5 H amOKINON OUYKEKPLUEVWY KOWWVLKWY SeELoTrTwv
-MEOW ECWTEPLKWY KAl EEWTEPLKWY EUKALPLWV KATAPTLONG- OTTWG N
pabnon amd ouvadépypoug, n Slaxelplon Tou xpdvou, n
ETMXELPNHATIKOTNTA, OL Ynplakég Seflotnteg kat n  emiiuon
TpoBANuUdTWY.


http://www.crisalisproject.eu/
http://www.crisalisproject.eu/
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NAATZIO KAI IAEA
MIzZQ A0 TA
MONONATIA 'ENTAZHZ

2THN ArOPA EPTAXTIAZ
2THN ITAAIA

To 2017 o AOM Tpoodioploe tnv Itahia wg éva amod ta
hotspots NG eumopiag avBpwTwy PE OKOTO TN 0£EOUAALKN
EKMETAMEUON. O ammpoodoknTog aplBudg api&ewv amd
Meodyelo OAalacoa €xeL YIVEL QVTLKELUEVO EKMETAANEUONG
KUPLlWG, aANG OXL QTTOKAELOTLKG, aTmd NiynplavoUg SLaKlvnTEG
yla tnv €UKoAn Steloduon twv Bupdtwy oeEOUAALKAG Kal
EPYUOLAKNG EKUETANEUONG METAEY GAAWVY LETAVATTWV.

To Béveto elval n mpwtn LTAALKY TEPLPEPELA OGOV aPopa TNV
Trapoucia Niynplavwv katolkwv, evw n Bepdva elvat n
tétaptn mOAN tng ItaAiag (peta to Topivo, tn Pwun kat tnv
MdavtoBa). H évtovn mmapoucia tng viynplavrig dtaomopdg otn
Bepova €xeL emiong SLEUKOAUVEL TN CUYKEVIPWON VEAPWVY
VLyNPLOVWY Yyuvalkwv Bupdtwv eumoplag Kat oeEOUAALKNAG
EKMUETANEUONG. Xt Bepova mapatnpeltat  avgnon TG
viynpLavng mopvetlag oto §poduo, 1&lwg amo to 2016 Kal JETd,
ol aptBpol autol ouvSéovtal otevd pe tnv aufavopevn
METAVAOTEUTLKN por| Tmou pBavel Sta Baldoong amd tn AYBuUn
otnv ItaAia. Ztnv TpaypatikoTnTa, €XEL oNUELWOEL OTL aTd TO
2011 kat To 2017, otnv [taAla oL VEOL KATOLKOL TTOU KATAyovTal
amd tn Nwynpla mépacav ammd 48.220 og 106.069, TAvw aTmod TO
13% elvat ot Niwynptavol Tou {ouv oto Beveto, kuplwg
OUYKEVTPWHEVOL OTLG eTTapyieg TG MNavtoBa kat tng Bepova.

Evw ot em{WVTEG TNG EPTTOpLag £XOLV TPOCPACH OE KOLVWVLKN
Kal €pyactakn évtafn olupwva pe tov vopo Artl8 D.Lgs.
286/98 xwplig va katayyelAouv ToUG EKUETAANEUTEG TOUG, TTOU
TEAlKA 0dnyel o€ Tmpoowplvr] ASEld  TTApPAPOVAG  yLd
avBpwILoTikoUG Adyoug, dAa Bupata epTroplag avBpwmwy
AapBdvouv  8LeBvrp  Tpootacia  (AOUAO KAl ETTLKOUPLKN
Tpootacia). OAeg aUTEG OL ASELEG pTTOPOUV VA UETATPATTOUV
o€ A8eLeg epyaotag.

Evw n epyaoctakn évtagn elvatr emopévwg to KAEWSL yla 1n
pakpoTpdBeoun ao@dAela kat mpootactia, elval emiong to
TeEAEUTAlO, OAAA Kal o SUCKOAO PEPOC TNG Sladpoung Twv
emlwvtwy, Blwg otav n nAwkkia, n ekmaideuon kat n
OLKOYEVELOKI] KATAotaon, OTwG KAl To Tpavpa Kat ol
U OKOLVWVLKEG CUVONKEG, amaltouv e€atoptkeupevn Bonbela.

ESw elval mou oL CUPTTEPLANTITIKEG KOWWVLKEG ETTLXELPHOELG

pTTOpOUV va Kavouv T Slagopd, Slwg ot Kowwvikol
Tuvetatplopol TUToU B, Twv oTolwv n aTmootoAr elvat n
gpyaotakn évtaén. H Italla petpd tov peyaAUtepo aplBuo
KOWWVLKWV ETTLXELPAOEWVY oTNV Eupwn: 102.000 KOLVWVLKES
ETLXELPAOELG, €K Twv omolwv oL 15000 elval Kowwvikol
ouvetatplopol. To Quid, o cuvtovloThg Tou €pyou, glvat pia
Qa0 QUTEC.

]

CRISALIS

ENTA=H THX EPTAXIAZ
2E APIOMOYZ -
BEPONA

Mpaktkrf doknon + pabnteia (Tirocinio + Apprendistato/
contratto otnv cooperativa sociale)

Augoa: 12 emlrioaceg epToplag avlpwmwy UTrkool Tpitwv
XWPWV UE OKOTTO TN 0eE0UAALKN EKMETAMEUON

‘EppEoa: 15 TTANCLESTEPOL CUYYEVELG (TTaLSLE, YOVELG, OUYYEVELG)
TTOoU UTTOoTNPLXBNKAV XAPN OTO TPAYPAMUA.

30 péoog 0pog NAKiag: 10% Gvw Twv 30 €Twv, 30% KATW TWV
25 ETWV, 44% KATW TwV 30 £TWV, 16% KATW Twv 20 ETWV

MpwtoBdbuta/Katwtepn Seutepofabuia  ekmaiSeuon otn
XWpa Kataywyrg, 2 cUpTANpwUEVeG otnv ItaAia

Nuynpia 83%, AABavia kat EpuBpaia 17%

7 Ayapeg UNTEPEG, 5 Ayapeg

Na. Ve Anti-trafficking Network, Veneto Region

Caritas, Il Samaritano in UNHRC Humanitarian Corridors
Associazione Comunitd Papa Giovanni XXIlI, Rimini/
Bari/Pescara

CAV, Centro Aiuto Vita, Verona

Area Accoglienza Comune di Verona

Economics Living Lab, Navemiotruio tng Bepdva
Mavemiotruto Loyola tng ZeBiAng
Kat pe Tnv umrootrpLén evog aveEdptntou aglohoyntn


http://www.crisalisproject.eu/
https://www.apg23.org/
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Quid - MLa GUMTTEPLANTITLKI) KOLVWVLKNA emLxeipnon/
ZuvetalpLopog tumou B

QG KOWWVLKN €TLXEIPNON €yyeYPAMUPEVN WG KOWWVLKOG ZUVETALPLOWOG
TUToUu B, To Quid €XEL TNV KATAOTATIKN QTOOTOAN va Tpowbrioel tnv
€pyaotakn évtagn opddwv Tou Kwduvelouv va meplBwplomolnfolv otnv
ayopd epyaociag. Inpepa, pe 155 epyadopevous, nAtkiag 19-65 etwv, amd 22
SLapopeTIkEG XWpPeG tnG EE kal ektog EE, to Quid elval éva {wvtavo
£PYAOTHPLO TOLKIAOHOPPLAG.

Q0T600, EVW 0L KOWWVLKOL cuveTalplopol emw@elouvtal amd PopoAoyLKda
Klvntpa yla tnv mpocAndn opddwv Tmou opilovtal w¢ HELOVEKTLKEG OTa
pdtia tou vopou (TpwnV vopog 193/2000 (mpwnv 381/91)), ywa AAAEG
18Laitepa EVAAWTEG OUASEG, METAEU AAWVY YUVAIKEG UTIKOOL TPITWV XWpWV
Kat yuvaikeg emlrjoaoceq eumoplag avlpwmwy, Sev uTApyouv pETpa
(POPOANOYLKNG eEAappuvong. EmumAgov, n mpoopatn pubuilon Sev BEtel 6pLo
otov apLBuo Twv Bupdtwy gpmopiag avBpwWTwWy PETAE AMNWY EVAAWTWY
opddwv Tou  pmopel va  umodexBel pla  etalpeila WG AOKOUUEVOUG:
Kablotwvtag Toug Lsavikoug uToPri@Loug yla LooBla UTToaueLBOUEVN
TTPAKTLK AOKNON avti yla HaKpoxpOvLd OUGLACTLKA amracoAnon.

Autdg elvat o Adyog yla tov omoio to Quid umepPaivel Tn BecopoBeTnuévn
QTO0TOAR TNG €0TLAJOVTAG OF UELOVEKTOUVTEG KABWG Kal O€ €UAAWTOUG
utrongioug, cupTEpAaUBAVOLEVWY TwV BUUATWY epTropiag avBpwITwv.

Quid - Mua SnuLoupyLki KOWVWVLKN emixeipnon/ Eva
fashion brand

Qg KowwvLkoG Zuvetalplopog Tumou B, n amootoAr] tou Quid elvat va

mpowBrjoeL  tnv  évtagn NG epyaciag pEOW  PLAG  TTAPAYWYLKAG
Spaotnplotntag.
Evw oL  meploootepol  Kowwvikol — Tuvetaipopol  Tomou B

SpaotnploTrololvtal o€ TopeEl OTWG n @povtida, n eotiaon, o
ETTAYYEAUATLIKOG KABapLopdg, to Quid e&eldkeltnke ammd TOAU VWwplg otov
OXESLAOUO KAl TNV Kataokeur, Tapdyovtag kat Stavépovtag poéda kat
afeooudp B2B kat B2C.

To Quid TroteveL OTL N TPAEN TNG SnULloupylag Kat TN KATAOKEUNG KATL VEoU
KaL opop@pou elval LSlaitepa BePaTTEUTIKI] KAl EUEPYETLKN yld OO0UG
(eTrav)eLoépyovtal otnv ayopd epyaociag.

Autd utrootnpiletal ammd To EPWTNUATOAOYLO PETPNONG TOU AVTIKTUTIOU TOU
Quid, obpPwva pe To omolo N OPOPEPLA KAL N TTOLOTNTA TOU TPOoLdVTOoq
EKTLHWVTAL "TTOAU" aTT6 TO 81% TWwV £pyadopévwy Tou Quid.

Autdg elvat o Adyog yla tov omoio to Quid umepPatvel Tn BeopoBeTnUévn
QTO0TOAR TNG €0TLAJOVTAG OF UELOVEKTOUVTEG KABWG Kal o€ €UAAWTOUG
utronioug, cupTepauBavopévwy Twv Bupdtwy epTropiag avBpwwv.
UTO uTTooTtnpidetal ammd To EPWTNUATOAOYLO HETPNONG AVTLKTUTTOU Tou Quid,
oUpPWVA P To 0TTolo 81% TwV EPYaloUEVWY TOU, EKTLUOVVY "Tapa oAD" tnv
TTOLOTNTA KAl TNV Opop@ia Tou TPoilovToc.

Quid - dUAo KatL ToLKLAoHOoppia

To Quid avtpetwmilet to {ATnUa TG Yyuvawkelag avepylag kat
uTroaTac)0ANnong os Sldpopa emimeda tng SpactnpldtnTdg tne. To 87% twv
epyadopévwy €lval YUVALKEG, TO 78% TWV AVWTEPWY SLOLKNTLKWY OTEAEXWV
elval yuvalkeg, to 67% Twv PEAWV TOU SlolkntikoU cupPBouliou elvat
yuvaikeg, OAOL OL EKTTALSEUTEG KAL OL CUVTOVLOTEG OTN HOVASa Tapaywyng
€lvat yuvaikeg.

Ta otolela autd €xouv CUUPAAEL, HPE TNV TAPOSO TOU XPOVOU, OTN
Snuloupyla evog acpaloug TePLBAAOVTOG O pLa eTalpela Pe yuvalkela
nyeota, 6mou ta BeTKA yuvalkela TPOTUTTA KAL N EMLTUXNUEVN LooppOoTTia
HETAEU ETTAYYEAMATLKAG KAL TTPOCWITLKAG {wrg 08nyolV otnv aAAayr] Kat Thv
TAPAYWYLKOTNTA

EmumA€ov, oTnv Talpeia EKTTPOoWTOUVTAL OAPEPA 22 EBVIKOTNTEG KaL TOANEG
akdun YAWOOEG.

TO MONTEAO -
BEPONA

2013

155, 87% ruvaikeg , 70% EUGAWTOL TOA(TEG

€6.000.0000

Sustainable fashion garments and accessories

110 kataotripata-vavapyideg,50 moAukataotriuata,30 meAdteg BtB

- 8nuLoupynBnkav 200 BEoeLg epyacdlg
- avaktrénkav 1.300 km ugpdopatog

Scaling

EpMroptkn) Spactnpidtnta amod Mpoidvta Kal Yrrnpeoleg

Fuvaikeia evSuvapwaon, Profit/ Non Profit contamination

Quid - Mpdypappa EPyacLakng Eévragng Kat
mpovoLag

H otpatnywkrp tou Quid ywa v epyactakn évtagn Elval
pakpompdBeoun. H etriola mpdoAnyn véwv mpooArPewv utoAoyiletal
ME BAon TLG QVAYKEG KAl To pOpTo epyaciag tng etatpeiag. Ol eudAwToL
epyadopevol  mpooAauPavovtal  0e  ouvepyaocta pE  gtaipoug
TAPATTOUTIG, TOGO SNUOCLOUG GCO Kal LSLWTLKOUG,.

ZTOUG EKTTALSEUOHEVOUG TPOCPEPOVTAL TPOYPAUUATA KATAPTLONG OTNV
epyaoia Stapkelag 12 €wg 18 pnvwv, uTd tnv emiBAedn eEelSLKELEVWV
EKTTALSEVTWY. H KaTApTLON TTpaypatoToleltal o€ éva | o€ TePLocOTEPA
ammd TA TAPAYWYLKA THAPATA TOU opyaviopoU: paTrtikr, ouokeudoia,
logistics,  TTOLOTIKOG  €Aeyx0C,  TWANOCELG,  MAPKETIVYK.  MOALG
OAOKANPWOOUV TNV EKTTALSEVCT) TOUG, OL EKTTALSEVOIEVOL ELOEPYOVTAL OE
TPOYPAMHATA AVOSLKAG KLVNTLKOTNTAG N £€€LSiKELONG.

ETITAE0V, OTOUG EKTTALSEUTEG KAl TOUG EKTTALSEUOUEVOUG TTPOCPEPETAL
YPAPELOKPATLKY KAl Pn@Lakr umootiplén Kabwg Kal CUUBOUAEUTLKN
oto TAaiolo Tou Tpoypdupatog mpovolag Tou Quid, Liberamente. Ze
OANoug Toug epyalOpPEVOUG  TTPOCWEPOVTIAL  ETTLONG  OUVESPLEG
OUMTTEPIANTITIKNG  nyeclag oto TAalolo tng €TACLOG  OUASLKAG
avamtugng, kabwg Kkat ot eEelSIKeUpEveG ouvedpleg emomtelag o€
ETMAEYPEVOUG EKTTALSEUTEG, MEOW TOU TTAOTIKOU Trpoypapuatog She
Will.


http://www.crisalisproject.eu/
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Méow §U0 TAOTIKWY TTPOYPAMHMATWY KATAPTLONG - VOG pEYAAUTEPOU (18 PNVEG) Kal EVOG PLKPOTEPOU (6 PAVEG) - OE GUVSUACHO
HE gpyaotripla avtoAAayrg YVWOEWV - TO €Va TOTIKO Kal TO GANO TTEPLPEPELAKO - TO Quid €lXE WG OTOXO TOV KALVOTOMO
gmavaoyedLacpo Tou XAptn mopelag mPog TNV pyactakr) evtagn yla ta Bupata epTroplag avbpwTtwy aTd Tplteg XWPES:

Ot ekTTalSeudpEeVEG oTpatoloyndnkav PETAEU YyUVALKWY UTTNKOWV TPlTwVv Ywpwv, em{noacwv eutoplag avlpwrwy Tou
Bplokovtav otn Stadikacia amoktnong ddelag mapapovic. ‘OAeg cuppETElYav o€ pecopakpoTpobeopa mpoypdupata Boribeilag
Kat évtagng (12/ 18 prveg) mou mpoog@epav fj ouvtovi{av VOULLEG OPYAVWOELG Kat Siktua eEouctodotnuéva va umootnpilouy
BUpata epmopiag avBpwmwy. Me tov TtPdTO autd efaopaiiotnkav oL PACLKEG QVAYKEG TWV ETWQEAOUUEVWY (OTEyaon,
METAKLVNOELG, UYELOVOMLKN TEPIBaAY) otnv Tpwtn @Acn TNG TTPAKTLKNAG GOKNOoNG, yld pla opaAr petafacn amd ta
Tpoypappata BorjBelag otnv epyactakn) evtagn oto CRISALIS.

H emoyn kaL n €vtagn otnv €ralpela cuvtovioTnKav amod TOV SLAXELPLOTH TOU TTPOYPAUMATOG ME TNV UTTOOTAPLEN TOu
uTeUBUVOUL TTPovoLag tou Quid. Eva Takéto KaAwoopiopatog ITA/ENG mou Trepleiye TANPOYOPIeg OXETLKA PE TO WPAPLO
€pyaotag, Toug aplBuoug emkoLVwviag, Tov KWSLKA SE0VToAoylag HOLPACTNKE aTTd TOUG EKTTALSEUOIEVOUG KAl TOUG UTTELBUVOUG
TWV TEPLITTWOEWV TOUC. ZulNTrBNKAV Kal cUPQWVABNKAV JE TLG ETWPEAOUHEVEC ELELKA OXESLA €ELOOPPOTTNONG ETTAYYEAUATLKNG
KaL TPoowITLKNG (WG, HELWHEVEG WPEG Epyaciag kal pubuioeLg yia to emidoua StaBlwong.

EvepyotrolnBnkav 3unveg apelBOUEVEG BETELG TTPAKTLKAG AOKNONG Kat 18unveg apelBoueveg Béoelg pabnteiag cupPWVA LE TLG
EBVLKEG KAl TTEPLPEPELAKEG KATEUBUVTHPLEG YPAMUEG. MapéxovTav UTTOTPOWIEG KATAPTLONG EWG 3 MNVEG YLa TNV TTPAKTLKY AoKNon
Kat £wg 12 pJAVEG yla tn pabntela.

Y76 TNV emiBAEPN ECWTEPLKWVY EKTTALSEUTWY, OL ETTWPEAOVUIEVEG ELXAV TNV EUKALpla va SOKLUACOUV SLAYOPOUG pOAOUG KaTd TN
SLAPKELA TNG TPAKTLKIG TOUG AOKNONG (EAEYXOG TTOLOTNTAG, CUOKELAGOia, oldépwua Kat padLpo) kat va emAEEouv évav yla va
€€el8LKeUTOUV Katd tn SLapkela tng pabntelag. H mapexopevn katdption ouvdlade Ta TEPLPEPELAKA TPOYPAMUATA KATAPTLONG
ME TNV €€ELSIKEVIEVN KATAPTLON OTNV ETLXELPNON:

e MepLpepelakd mPOYPALUA GTTOUSWVY: ATOMLKN eTBAeYN otnv gpyacia yia 12 wpeg/urva- 120 wpeg ekmraidevong os aibouoa
SL6a0KaALAG yLa KOWVWVLKEG SEELOTNTEC,

e [1pOCAPHOCHEVO TPOYPAUMA GTTOUSWV YLA TLG EKTTALSEVOUEVEG: opadLkr emiBAedn otnv epyactia yla 12 urvec- 1 popd to
XPOvo Buwpatiky opadikr avamtuén OAwvV Twv opddwv- epyactripla SLapecoAdBnong ywa TNV €pyaclakry kouAtoupa-
TpoypAppata uTTooTrPLENG METAEL OUOTIHWV.

e [1poCapUOCUEVO TTPOYPALMA OTTOUSWY Yyl eKTTALSEUTEG: eRSopadiala emiBAedn katd tn SLapkela NG gpyaciag yla tnv
ekTaléeuon Tou ekmaldeutry- Tplunvlaia umootnplén NG CUMTEPIANTITIKAG nyeolag- HOviun CUMPBOUAEUTIKN Kal
ouVaLoBNUATLKY UTTOOTHPLEN.

Evw oL ETWPENOUEVEC, AKOUN KAl OL LSLAlTEPA TPAUMATLOPEVES, CUXVA QTEPPLITTAV TOCO TLG ETTLEOTOUMEVEG QO TO KPATOG 000
KAl TLG €TMLEOTOUMEVEG QO TOV £pyoSOTN TaPASOCLAKEG OUVESPLEG OUMBOUAEUTIKAG, CUMMETElYaV evepyd Ot epyaotrpla
SNULOUPYLKAG €Kpaong Kal photovoice, kKaBwg kat og ouvevteLEeLG a&loAoynong. OL ev Adyw ocuvedpleg mapeiyav ocuxvd pla
51E€060 Kal pLa eukalpla va egepeuvrioouy, UTTO TtV KaBodrlynon evdg EUTLOTOU ekTTaldeuTr), {nTrpata kat Béuata Tou
oUVSEoVTaL PE TNV AUTOAVATTTUEN Kal TNV autoyvwola.

H voulkr kat kowwvikr utmootnplén pe Bdon tnv etalpeia (otéyaon, ypagelokpatia) amodelxBnke amapaitntn ywa t
SLaopdaAion tng uTTooTHPLENG TWV SLKALOUXWV PETA TN AN&N Twv Tpoypap ptatwy BorBeLag.
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H mapoxn upéylotng mpootaciag otig emilrjoacsg eumoplag
avBpwTTwV aTmattel Pla oAokAnpwpévn Tpocéyylon. O
EBvikog Elonyntig S&nAwoe OTL OL  OPyaVWOEL TTOU
OUMETEXOUV OTNV EBVLKN OTPATNYLKA YLA TNV KATATTOAENCN
™G epmoplag avBpwTwy elvatl Katd KUpLo AdYo UTTEUBUVEG
yla TNV agloAdynaon tng TOALTIKAG KAl TWV TPAKTIKWY TOUG.
Nna t &wadikaocta a&oAdynong, o Ewonyntng {nitnoe va
aTTOTEAEDEL aPETNPLa TO yeyovdg OTL Ta epapuoldpeva pETpa
TTPETTEL VA OUVOSEVOVTAL QTTO TTOCOTLKOTTOLOLUOUG GTOXO0UG
Trou Ba a&lohoyouvtal kat Ba Tpocapuolovial avaloya JE
TG avaykeg. Ztnv OMavsia, o aplbudg Twv ava@opwv
OXETIKA pE Ta Bupata epmoplag avBpwTTWV augnbnke to
2019.

TTIG €BVIKEG €KBEDELG SEV UTTAPXEL AETITOMEPNG ELKOVA TNG
TMPAYMATIKOTNTAG TWV BUUATWY KAl TWV EUTTELPLWV TOUG,
16lwg doov aopd ta Bupata ceEOUAALKNG EKUETAAEUONG
Kal Ta aAAoSatd BUuATA TTOU KATATACCOVTAL WC ALTOUVTECG
tou AouBAivou. H eprelpoyvwpoolvn tou Footprint to
Freedom - pluag opyavwong Tou  kabodnyeltat amo
emlwvteg - umootnpilel autdv TOV LOYXUPLOPO, Ao TNV
omola paBaivoupe TOAMEG amd TG LSLALTEPOTNTEG TNG
emBlwong tng epmroplag avbpwTrwy otnv OAavsia. Mapd tig
OUCTACELG o€ TTPONYOUEVEG €OVIKEG €KDEOELG
mapakoAouBbnong, &ev ummpée kaula PBeAtiwon otnv
TTPOOoTAcia AUTWY TwWV BUPATWY KAl OTOV EVIOTILOUO TWV
Spactwv.

O aplBudg TwV ava@opwv OXETIKA HE TNV Eepmopla
avBpwTTwV ToUu auéndnke amdtopa to 2019, Ba pTopovce va
efnynbel amd TNV avinon TwV aPPLKAVIKWV Bupdtwv.
TUPpwva pe tov EBVikd Ewonynt) ywa tnv  epmopia
avBpwTWy, @aivetat OTL TPOKELTAL Yyld OLTOUVTEG TOU
AoUBALvou TTou KatayyeA\ouv euTropila avBpwTwy, n oTrola
AapBAavel xwpa KUPLWG OTO EEWTEPLKO.

O EBvikOGg Elonyntrg onuelwoe OTL Ta avapepopeva Bupata
0€EOUOALKAG  EKPETAAAEUONG  evtomifovtal  OAo  Kal
TEPLOOOTEPO OTOUG ALYOTEPO 0patolg TopeElg, OTWG N
TTOPVELQ OTO OTTiTL KaL N Topveia pe ocuvodeia/Eevodoxeio,
Tovidovtag OtL mpEmeL va §0Bel mpotepatdTnTa O AUTOUG
TOUG ALyOTEPO 0paTOUC TOMELG.

Autd Tou aratteltat amd TNV  TPOCEyylwlon yla TNV
QUTLHETWTTLON TNG €pTroplag avBpwmwy amd TNV OTITLKN
ywvia tng Kowwvilag twv ToAltwy elval n evBdppuvon tng
avtaoAAaynG YVWOoEWV HETAEU OpyavWOoEWY KAl ATOUWY TTOoU
nyouvTal TOU €pyou Katd Tng gpTroplag avBpwwy Kal Ttng
KOWWVLKAG €évtafng Twv JETAVAOTWY. Y€ AUTO TO EUPU
TAalolo, ouppetéyovtag oto CRISALIS WG KOWWVLKN
gL elpnon, To Makers Unite Sokipaoe mAOTIKA Evav TPOTTO
va OUMBAAEL pe PBEATLOTEG TTPOKTLKEG OTTOU N KOWWVLKN
€VTagn TWwv EUCAWTWVY pETavaoTwy Pploketal otov mupriva

NG emXeipnonc.
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H OMavsia cuyva meplypd@etal we évag
TTPOOPLOMOG EPTTOPLAG AVOPWITWVY.
Metagu 2015 kat 2019, To TURua ZUVTOVIoHOU
evavtia otnv Epmopia AvBpwmwy (CoMensha)
é\aPe avapopég yla cuvolo 5.060 Bupata (1).

EPFAZIAKH ENTA=H
2E APIOMOYzZ -
AMZTEPNTAM

Kataption otnv epyacia
Epyaotripla SnuLloupyLkiig ékppaong
OUV-0XESLAOPOG & CLV-SnuLoupyla

Yarikool Tpitwv Xxwpwv eminoacsg gumopiag avbpwrwy
TTOU EUTTAEKOVTAL HEOW:

- 5 eMWEPENOUEVEG AKPOXPOVLAG OTTOVSUAWTIG TPAKTLKAG
aoknong

- 7 eMWEENOVUEVEG aTTd SpAOTNPLOTNTEG TTOU OXeTi{ovTaL PE
TNV TPAKTLKI AOKNON

Méoog 6pog 28

MpwtoPabuLa, kKatwtepn SeUTEPOPABULA, TEXVLKEG
ETTAYYEALATLKEG GTTOUSEG TTOU aKOAOUBNBNKav otn XWwpa
TTPOENELONG.

Mia avaA@aBntn emTw@eAoVUEVn

Ouykavta, Nwynpia, Ziépa Aedve

Salvation Army NL, Footprint to Freedom, HVO Querido,
ACM - Amsterdam Municipality, Salvation Army, Footprint
to Freedom, Equator Foundation; Arg
Psychotrauma,Stichting Centrum '45

‘ONoL oL ouyyevelg Kkat n €upUTEPN OLKOYEVELD TWV
eTWPEAOUPEVWY {OUV OTn XWPA KATAYyWwynG. 6 avUTavtpeg
uNntépeg evtdg NG opddag, 3 amd TG OToleg SeV TOUG
ETMLTPETTETAL VA SOLV TA TaALSLA TOUG.

1 https://www.dutchrapporteur.nl/publications/reports/2020/12/14/human-trafficking-
victims-monitoring-report-2015-2019
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Makers Unite - ‘Evag SnULOUPYLKOG OPYAVLGHOG ME
MEYAAN KOLVWVLKI QMOGTOAN

H agl&n veoapLyBévtwy Kal mpooplywv {NTa amo TNV Kowwvia pag
SnuLoUpyLKEG AUOELG yla va XTLOEL YEQUPEG Kal vd SnuLoupyroeL
eukalpieg. To Makers Unite okoTreUel va peTATpEPEL TIG BAOLKEG
ETTLXELPNMOTIKEG TTPAKTLKEG TNG O AUCELG YL TNV Trapaywyr 1o
EMOUPNTWY KOWWVLKWY KAl TEPLRANOVTIKWVY amoTEAECHATWY. To
Makers Unite, Tou 18pUbnke to 2016, €lval pLO KOWWVLKA
ETTLXELPNON ME amOOTOAN va umootnpifel toug veoapLyBévtec* e
TpooBacn otnv ayopd Epyaciag HECW TOU  OUVEPYATLKOU
oxedlacpol Kal NG mapaywyng mPolovTwy Tou €MSLWKOUV TN
Blwolpotnta, kat otnv mopela va aAAAEeL TLG agnyroeLg yupw amo
TN METAVACTEUON O€ TTAYKOGOLO ETTLTESO.

MNati o avtiktumog €xeL onpacia yua to Makers Unite

H emsilwén tou avtiktumou Bonbd TLG KOWWVLKEG ETTLXELPNOELG VA
ETTLKEVTPWVOVTAL OTOV YEVLIKO OKOTTO TOU OpAMATOC TOUG KaL, OTnV
Tmeplmtwon tou Makers Unite, oto 6paua plag kowwviag xwplg
QTTOKAELOPOUG, OTTOU OL VEOAWLYBEVTEG UTTOPOUV VA CUVELOPEPOULV
SNULOUPYLKA JUE TA TAAEVTA TOUG,

‘Exovtag autd Katd vou, to Makers Unite utrevBupillel ouVEXWE OTLG
OpOELSElLG opyavwoelg OtL n Snuloupyla aviiktumou onuaivel
mPO0oSo TPog TN PloLUOTNTA KAl AVIAVAKAA TOV  TPOTO
METATPOTNG TWV AOYWV OE OUYKEKPLUEVEG SpAcelg yla tnv
TPOWBNON TNG KOWWVLKAG €VTA&NG.

H onuaocia tng kowwviag Twv TOALTWY, TOU LELWTLKOU TOPE KAl TWV
KUBEPVNOEWY TOU pETAPPAlOUV TO Opapd TOUG OE £QPAPPOCLUOUG
OTOXOUG UTTOpEL va petaypagel o €BVIKA avaTrtuélakd oxedla kat
OTPATNYLKEG TTOU CUUPBAANOUV OTNV  €KTANPWON TWV OTOXWVY
Bwolung avamtuéng To Makers Unite mmpoodLoplos tn cUPBoAN
NG o€ 6 a6 Toug 17 TTdX0UG Blwolung Avamrtuéng -SDGs e dueoeg
KOl EUUEDEG SPACELG.

To Makers Unite WG KOWWVLKA €mxelpnon pmopel va yilvel pla
TAATPOPHA yLa T SLEUKOAUVGON TNG OUCLAOTLKIG ouvepyaciag oto
mAaiolo TG Snuwoupylkig  PBlopnxaviag, —aflomowwvtag  Ta
QTTOTEAECATA TNG AVTOAAQYNG YVWOEWVY, TTOPWV KAl SLKTUWV.
Epmrvéovtag Kat mpowbuwvtag tnv aAayn Tpog pla Kowwvia xwplg
aToKAELOUOUG, To Makers Unite emLTUYXAVEL TNV UTTOOTAPLEN TWV
veoapLyBévtwy e TpocPacn otnv ayopd epyaciag

O avtiktumdg Toug elvat opyavwpévog os éva oxéSlo Spaong 5
Bepdtwv:

AwakuBépvnon

O avtiktutrog tng StakuBépvnong yla to Makers Unite eupabivel
OTN OUVOALKN] QTTOCTOAN, TO Opaua Kat TG Paoctkeg afleg tng
€Talpelag, wote va kablepwbel n Aoyodooia kat n Stapavela pEow
TWV OTOXWV TTOU £X0UV TEBEL yLa TOV OpyaVLOHO.

Epyadouevol

Eotldlel otov TPOTO UTOOTAPLENG TNG OLKOVOMLKNAG, (QPUOLKNG,
ETTAYYEAUATLKIG KAl KOWWVLKNG gunuepiag Twv PEAWV TNG opasdag
KAl TWV CUVEPYATWV.

Kowoétnta

To Makers Unite E€MKEVIPWVEL TI{ TPOOTABELEG TOU OTNV
TMPoWONOoN TNG KOWWVLKAG EUNUEPLAg TWV PEAWV TNG KOwoTntag
TTAPEXOVTAG OUCLOOTLKEG OUVSECELG Kal €TOpEVA Pripata otnv
KapLEPA TOUG,.

MepLBaiiov

KatoAUovtag TLG PEATLOTEG TTPOKTLKEG yla T PBeAtiwon tou
TEPLRAANOVTLKOU QTOTUTTWATOG TNG TTApAywYynG.

NeAdarteg

Tuvénuloupyla plag Topelag yla tn BeAtiwon tng alag Trou
SnuLoUpyeltal yla TOUG TEAATEG KAl TOUG KATAVOAWTEG TWV
TPOLOVIWV I TWV UTTNPECLWVY Tou Makers Unite.

<
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TO MONTEAO -

AMZTEPNTAM

AuTA Ta Bpata EVvowpaTwvovTal o §pactnpLlOTNTES Kal
mépoug mou PBacilovtal o €EL xpovia euTELplag Kat
OUMBAMOUY 0T CLUVSLOUOPPWON HLaG TTopElag yla
TMPOYPAUMATA KOWVWVLKNG Evtagng 0Twg To CRISALIS.

2016

10 P€AN TG Baotknig ouadag TApouUg
amacxoAnong (FTE),
6 emayyeApatieg paQTeg MAPOUG aTTacOAnong

€1.180.000

ANULOUPYLKO TPAKTOPELo KAwoToUavtoupylag yla TtTnv avakUKAwan, TNV
ETTLOKEUN KaL TNV Tapaywyr] evéupdtwy, podag kat akecoudp.

ALaSLKTUaKO yla Sk Tou culoyr), B2B

- 217 veoa@LxBEVTEG amo@oitnoav amod To TPOYPAN A KOWWVLKAG
€vtaéng 'Makers Unite Creative Lab'

- 65% aVTaTOKpLBNKAV ETTLITUXWG OTO ETTOPEVO ETTAYYEAUATIKO
ToUG Bripa

- Tommkr opdda mapaywyng evSuUpdtwy Pe 6 veoapLyBevteg
payteg A poug aTacydAnong

-7.000 owoipLa mou avaktiBnkav amo TG EAANVLIKEG OKTEG KAl
avakukAwBOnKkav o€ véa mpoldvta

Scaling

EpTroplka éc08a amd mpoilovta Katl UTrnpeaieg

AvoLXTOTNTQ, BETIKOTNTA, BLWoLUOTNTa, £vtagn, cuvSnuLoupyla Kat
oK opop®ia.

*The Term newcomer refers respectfully to migrants on an asylum-seeking, refugee or,
transitory status.
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Me éva TAOTIKO TTPOYPAPUA EKTETAPEVNG KATAPTLONG
otnv epyacia Stapkelag 12 pnvwy, to Makers Unite
OUVEBOAE QMO TNV OTTIKN YWVid MPLOG KOWWVLKAG
ETTLXELPNONG OTNV AVATITUEN LKAVOTHTWY, TNV KOWWVLKN
Kau epyaotakny évtafn umnkowv Tpltwv  XWpwv
emnoacwy epmopiag avBpwmwy og SLdgopa otdsdLa.

MpwTov, N TPOCEYYLoN TNG EMTTAOKNG 0to CRISALIS aTd
To Makers Unite 8gv rjtav 1600 SLaQOpPETIKY amd 0,TL
GMo kdveL TO Makers Unite o0g KOWWVLKA
mpoypdppata.  H  ouvénuioupyia, n  avamtuén
LKAVOTATWY, N SLEUKOAUVON SIKTUWV Kal N ékBeon otnv
oMavsLkr) SnuLoupykn Blopnxavia xapaktnpifouv to
€l60¢  TWV  aMNAemSpACEWV  PE TG OTTOlEC
TTELPAMATIOTNKAV Ol ETWPEAOVUIEVEG OTO UOVOTTATL TOU
Auotepvtap.

Ta Soplkd OTOLKEla yld TNV KATAOKEUR TOU
omovSUAWTOU Tpoypdupatog oto CRISALIS pe Baon
TNV EUTTELPLA TTOU QTTOKTNBNKE WE TNV TPONYOUMEVN
yvwon tou Creative Lab rjtav ot akdéAoubol TUAWVEG
mou  kabodnynoav  TO  OTOVOUAWTO  cuotnua
Kataptiong tou CRISALIS:

Mrvwplpia petagu pag
TTIYMEG yLa TTPOBANUATLONO KAl avialhayr] amoPewv
ME GANa pEAN TNG Opasag

MpocwikA avamtuén:
Me Baon tn peBoSoloyla METS

ErayyeApatikn avamtuin:
Aladlkacla  TwV  "KOWWVIKWV"  Kal
SeElotitwy

"TEXVIKWV"

AnpLoupyLKr okEpn:
Epappoyn epyoAelwv SnuLoupyLkng okebng mapdAAnAa
ME TNV QVATTTUEN TWV AAAWVY TTUAWVWV

AgUTEPOV, N TOPELA TWV EPYACLWV TPOG TNV EVTaAgn Twv
YUVALKWY, UTTNKOWV TPITWV XWPWV ToU UAOTTOLRBNKE
amd to Makers Unite €ylve PECW TOU TTEPLEXOMEVOU
TOU  OTTOVSUAWTOU  TTPOYPAMMATOG  QVATTTUENG
LKQVOTATWV. Xe TPpwWTn @don, amookoTouoav otn
SnuLoupyla evog acpalols XWPOoU yLa TLG YUVAlKeG va
EKPPAOTOUV Kal, SeUTEPOV, Va TOUG TTAPACXOUV €va
oawég emdpevo  Brua  otnv  ayopd  epyaoiag,
afloolwvtag TNV avamtugn LKavoTTwV TPog TNV
KateLBLVON TWV CKANPWV SEELOTHTWV.

Tpltov, elvat onuavtikd va yvwpifoupe amd Tou
TpogpyovTal Ta Bupata euToplag avBpwTwy Kat To
LOTOPLKO TOUG, MOvo av elvat mpdbupa va To
polpactoUv. To 1o onuavtikd, yla to Makers Unite
glvat va umootnpi&€el Toug Slkalouxoug OTo va
KataAdBouv TL BEAOUV va KAVOUV OTn CUVEXELA. XTO
TAQLOLO TOU TTEPLEXOMEVOU TOU TrPOYPAMHATOG, Ol
5paoTnPLOTNTEG OXESLACTNKAV WOTE OL CUMETEXOVTEG
Va TaPASWOOUV TTPOKTLKEG OOKNOELG OXETIKEG WE TNV
ETAYYEAUATIKY) avdmtugn. Ta epyalela xpnolpevoav
emiong wg ocagnc Bdon yia va Boutri&ouv oe o Babld -
KAl MEPLKEG QOPEG o SUOKOAO va €EnynBel -
MpoowTrikry AVaTTugn.

ANOPQIMOI KAI
AIAAIKAZIEZ -

AMZTEPNTAM
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MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5
INTRODUCTION TO INTRODUCTION INTRODUCTION WORKING W/ INTRODUCTION
MAKERS UNITE TO SEWING TAILORINGTOOLS PROFESSIONALS TO DESIGN
INDUCTION HARD SKILLS HARD SKILLS HARD SKILLS HARD SKILLS
CONTENT OF THE TRAINING: TRAINING: PEER- TRAINING: CO- TRAINING:
PROGRAM LAYING THE BASE TO-PEER CREATION PROYECTING
CO-CREATION APATHWAY FOR  LIFE SKILLS FOR LIFESKILLS FOR & CATEGORIES OF
PROGRAM ACQUIRING PERSONAL IMMIGRANTS SOFT SKILLS FOR
CONTENT SOFT SKILLS SUCCESS OUR FUTURE
HARD SKILLS AND _ _ . e
SOFT SKILLS i i I:;':f:‘;;:’:‘“;‘ theldew; s tacraste  “Wapplness ezt the
it
INTRODUCTION S o hargat s vy i
women”, Mustafs Barbara lanusrkiewlez
ideas and feel that creative effort”
SHARING AND CO- Rt Avaturk thyire vahied® Fan Franklin D, Rossevelt
CREATING CODE OF Tobinsen
CONDUCT

Ztnv OMavsia, oL Kavovlopol Tapapovhg yla ta dtoua mou avayvwpifovtat wg mlavd
BUpata epmoplag avBpwmwy elvat otnv kaboplhoupévn yvwotol wg Sladtkacia B8
(emionua: BY). To kKaBeoTwg Katoxou Adslag B8 eaptdtal amd tnv acTUVOULKI €pEUVA, TNG
orolag ponyeitat pla  Tmeplo§og MPoPANMATIONOU  KATA TNV oTrold Ol YUVALKES
Tmpootatevovtat amé to ACM. Metd tnv mepioSo TEPLOUANOYNG OTO Kataguylo, oL
TEPLOCOTEPEG HETAPBALVOUV OE GANO XWPO OTEYAONG EKTOG Auotepvtap. EGv n umdbeaor) toug
TEPUATLOTEL 1} amoppLPBEL, uTTopoUV va {ntrioouv ACUAO PJECW ULAG KAVOVLKIG Stadtkaotag n
TPETEL va eykatalelPpouv tn xwpa - ToAEG eEapavilovtat otnv mapavouia. Ot yuvaikeg otig
oTroleg xopnyeitat doulo Sev xapaktnpifovtat mMAEovV (0To VOMIKO cUotnua) wg Buuata
gpToplag avBpwmwy. Autd €kave oAU SUCKOAN TV emar) Pall Toug IETA TNV OAOKApWoN
™G Swadlkaciag B8. Evw katd tn Sidpkela tng Stadikaciag B8, n katdaotacr Toug
eEakolouBel va elvat moAl aotadrg. OL TePLOTACELG £Kavav TO TPAypaUa TOU AuoTEPVTa
Va ETILKEVTPWOEL €K VEOU OE pLa POKPOXPOVLA - TIPAKTLKN AOKNON avtl yla pLa TPaKTLKA
doknon + paéntela émwg otn Bepdva.

OL emw@ehoVpeveg Tou CRISALIS mrapaméu@Bnkav amd tov umelBuvo emkolvwviag Toug
OTO KAta@UyLo KaL, OE OPLOHEVEG TEPLTTTWOELG, ad Tov UTTELBUVO epyaciag Toug oto Snpo. H
Sladikacia emhoyng €€aptrBnke amd Tov €Aeyxo Tapayoviwv Omwg n Stabeciudtnta
XPOvou, n mapePPBoAn otn Stepebivnon TnG UTTOBECNG aAAG KUplwg N TpoBupuia CUPUETOXNG.
MOALG SleukplvioTnke To TPOYPAPMA, OL ETWPENOULEVEG ELOAABAY WG PEAN TNG opadag
TAPAYWYNG CUPPWVA PE TNV EVOTNTA KAl TLG §pAcTnpLOTNTEG. ME TLG ETTWPEAOVUEVEG KAt TOV
UTTEUBUVO ETTLKOLVWVIAG TOUG CUMPPWVABNKE pLla cuvedpla UTOSOXNG HUE €loaywyr] oTov
TPOTTO EPYaciag, TOV KWELKA CUMTTEPLPOPAG Kal TLG pUBULOELG yLa TN HETAPOPA.

Ta Paotkd péAn tng opddag Makers Unite kaBodrynoav éva apbpwtd mpoypaupa
Katdptiong yla tnv avamtuén deglotrtwy mou akoholBnoe éva SLadoxtkd oxrua pdénong,
OTTOU OL ETWPEAOUUEVEG QTEKTNOAV YVWOELG KAl TEXVLKEG, QTO Tn PATTLKA HEXPL TNV
KATAOKEUN) TTATPOV KAl TOV TTOLOTLKO EAEYXO. STLYHEG HABNOoNG amd cuvaSEPPOoUG OTo TAALoLo
NG KATAPTLONG Kal padntela evtdg tng opddag mapaywyng KAl pamtikng Borjdnocav otn
GUYKEVTPWON S€ELOTITWV Kal 0Tn pdbnon péoa amd ta Adadn.

AVa@opLKA HE TNV TPOCWTTLKH avamtuén, n puébodog METS mpooapuooTnKe 0To TAAioL0 Twv
KOWWVLKWY ETTLXELPHOEWY KAL EQAPHOCTNKE KATd Tn SLdpKeLa Twv ouvespLwv tou CRISALIS.
METS onpaivel MéBodog yia tnv EvSuvapwaon twv Emdwvtwy Tpatpatog kat Bacaviotnplwv
Kat n péBodog pmopel va mapasobel o TOAMATAA TAALOLA WG EVEAKTN €PYOAELOBNKN. AUO
Baowkd péAn g opdadag Makers Unite ekmmatdeltnkav Kat eE0LKELWBNKaAV SLEEOSIKA e Tn
peboSoAoyia. H ekmalSeutikny Sladikaoctia, mou SOKLUAOTNKE TAOTIKA o0To TAaiolo tou
Snuloupytkol epyaotnpiou tou Makers Unite kat TpoodppdoTnke oTo TAaiolo Tou
CRISALIS, amrodeixBnke 6TL €lvatl pLa €yKupn TEXVLKI TOU UTTOOTNPLLEL TLG ETTWPENOUEVEG KaL
TOUG EKTTALSEUTEG TTOU QVTLMETWTIOUV TG KABNUEPLVEG TTPOKANCELS OTO TAALOLO TwV
OUVESPLWV TWV EVOTATWV.
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TO NMPOION

To @ouAdpL CRISALIS, SlaBéotluo t0o0o o€ peyeBog pmavtavag
aTro BapBakL 600 Kal 0g TETPAYWVO pEyeBog amo Petdaly, sival
EUTIVEUCEVO QTTO TLG TTOMEG KAALTEXVIKEG KATAOKEUEG TTOU
Tpayuatomoldnkav Katd tn SLApKELd TWV SNULOUPYLKWY

gpyaotnplwv.

To @ouldpL CRISALIS agnysitat pla wotopla Bdappoug,
Atpwong Kat opop@ldg. Tnv LoTopla TWV YUVALKWY Trou,
gxovtag emPBlwoel amd tnv gpmopia avBpwtwy, Bprikav oto
CRISALIS éva xwpo Kat eva xpovo PeTapoppwonc, Kat tnv
LoTopla TWV YUVALKWV KAl TV pyadopévwy TTou pardpecav va
TLG UTTOSEXTOUV, VA TLG EKTTALSEUOOLV KAl Va TLG uTtootnpi§ouv.

>

CRISALIS

OL €LkOVEG, Ta cUPPBOAA Kat oL Ag€elg mou yepidouv Ta uPAopata autol TOU AfEcoudp TPOEPXOVTAL ATO TLG TTOANEG
OTLYMEG SNULOUPYLKAC €pyaciag kal TNV KaAlAtexvikn emefepyacia twv Sikatolxwv, Tou KABnyntr] TOUg KAl TOu
TpoowITkoL Tou Mpageiou ZTUA kKat Modag tou Quid.

OL Aégelg - ypappéveg ot @UAAA

amoteAolV  €va  PAVLQESTO  EKTLPNONG,
mTapdTPUVONG KAl EPTVELCNG amd yuvaika
oe yuvaika. Ot AéEelg autég amoteAolv
HEPOC TWV TECCAPWY HAVLIPECTWY TOU
cuvétatav oL ETWPENOVHEVES oto
Apotepvtad kat otn Bepdva katd TN
SLapkeELla  TOU  TPWTOU Epyaoctnptou
ANPLOUPYLKAG Ek@paong, uTo wmv
kabodrynon tou The Language Project.

To pavigéoto "SYMBOYAEZ TIA OAEZ TIZ
FYNAIKEZ" é€ylve mpwta €va Tavd oTo
flagship-store tou Quid oto MuAdvo,
6mou ol meAdtiooég pag kalovuvtat amd
Toug TWANTEG va mpooBécouv TG SLKEg
TouG GUHPBOUAEG TpoG AAAEG yuvalikeg.

OL @pdoelg kat ot A£EeLG-KAELSLA TOU
ouvdnuLoupyfRbnkav Kat ouv-
oxedtaotnkav amod Ttoug StkatolXoug Kat
Toug TMENATEG, AMOTUTWONKAV oto
(pouAdpt.

TTa ovpBoAa Tpoépyovtal amd TNV AoKNON YPAPLKI|G agriynong mou avolEe ta epyactripla photovoice.
Ta actépla aviLmpoow eouv TNV €U Kat Tn AaxTtdpa Tou atdpou, ToV oUpavod Tou EKTELVETAL TAVW
QT TO HETAVACTEUTIKO TagiSL - oav va To mpootateleL. To XEpL TEPLKAELEL LA KapSLA O pLa XELpovouia
ppovtidag. H dpviBa eivat éva onuavtikd cUHBOAO OLKOVOULKG aveEaptnaolag yla 600ug TpogpxovTal
ammd aypotikd meptBaAovta.

OL QUTOTTPOCWTTOYPAPLEG TPOEPXOVTAL QTG HLa
VEQ YPAQLOTIKA KAl QWTOYPAQLKA HATLd TOu
£autoU, Tou avamtuxOnKe Katd tn SLApKELa TOU
Tpitou Epyaotnpiou Anuioupytkig Ekgpaocng
tou The Language Project oe ouvepyaoia pe
v AMAKA.
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H KAMITANIA NOQAHZEQN

To oinua Tou Tapouctdletal o1n
BiLtpiva ypa@tnke aTmo pia
eTwWPeAoUEVN HE €6pa To Apotepvtap
kat elvat évag vuvog otnv eAeubepla kat
Tnv autoduvaplia.

"This one time
I just learned how to ride a bicycle
and I fell
I was injured
But I kept on sowing
They siill sat in my room
Wanting
Awaiting
Their unique outfit
For their unique self.”

Ta ocakdkia Tou ektiBevtal otn BLipiva twv
Kataotnudtwv tng Progetto Quid, pall pe to
@pouldpL CRISALIS, mpogpxoviaL amo pia
KAAALTEXVLKN Kal SnuLoupylkn Sitadikacia Tou
amoteAel pEpog tou Tafldlol tou CRISALIS. ¢
ouvepyacia HE TOUG EKTALSEUTEG TOUG, TLG
ouadeg Toug Kal to Mpageio Modag tng Quid ot
ETWPENOUUEVEG METAMOPpYPWOAV Kat
emavaocxedlaoav TO OOQKAKL - Swpea evdg
ETALPLKOU XOpNyoUu — PETATPETOVTIAG TO O€ KaAuBaA
ylLa tn povasdikn €kgpacn Tou €autol TOUG.

Ta ocakdklLa eTavacyedLactnkav Katd tn
SLapkeLa ToUu teAgutalou epyactnplou
SnULoUpYLKNG €kppaong umod tnv kKabodrynon
tng art therapist tou D-Hub.

*All Reports available on the website
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AIAOPHMIZTIKH

EKZTPATEIA

H oulloyl Aavoapiotnke ota &Uo flagship stores Ttou
Progetto Quid (MtAdvo, Bepova) kata tn SLapkela Suo
ONMAVILKWY EKSNAWOEWV HE OCUPHETOXN OAWV TWV TOTLKWY
@opéwv. H ekotpateia MwARoewv mpaypatomolibnke oe Svo
TEPLOSOUG SLdpKeLag pLag eBSopadag, pe apopun TNV nuépa
™™g Navevpwaikn Huépa kata tng Epymopiag AvBpwmwy Katl tn
AleBvp Huépa yia tnv €§dAeidn tng Blag Katd Twv yuvalkwy.
MapdAAnAa, Tpaypatomolibnke ekotpateia TWARCswv ota
€BVLKA kal SLebBvr pEoA KOLWWWVLKAG SLKTUWONG KAl otov TUTo
ME TN OUPMETOXN OAWV Twv etaipwv tnG Kowvompagiag, Twv
UTTEPYOAAPB WY KAL TWV EVELAPEPOPUEVWY POPEWV.

H ekotpateia TwAnoewv Kal péowv evnuépwong PReAtiwoe
ONMOVTILKA TNV  TpocEyyLon  €vog  eguplTEPOU  KOLvoU,
gvioxlovtag tnv evatoBntomoinon kat I SLddoon. O
TMOLOTLKOG-TTOCOTLKOG AVTLKTUTOG KAl Twv 800 EKOTPATELWV
petpnOnke amd to ProsMedia - éva umelBuUvo KEVTPO €peuvag
yla Ta JEoa evNUEPWONG KAl TNV emLKoLVwvia, mou eSpeVEL OTO
MavemiotiuLlo tng Bepdva, Kal amotéreoe peAETN TeEPITTWONG
yla to pdénua Journalism and Media Communication.

OL ETLKOLVWVLOKEG SpAceLg TOU cuvddeuoav TNV ekotpatela
tou mpoypdppatog Crisalis amotéhecav avrtlkelpdevo pLag
TMOCOTLKIG KAl TOLOTLKAG €peuvag avaiuong Twv pECWV
evnuépwong Tou &LeEnxOn amd tnv ProsMedia, n omola
avéhuoe TOANATAEG TTUXEC TNG ME TN XPNAON OTATLOTLKWV
otolxelwv, pn Sopunuévwv ouvevtelEewv KAl avdaAuong
TEPLEXOHUEVOU.

Mlta toug okomoUG aUTAG TNG €PEUVAG, N ETLKOLVWVLAKA

ekotpatela KaAtatpnOnke €VVOLOAOYLKA O TPELG PAOLKEG

Bepatikég evoTnTeg:

e TO OQVTLKE(PEVA: - OOKAKL KAL KAOKOA - TTou Teplypdg@ovtat
emiong HEOCW PMETAPOPWYVY TTOU EVLOXUOUV TO VONUA TOUG,

e Ta UTOKelpeva: - oL yuvalkeg Tou ouppeteixav oto
oxedLaouo kat tn énuloupyia tou

e KalL ulomoinon TNg CUAAOYNG - N €KOTPATELO TTPWTOYEVELG
(dpeoca eTepXOPEVEG KAL SEUTEPOYEVEIG PWVEG TOUG ATESWOE
TO00 PLO EVEPYNTLKN 000 KAl Pla mabntikn xpold,

e TO €pyo: - a@nyouvtal TLG NOLKEG KAL KOLVWVLKEG ETTLTTTWOELG
Tou.

H avdAuon mpoéfn oe SeiypatoAndia tng emikolvwviag tou
brand, ™g SnuocLoypa@LKAg KaAuyng Kat Twv
AAANAETLEpACEWY TWV XPNOTWV OTA KAVAALAG KOLVWVLKNG
Siktbwong katd tnv mepilodo amd TG 8 OKTwWRplou €wg TLG 8
AekepBplou 2021 - oL gpmelpieg SU0 TWANTWY, §U0 UTAAAAAWV
KaL Ta oxoAla opLopEVWY TEAATWY ota SU0 KATACTAPATA OTN
Bepova kat to MLAdvo ocuyxwvelBnKav otTn OUVEXELO ME TO
owpa seSopévwy ToU SlepeuviBNKe.

+ 238
+ 6.7k €

*All Reports available on the website
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.. ProsMedia

Comunmznne e Analisi dei Media
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Questionnaire index
1. Personal data and household composition

2. Quality of life

2.1. Work

2.2. Work-life balance

2.3. Happiness - Civicness
2.4. Pro-social activity

2.5. Religion

2.6. Socio-economic status
2.7. Health

ANTIKTYNOZ

3. Persondlity Traits
3.1. Resilience
3.2. Locus of Control

H a&LoAdynon tou TpoypdpaTog TPAyHATOTOLONKE TOOO TTOCOTIKA OG0

KQL TTOLOTLKA. 4. Willingness To Pay

5. Work welfare

MNOZOTIKH AZIOAOIMHzH/ EPQTHMATOAOIIO & ANAAYZH AIKTYOY 6. Labour Inclusion

7. Evaluation Interview

To Economics Living Lab (ELL), pla autévoun €TmyeLpnUaTIK TPWTORoUALa tou Mavemotnuiou tng Bepova, avémtuée eva
MOVASLIKO EPWINUATOAOYLO Baclopévo ot gupwTaikolg Seikteg Quality of Life Survey kat Eurofound Survey on Working
Conditions, cUpPWVA PE TLG KATEUBUVTHAPLEG YpaupéG EVPA kalt GECES kal eotidlovtag o€ &L Baotkoug Topelg. To epwtnuatoAdyLo
SLeENxOn o 2 otddia (xpdvog O, + 6) yLa KABs pla amo TLG 12 emwpeAoVPEVEG OTn Bepova, e 0TOXO va PETPAOEL TLG OANAYEG OTNV
TToLOTNTA {WIG TOUG, TNV TPOCWITTLKOTNTA TOUG, TN CUVSECLUOTNTA WE TLG UTTNPEOLEG, KaBwg Kat tnv ala mou €8wvav otnv mopela
TOUG TPOG TNV €vtagn otnv ayopd epyaciag. EmumAéov, pla avAaAuon TOU KOWWVLKOU SIKTUOU TToU BaclOTNKE O OTOMLKEG
ouvevTeLEELG BorBnoe 0T XapToypApnon TOU KOWWVLKOU SLKTUOU TWV ETTWPEAOULEVWY KAL OTNV ETTEKTACT] TOU.

EPTAZIA TO QUID: ENINEAA IKANOMOIHZHE EYTYXIA KAI IKANOIMOIHZH OIKONOMIKH KAI STEFASTIKH

STa emimeda tkavoToinong StepeuvriBnkav emriong oe oxéon pe to Quid
KOl OUYKEKPLPEVEG TTuxég Tng epyaociaq. Ta emimeda tkavotoinong
ekppalouv LPNAEG TLEG, a6 8,0 LIOVASEG.

H pétpnon twv emmédwy kavomoinong kat gvekiag mpaypatomolronke
HEOW HLAG OEPAG EPWTNCEWV OTA EPWTNUATOAOYLA TNG Eupwmaikig
‘Epeuvag Mowdtnrag Zwrig. ALEpELVRIVTAL TTUXEG TNG KaBnuepLvrg {wrg Kat

ANEZAPTHZIA
Mpw amd v évtagr toug oto mpdypappa, 7 amd toug 8
emw@eNoVpEVEG {oUoav o€ SUOKOAN OLKOVOILKI KATAoTaor).

yla kaBe pia gntriBnke va BabuoioynBel ammd to éva wg to Séka.

Ta ototyeia tou CRISALIS Sgixvouv udpnAr kavomoinon ywa tv epyacia
kat v uyela, kaBwg Kat yla v Kowwvikn {wr Kat to TePLBAMoV.
ZUVOAKG, oL emw@eAOVHEVEG SHAwoav OTL Elval €UTUXLOMEVEG Kal
LKAVOTTOLNHEVEG QTT6 TNV OLKOYEVELAKT] TOUG {wr).

'EEL prjveg petd tnv évtagr toug oto Quid, To 63% moteleL
OTL elval oxeS6v olkovoplkd aveEdptnto Kat to 25% etvat
TApWG aveEaptnto.

W baing Are they
Family Life  SES— part of Respact and _—— happy about
CRISALIS & egual treatment thair job?
cotalyst for o
better fife? People at wark
House
i PO's values and
mission .
ificult 88% now is fully
Social Life Woark environ- B8% icult or almost
ment economic
itiatlan economically
Health Wark independent
Work Quality of prod-

uet

&5 7 7.5 3 a5 2 9.5

H teAwkn a§loAoynon utroypapidel TN GUVOALKA KOAN €TTiS00n Tou Tpoypduuatog évtagng otnv ayopd epyaciag. Ta oUVOALKA
XaunAotepa emimeda tkavooinong mou KataypdgnKav oto SeUTEPO KUA CUVEVTEVEEWY SEV UTTOSNAWVOUV KAT' avAykKn emSeivwon
Twv ouvBnkwv epyaciag, oAAG avtiBeta Ba pmopoloav va umoSnAwvouv aAuinuévn autoyvwola kat autoBeAtiwon Twv
ETWEEAOUEVWY. ETTLmALoV, N Tavdnuia tou emeépepe o Covid-19 €ixe, capwg, Loxupd avtiktumo ota emimmeda tkavoTroinong amo 1o
EPYAOLAKO TEPLRAAOV Kal TO OT(TL, L8lWG yla TG 4 £MWEPEAOUPEVEG TTOU €LOAABAV OTO TPOYPAUMA HE TO SEUTEPO TAOTLKO

MPOYPAHLIAL.

H OLKOVOULK KATAOTAON TwV ETWQPEAOVUMEVWY TTOU CUVSEETAL AUECA e TNV amacyoAnon oto Quid, elval slaitepa Oetikr. OL
ETWPENOUEVEG TTOU Sev Ba Séxovtav pla véa Béon epyaciag augnbnkav eppavwg - n "apvnon" pag KaAUtepa aueLBOpEVNG N
peyaAUTepnG Stdpkelag oUpPBaong opilel tn oxEon €UKALPLAG-KOOTOUG OTA PATLA TWV ETWPEAOUEVWY. ATTO T OKOTTLA Tou SROI, 0
emTAéOV PLOBGG TTOU oL eTTw@eAOUEVEG lval TpdBupEeg va eykatalelPouv glval éva PETPO TNG TOLOTNTAG KAL TOU OPENOUG TNG
TAPAPOVIG OE €va TPOYPAPA KATAPTLONG XWPLG ATTOKAELGHOUG. TO GUVOALKO OQENOG EKTLUATAL OE TTepLTTOU 168 XA, EUpW €TNOLWG
KAL TTapAyeTal amo Lo Olpd PETABANTWVY TG Tapauovhg oto Progetto Quid mou emnpeddouv BeTikA TNV KAtdotaon Twv
WPENOETTWPEAOUHEVWVULEVWV.

AYNAMEIZ

EYKAIPIEZ BEATIQZHZ

- Ztéyaon: av§nuévn oteyactikn ave§aptnoia

- OLKOVOULKN Katdotacoh: BEATLwONKe petda tnv évtagn oto
PQ pe avgnon tou pécou HLeBol peTagl TOU MPWTOU Kat Tou
Se0TEPOU £TOUG TNG SEUTEPO £TOG ATMATYOANONG

- Mpoowrkr eutuxia: otabepr) pe auvintikn taon

- Katdotaon vyeiag: otabepr pe tadon BeAtiwong

- Avayvwpton a&iag: BeATLwHEVN pYE 8 EpyalOpEVEG yuVaiKEG
oL oToigg Sev Ba S€xovtav oe Kapia mepimTwon véa Bon
epyaoiag

- TomoB£tnon os 6on epyaciag: uPnAn evatcdnromoinon
NG onUaciag Ttng EVKALpiag amacyoAnong mou TPOCPEPEL TO
mpéypappa

- BorjBgLa Kat uooTrpLEn amod ToV MPOicTANEVO/CUVTOVLETH
- AVOEKTLKOTNTA KAL ECWTEPLKO KEVTPO EAEYXOU: BEATLWONKE

- AvBpwmLvo KEPAAALo: XapnAd emimeda
ekmaideuong

- Ymnpeoia etatpikig mpoévolag - "Liberamente:
XPNOLUOTOLELTAL MOVO YLA YPAPELOKPATLKEG
UTTNPECLEG

- IooppoTria peta&l emayyeAHATLKAG KAl
MPOCWTLKNG JWNG: EAAPPWG HELWHEVN

- Emimeda tkavomoinong o€ GXEGN HE TLG TTUXEG TNG
wng Kat TNV epmetoolvn 6ToUG avBpwmoug:
YEVLKN MEiwon

- EmimeSo tkavomoinong o ocxéon pE To 0EBACHO
KaL T HETaxeipLlon mou AdpBAavouv: HELWONKE

- EEWTEPLKO KEVTPO EAEYXOU: HELWONKE

| Reports available on the website
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ANTIKTYNOZ

NMOIOTIKH AZIOAOTHzH/ PHOTOVOICE

Me tnv umootnpLEn HLag €peLVATPLAg Tou e8pelel oto Mavemotulo Loyola tng ZeRIMNG, Slopyavwbnkav tpla epyactrpla
photovoice, TPOKeLPEVOU va UTTOOTNPLXBOUV Ol ETWPEAOVUPEVEG KAl va €eTe€epyactolVv pla CUANOYLKY) Katavonon twv
TPOBANHATWY KAL TWV QVNOUXLWVY TOU TOUG £TNPEAlOUV TTEPLOCOTEPO. AUt N UeBoSoAoyla CUUMETOXLKNG €pEuvag Spdaong
ETTLTPETTEL OTLG CUMMETEXOUOEG VA SNLOUPYHCOUV KAl VO JOLPACTOUV ELKOVEG YLa VA avasel§ouv TLG EUTTELPLEG, Ta evSLaEPOVTA Kat
TLG OUVONKEG TTOU €X0UV PEYOAUTEPN onuacia otnv kKabnuepvr Toug wn).

Méoa amd €LkOVeEG Kal OxESL, ol emweholpeveG Kateypapav tn {wr Toug wg epyaldpeveg yuvaikeg kad' oAn tn Sidpkela tng
Tmravénuiag Covid-19, mapouotadovtag avapeLKTa cuvalodruata @ORoU - Adyw TWV CUVONKWV -, AGPAAELAG KAL OLYoUpLAG, XApn otn
otafepoTnTa TwWV CUPPAsEWY gpyaciag Toug Ta kKUpLa Béuata mmou mpoekuPav amd TG SpactnpLOTNTEG ATAV N onuacia tng
gpyaciag Kat Tng otabepdTnTAg TNG, OL AVAUVNOELG aTo To Ta&iSL Toug, To Payntod w¢ cUUPBoAo eAeuBepiag KAl AUTAPKELAG KA, N
QOTLKN-aypOTIKA {wr} OTLG XWPEG TOUC, UTTOYPAUPL{ovTag Ta TAEOVEKTAATA KAl TA PELoveKTApata tng {wng otnv moAn. Mapd ta
ooBapd TPOoRAUATA EPTTLOTOOUVNG, OL ETTWPEAOULEVEG NTav o€ Béon va emdel§ouv eva Babu emimedo avtavakAaoTLKOTNTAG Kal
LKAVOTNTAG VO CUVSEECOULV TLG SpaoTnPLOTNTEG WE TLG SLKEG TOUG EUTTELPLEG KAl TTPOCWITLKEG PIAOSOELEG. ZTLG EyKATAOTAOELG TNG Quid
TPAYMATOTOLONKE ULa TTpocwpLVr) €KBECN, TNV oTTola oL ETTWPENOUMEVEG TAPOUCLACAY OTO TTPOCWITLKO, TOUG CUVASEAPOUG Kal
TOUG EKTTALSEUTEG. Ta TEPLEXOUEVA UOLPACTNKAV OF pila SLASLKTUAKn Spdon ota PEoa KOWWVLKAG SIKTUWONG Tov AUyouoTo Tou
2020.

O avTKTUTIOG TOU SEUTEPOU TAOTLIKOU TTPOYPAUATOC EPYACLOKNG €VTaEnG oto Quid PETPrBnKe PEOW €VOG evouvalobnTLko,
TTPOCAVATOALCUEVOU 0TA avBpwTLVa SLkatwpata, EL8IKOU og BEpata UAOU TPoypApatog mapakoAouBnong kat a§loAdynong utoéd
TtV Kabodrynon ave€dptntou gpeuvntr]. AvamtuxBnke éva oUVOAO SelKTwy, TOANOL aTrd Toug OoTToloUG ATAV OLKELOL TOOO OTOUG
EKTTALSEVUTEG 000 KAL OTOUG EKTTALSEUOEVOUG - TTPOCWITLKO TNG OPYAVWONG KAl ETTWPEAOVEVEG: AUTOL SLEpELVNONKAV OE pLa OELpa
ATOMLKWY OUVEVTEVEEWY, 0€ 3 KUpata (TO, T + 4 pnveg, T + 8 UnVveg).

Eva emimAéov KoppdtL NG £peuvag SLeknxbn ota mAALOLO0 TOU €pyou €VOG METATITUXLAKOU oltnth oto Ca' Foscari/ Paul Valery
MavemiotruLlo tou Montpellier, Tou gpglivnoe TNV Katavonon tng "évtagng” aTmd TNV OTTKI TWV KOWWVLKWY AELTOUPYWY, TWV
OPYQVLOPWY TTApaTOPTIHG KAL TwV (SLWV Twv emweloUpevwy (Ceres, C, 'Understanding Integration', Master MIM, 2020).*

NMAPAKOAOYOHZH & AZIOAOINHZH ME ENZYNAIZOHZH

O avtiktumog Ttou &egUTEPOU MAOTLKOU TTPOYPAMMATOG €viagng otnv ayopd epyaciag oto Quid peTpAOnKeE UEOW €VOG
TPOYPANMATOG TapakoAoudnong kat a§loAdynong e evouvaiobnon, TPooavatoAlouévo oTd avBpwiiva SLKALWHATA KAl ME
yvwpova To @UAo, utrd tnv kabodrynon ave§dptntou epsuvnth. Mpaypatomol)dnkav 27 cuvevtelEeLG BACEL KOWVWVY SELKTWVY (TTOU
loxuav TOOO ylO TOUG EKTTOLSEUTEG TPOCWITLKOU/TAPOXOUG UTNPECLWV O0O0 KAl yld TOUG EKTTALSEUOUEVOUC)- 4 dTopa Tou
TPOOWITLKOU Kal 4 ETWPEAOULEVEG NALKiAg 20-50 eTwv emlloaceg popiag avBpwmwy Tou Kupaivovtav amd PEPLKOUG UAVES
€wg 20 xpovia, EAapav PEPOG O€ 3 ATOULKEG OLVEVTEUEELG. OL ouVeEVTEUEELG Slepelivnoav TLG OXETELG OTO XWPO £pyaciag, TOOo aTod
TNV TAEUPA TWV WPEAOUHEVWY, OGO KAL A0 TNV TAEUPA TWV EKTTALSEUTWV Kal avéSeLEav ta akdAouba euprjpata:

ETwpENOVEVEG;

¢ BaolkéG avAyKeG: avTiAnyn Twv eTLTUXLWY (ETTiTEVEN OTABEPOTNTAG KAl ACPANELAG HE TNV EKPAEBNON pLag véag epyaciag
oe ao@alég mepLBAMovY, mpdoPacn ot uTnpPeoieg) Kat €otiacn otoug EemOpEVOUG  PBpaxuTpdBEcHOUG  Kal
MaKPOTPOBESHOUG OTOXOUG (OAOKANPWON TNG EKTTALSEVUOIG TOUG, HOKpOTTpOBeoun otéyaon, emavacUvseon Pe Ta
TalSLd Toug).

¢ EuBUvn Kkat vtpoT: Helwon tng atobnong autoevoxomoinong Kat vTpoTngG.

e Epmiotoolvn: n ouvexl{opevn ENELYN EPTTLOTOOUVNG PETPLACTNKE EV UEPEL ATTO TN BETLKN Epyactlakn epeLpia.

e EvSlapeon katdotaon kat péNov: ouvexl{Opevn aMmOyonTEUON 1 avnouxia OXETKA PE TN ypagelokpatia, tnv
OLKOVOULKN aveEaptnaola Kat Toug aywveg yla tnv Puxtkr vyela, aANG CUVOALKA €ylvav Mo €@LKTol amd tnv eumelpia
KATEPTLONG KaL TO TAKTLKO ELCOSNUA.

o TapeABOV: pLv amd TNV KATAPTLON, N EAMEWPN SPacTnPLOTHTWY Elval £vag TapAyovTag Tou TOUG KAVEL VA PNV Propolv
Va OTAPATO0UV VA OKEPTOVTAL TO TTAPEABOV.

e ANMLOUPYLKOTNTA: €VBOUCLAOHOG Kal €KTLPNON yld SNULOUPYLKEG SpacTnPLOTNTEG €VTOG TOU XWPOU €pyaciag, wg
£PYOAELO yLa TNV QVAKTNON TNG automemoiBnong.

Mpoowko

¢ Acknowledgment of the (sometimes non linear) development of survivors self-confidence, and self-Avayvwption
™G (EVIOTE PN YPAUHLKNAG) avaTtugng tng auToTeToidnaong Twv emMgnoacwy, TNG AUTOEKTIHNONG KAL TWV KWVATPWY TOUG

e Augnuévn etopdtnta va aflohoyrioouv Ta Kevd OTlg SLkéEG Toug Se§Lotnteg kal va {ntroouv amod Tn Sitolknon
TTEPLOCOTEPEC TIOALTLKEG KAl 08NYLEG, OXETIKA PE TNV TOALTIOPIKA gualobnTn Kal EVSLVAPWTLKY YAWOOd, OTTWG Kat TLg
Tpooeyyioelg mou Bacifovtal oto Tpavpa.

e KouAtoUpa work-in-progress Kat amavtioeLg mou AapBAvouv U TLG TPAUHATIKEG EPTTELPLEG AT TOUG EKTTALSEUTES )

e ANULOUPYLKOTNTA: EMELPN KATAVONONG YLa SNULOUPYLKA KAl KALVOTOMA EPYAOTHpLA TAPA TN CUVEPYATLKN GUMIHETOXN. ﬁn"s_'é:_qf

Trainer: “If empowered with leadership skills, these amazing women become forces of healing in i:""_'
communities. Because of their healing, they can advocate for positive change in their communities.”

Trainee: “I feel insecure in a work environment because of a lack of previous experience, educat
qualifications, and comfort with direct communications and feedback. But thanks to my trainer and the ch
to learn a new job, | feel capable and confident ..maybe if | learn more, this can turn into my expertise...”
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BLwolpn gpyaciakn évtagn pEow TG SnULOUPYLKOTNTAG

H avtaA\ayr] yVWOEwv QTTOCKOTTOUCE OTNV avamtuén TmpwtoTUTTWV
plag Buwotung mopelag €vtagng otnv ayopd €pyaciag yld YUVOALKEG
UTTNKOOUG TPLTWV XWPWV, M{NCAcWVY EpTTopLlag avlpwiTwy.

Y& KABe Bripa autol Tou Ta&lslol N aAANAETTISpacn TPLWY SLACTACEWY
¢ Blwolpotntag elval KabopLoTKN:

¢ OLKOVOULKN BLWOLUOTATA - YA TLG ETTWPEAOVUEVEG, WG PMEPOG TNG
SLadpoung OLKOVOULKAG evduvdpwong Kabwg Kat yla Toug
0pPYaVLoHoUG UTTOS80XING, WG MEPOC TNG OTPATNYLKIG TOUG yla ToV
QVT{KTUTTO KaL TNV aVOEKTIKOTNTA.

e N\ELTOUPYLKN BLWOLUATNTA - LA TOUG OPYyavLoHOoUG UTTOSOXNG, OTO
TAQ{Ol0 TNG PONG TWV EPYACLWV KAl TNG EUTTOPLKNAG OTPATNYLKIG
TOUG,

¢ WuyxoloyLkr] BLwoLpotnta - 1000 yla TG ETWPEAOUEVEG OO0 Kal
yla TOUG EKTTALSEUTEG TOUG, OL OTToloL elval Baotkol TapayovTeg yla
TNV emLtuxr VAoTTolnon tou €pyou.

H ev Aoyw Topela eévtagng meplhapPBavel ta tpla Bactkd otddia tng
Tmopelag €vtagng Twv UTTNKOWV Tpltwv Xwpwv emloviwy gpTroplag
avBpwmwy. OL TrapepPAoelg kat oL BEATIOTEG TTPAKTLKEG  TTOU
€pappootnkav TAOTIKA oto CRISALIS pTropolv va utootnpi&ouv
BLwolua Toug ETWPEAOVPEVEG KAL TLG OPYAVWOELG OE KABE 0TASLO:

e Apwyn: cUPTTEPIANAUPBAVOUEVWY TOCO TOU TPWLHOU otadiou (TTou
ouxva UAoTroleltal ammd BeopoBeTnUEVOUG OpyavLopoUg) 000 Kat
Tou Seltepou otadiou (eBeAOVTEG 1] N KUBEPVNTIKEG OpyavVWOoELG. H
SnuLoupyLK €k@pacn pTropel va xpnoluelosl wg muEida yla
ouvodeia, TNV evduvauwon Kal Tt otApLEn Twv SKALoUXWV TToU
KLVOUVTAL TTPOG TNV €PYACLAKI) €VTagn.

e Epyactakn évtagn: amdo MKO Kal KOWWVLKEG ETTLXELPHOELG ULKPNG
KAlOKaG. H ommovSUAWTH TrpaKTikr doknon tou Makers Unite
pTopel va  Ponbrioel aTTOTEAECHATIKA OTNV EVOWHATWON TNG
SNULOUPYLKAG €KPPAoNG KAl TOU OUV-OXeSLAoHOU WG epyaisia
TPOCWTTLKNAG KAL ETTAYYEAMATIKAG avamtuéng e OtdXo Tnv
aTacyoAnon.

¢ AmacxOAnon: Suvaty o€ PeYOAUTEPNG KALHAKAG KOLWWVLKEG
ETXELPAOELG KAl O KEPSOOKOTILKEG ETALPELEG (EQOOOV  €XOUV
evatobnromownBel  kar  ekmaldeutel  Katd\AnAa). To poviéAo
MOKPOXPOVLAG  TTPAKTLKNG doknong Ttou Quid  pmopel  va
avamapayBel oe peyaAUTEPOUG OpPyaviopouG autol €xouv Tn
S0vapn, ta péoa KAl TNV ePREAEl@ VA EVOWPATWOOUV TN
SNULOUPYLKN EKYPAON WG aUTOavVATITUEN Ot OAEC TLG OUASEG KaL va
EPYAOTOUV QTTOTEAECUATIKA Of €KOTPATELEG OUV-OXeSLAOOU
TWANCEWV PEYAANG KALLAKAG,
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MPWTapPXLKOG 0TOX0C Tou CRISALIS €lval n mpowdNon NG KOWWVLKAG €VTAENG KAl TNG OLKOVOMLKIG
eVBLVAPWONG TwV BUPATWY OeEOUOALKNG EKUETANEUCNG PECW OUYKEKPLUEVWY EUKALPLWV QTTao)OANONG.
To mpoypappa ammodelyxBnke eva eEaLpeTLKO TMAOTLKO TPOYPAHHA YL TOUG ETAlpOUG TNG KowoTrpagiag yLa
TNV avtaAAayr OXETIKWY SLayddTtwy, KATELBLVTNPLWY YPAPUHWY KAl BEATIOTWY TPAKTLKWY YUPW aTTd TO
BEpa NG KOWWVLKNG KAl €pyactlakrg &vtagng pe évav eVAAWTO TANBUoUS UTTNKOWV TPLTtwV XWPWwv
em{noacwv gpTropiag avlpwrwv.

To TpOypau A KATAPTLONG KAl aTracXOANoNG CUPTTANPWONKE UE EPYAcTripLa SNULOUPYLKAG EKPPAONG Kat
EUKALPLEG SNULOUPYLKAG CLUV-SNULOUPYLAG yla T SnuLoupyla pLag véag BETLKAG TPOCWITLKNG aQriynong wg
€pyalelo yla TNV amokaTdoTaon TOU TPAUPATOC KAl TNV TTOALTLOTIKY €vTa&n TWV YUVALKWVY TToU TLG
TEPLOCOTEPEG POPEC OTEPOUVTAL EUKALPLWV yld va BydAouv To otlypa PETA TNV eumopla ammo tnv
TTPOCWITLKI KAl ETTAYYEAUATLKI TOUG TTOPELQ.

To CRISALIS Sokipaoe AOTIKA €va evepyo, BLWOLUO POVTEAO KOWWVLKNG €via&ng Me Tov TpOTo auto
Tapelxe to MAailolo ywa TtV avtaAayr] OXETIKWV QTTOTEAECHUATWY, KATEUBLVINPLWY YPAUHWY Kal
BEATLOTWY TTPAKTIKWY YL TNV AVTLLETWITLON TNG €uTroplag avBpwmwy aTmd TN OKOTA TWV KOWWVLIKWY
ETTLXELPIOEWV.

Me tnv gpreLpla tou CRISALIS, ToteVoUpE OTL OL SNULOUPYLKEG KOLVWVLKEG ETTLXELPROELG Sladpapatifouv
POAO OTNV TTApOXN HLAG TTAQTYOPHAG YLa TNV euatoBntoToinon Tou Kowou os Bepata mou oxetidovtal pe
TNV epmopia avBpWITWY KAL TNV KOWWVLKA £VTagn Twv Bupdtwy tng.



http://www.crisalisproject.eu/

- ®
‘=' CRISALIS
'E

If you want to replicate this . '
r activitv in your organization Replicate and Share!

check out the dedicated
Reports & How To Guides.

Riproduci e Condividi!

INQPIZTE THN
KOINOMNPAZ=IA KAI TOYZ
ETATPOYZ

Repliceren en delen!

Avtlypadte kat KowvoTrolrote!

- Q_
U U ‘ d makers 0"
un..’re LANGUAGE

amaka :rceripa;é;s:)s

f} Oht Cultural Company
organization

Siie:

?"ché’&x

SPAZID

3R

RICICLO
RICUCID

RIUSO



https://www.makersunite.eu/
http://thelanguageproject.eu/
http://www.crisalisproject.eu/
https://womenontop.gr/
https://peripatos.net/en/home/
http://www.amaka.gr/en/
http://www.crisalisproject.eu/crisalis-resources/
http://www.crisalisproject.eu/crisalis-resources/
http://www.crisalisproject.eu/crisalis-resources/
http://www.crisalisproject.eu/crisalis-resources/
http://www.crisalisproject.eu/crisalis-resources/

